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MEMORANDUM FOR THE MlijMRRR§ OF USC!mXj: 

Subject: Proposed Terms of Reference for the USCIB 
Intelligence Cam:ai ttee. 
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1. Pursuant to agreement by the Executive Committee at its 
Third :f.Ieeting on 19 June 195.3, the enclosure is forwarded for intOI"""' 
mation with a view to discussion at the next regular meeting of the 
Committee (or at an earlier, special, meeting to be held at the call. 
of the Chairman u.pon advice that all members are prepared to con­
sider the problem). This paper contains the recommendations ot the 
NSA member as to revisioil of the originally-proposed terms of refer­
ence (USCIB 4/59). 

2. The Committee also agreed that I t CIA member of 
the Intelligence Committee, would prepare a reara±'t of paragraph 7 
of the origjnaJly-proposed terms of reference to make it renect 
more clearly the intent of the Intelligence Camni ttee • ._I ____ ___. 

proposed rewording of this p~~aph is as follows: 

n7. The Committee shall resolve conflicts among consumer 
agencies with respect to requirements or their priorities and, 
failing to resolve such conflicts, submit them to the USCIB 
~cutive Committee for resolution." 

.3. Specific points made by the NSA member in explanation of 
the NSA position will be included in the minutes of the Third Meet­
ing of USCIBEC. 
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PURPOSE 

• MiFc~jrp7514 
r~ UI..JV.6.t.I..J..6. e 

SEX:ORI I f ljqFQRMA I 101'C 

PROPOSED USCIB DIRECTIVE NUMBER __ (CIBD # __ } 

PURPOSE, MISSION, CCJ4POSITION, AliD FUNCTIONS OF THE 

USCIB INTELLIGENCE CCHITTTEE (USCIBINTCCM) 

1. To assist the United States Communications Intelligence Board 

(USCIB) and the USCIB Executive Committee (U§CIBEC) in the discharge of 

their prescribed duties and responsibilities, there is hereb,y establiShed 

the United States Communications Intelligence Board Intelligence Commit-

tee (U§CIB]NTCQM), whose te~s of reference are set forth herein. 

MISSI(Jl 

2. To advise USCIB and the Executive Committee an intelligence 

matters, including .:l;h§ preparation 9l. intelligence reauirements & ~ 

prigrities thereof. 

lll8B4;e 8BI[l 4iBeHt l'•iei"M:ea. !Pe ee•a:eY:ea eftti f8i'V8!'8: 4e 4J!e ~Pee•• ef 

MiA ae.flilea iftlePES:~eB ~e~-'·eae8·B aeeaea M luifill ~e 4ft•elligeaee 

~ group i:91: USCm AJ:S USCIBEC ~ consider other intelligence watters J2l. 

cgmmon interest for which USCIB j& respon,sible, & ~ ~ reconpendations 

.sm .Ill sgh mattera, u aPPropriate. 

4. To il~Paie:h: ~aee 4ie asgist the Director, NSA, a~ the l:l!p*e 

aea•Miiea interpretation of intelligence requirements placed Jm!m ~ 

Nationa1 Segurity Agency. 
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CCMPOOITION 

5. The Intelligence Committee Shall be composed of ana representative 

&1!8: e alte~e from each of the member departments and agencies of USCIB, 

-t;e ee tieei!8Me8: e, 4iBe iBR~~eeat ~ Bl8B18e•. lll j;lm absence 9l. ..:!foWl regu-

.1£ mem.ber, § alternate l£Uh plenary pgyer JQJl attenc1. A permanent nan-

voting Chairman of the Intelligence Committee shall be a=f•fieti aPPointed 

hoaB 8llllellg :Wle pePseBB:el aseigBee 48 Qe eJ~eeatift seePet&l'iat by the Execu-

tive Secretary, USCIB, &M fli'J'P9Hti t.,s ~ ~ aPPrOVAl !Ji: the Executive 

Committee. 

6. The Cammi ttee shall consider the intelligence requirements of each 

USCIB member and present those requirements in priority ord~r to the Exeau-

tive Committee. 

ke8M:i:¥e Sa 1 ttee I& Pesel1H:i:m. 

1,. ~ Cgpppi ttee lQJl insure .:thi continuous assessment 9l. li§A .emil:: 

pr'pductt t!ublications ~ ~ standpoint R! content g t9m J.D ord,er i2 
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• iiilb JPA M'JS14 , -
~ V.I. tJLJ'-'~'l~ 

&i.GURI:rv ltiF9RMMI9tl 

appriu ~ ExecuUD Cgppni ttee .u !2 ~ degree these publications i:Yl::: 

ilJl USCIB intelJ j gjmce requi rnments. 

,a. *9• It shall be 4ifie .§ function of the NSA P8Je'88eB~&U'ftl member to 

advise the Committee concerning: 

a. The NSA current and long range capabilities with respect to 

the collection and production of information an specific USCIB cam-

munications intelligence requirements, including the relative ex­

penditure of effort involved, and 

b. The requirements of NSA for documents, studies, and other 

information prepared by the intelligence departments or agencies, 

which support its technical operations. 
PRCCEDURES 
,2. a. The Intelligence Committee shall meet regularly at the call of 

the Chairman. A special meeting may be called if, in the opinion of the 

Chairman or rmy member of the Coramittee, circumstances warrant such action. 

lQ. ~... An agenda shall be prepared ,mg, distributed by the Chairman in ad-

vance of each regular ~eeting. ADy member of the Intelligence Committee 

may place an 1 tem on the agenda by notifying the Chairman in writing, ~r 

by introducing the item at a meeting with the concurrence of all members. 

Items may also be placed an the ageDda by the Chairman. 
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• 
Jl. Ig prorlde ls. .:!ill~ immediate needs !2t, 1ndiyidm!l departments .SZ£ 

e.gengiea, ~ Cqmmittee ldJl recommfflld !g ~ Executive Cgmi ttee progedures 

whereby .1 department .m: ,KEmcy mA.'! plage direct intelligence requests .sm ~. 

,l6. ~. The Intelligence Committee shall forward its conclusions and rec~ 

meDiations to the Executive See•••M7 Cnmittee for appropriate action. When 

the Commit~ee fails to reach a tlnanimous agreement on any matter, a report o.f" 

that fact, together with a brief of the majority and minority opinion, shall 

be forwarded by the Chairman to the Executive Secretary for appropriate action. 
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