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MEMORANDUM FOR THE MEMBERS OF USCIBEC:
Subject: Proposed Terms of Referemnce for the USCIB

Intelligence Committee,

1, Pursuant to agreement by the Executive Committee at its
Third Meeting on 19 June 1953, the enclosure is forwarded for infor-
mation with a view to discussion at the next regular meeting of the
Comnittee (or at an earlier, special, meeting to be held at the call
of the Chairman upon advice that all members are prepared to con-
sider the problem), This paper contains the recommendations of the
NSA member as to revisionh of the originally-proposed terms of refer-
ence (USCIB 4/59).

2, The Committee also agreed that I"cIA member of
the Intelligence Committee, would prepare a r of paragraph 7

of the originally-proposed terms of reference to make it reflect
more clearly the intent of the Intelligence Committee,
proposed rewording of this paragraph is as follows:

"7. The Committee shall resolve conflicts among consumer
egencies with respect to requirements or their priorities and,
failing to resolve such conflicts, submit them to the USCIB
Executive Committee for resolution.”

3. Specific points made by the NSA member in explanation of
the NSA position will be included in the minutes of the Third Meet~

ing of USCIEEC.
2 E;;Fus L.'Txgég%’efézfz’—-
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s U. S, Navy
Executive Secretary, USCIB
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PROPOSED USCIB DIRECTIVE NUMBER (CIED # ___)
PURPOSE, MISSION, COMPOSITION, AND FUNCTIONS OF THE
USCIB INTELLIGENCE COMMITTEE (USCIBINTCOM)

PURPOSE

,1. To assist the United States Communications Intelligence Board
(USCIB) and the USCIB Executive Committee (USCIBEC) in the discharge of
their prescribed duties and responsibilities, there is hereby established
the United States Communications Intelligence Board Intelligence Commit-

tee CIBINTCQM), whose terms of reference are set forth herein,

MISSION
2, To advise USCIB and the Executive Committee on intelligence

matters, including the preparation of intelligence requirements and the
priorities thereof.

3. Te edvise the USGIB Execubive Cemmiviee en iniellimemee requime-
monte end their prierities. Te ostablich end ferward se ihe Direceter of
NSA deteiled infermation requiremenis needed te fulfill the inbdelligenes
requirements establiched by the Bxecutive Commitiee, To serve as 8 Stand-
ipg group for USCIB and USCIEEC fo consider other intelligence matters of
cozmon interest for which USCIB is responsible, and 1o make recommendations
on all such matters, as appropriate.

4o To furnieh guidemee e ggsist the Director, NSA, em in the dmple-
mentedien interpretation of intelligence requirements placed upon .the
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coMPOS

5. The Intelligence Committee shall be composed of one representative
and en eldermate from each of the member departments and agencies of USCIB,
4o be designated by the imeumbent USCEB member, In the absence of the regu-
Jdar member, ap alternate with plenary power will attend., A permanent non-
voting Chairman of the Intelligence Committee shall be nemimebed gppointed
frem amerg ithe persennel aseigned 40 the exeewiive seeretaried by the Execu-
tive Secretary, USCIB, emd eppmeved by with the approval of the Executive
Committee,

6. The Conmittee shall consider the intelligence requirements of each
USCIB member and present those requirements in priority order to the Execu-
tive Committee.

7. The Cemmititee chaldld identify confliels emong vequiremenie orising
£rem imitetiens in eveileble eelleetien and preduetion feeilities, end
ressive these eenfliets, e», failimg 40 do se, cubmit ithem +o ihe USCIB
Executive Cemmittee for reseludien,

8, The Cemmitiee will eesees NSA publieaiiens in erder de+

e, #ipprise the Exccuiive Cemmittes anmét the Direceter of NSA ae
mentey—and

b, Preovide guidenes io ithe Bireebor, Nod-en ithe methed of
pregentation of NSiAle preduety

2. Ihe Comittec will insure the continuous assessment of NSA end-
Zrodugt publications from the standpoint of content and form in oxder to
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apprise the Executdve Committee as to the decree these publications ful-
Lill USCIB intelligence requirements,

9. The Intelligemee GCommitdee chell serve as o slanding greup fer
BSCIR end USCIEEC 1o ecmneider other inltelligemee metiors of cepmen inber—
est for whiek USCIB is recpemeible, end meke recemmendeiiens en ell sush
mebders, Suck recemmendetiens shall be ferwarded 4o the Executive Com—
mittee for eetisn urndese opeeifieally direccted othemeiee by USGEE,

8. 38, It shall be #ke g function of the NSA representative member to
ad;rise‘the Committee concerning:

a. The NSA current and long range capebilities with respect to
the collection and production of information on specific USCIB com-
munications intelligence requirements, including the relative ex-
penditure of effort involved, and

b, The requirements of NSA for documents, studies, amd other
information prepared by the intelligence departments or agencies,
wl:[ich support its technical operatioms,

PROCEDURES :

9. 33, The Intelligence Committee shall meet regularly at the call of
the Chalrman, A special meeting may be called if, in the opinion of the
Chairman or any member of the Committee, circumstances warrant such action.
10. 2R+ An agenda shall be prépared and distributed by the Chairman in ad-
vance of each regular meeting., Any member of the Intelligence Committee
may place an item on the agenda by notifying the Chairman in writing, or
by introducing the item at a meeting with the concurrence of all members.
Items may also be placed on the agenda by the Chairman.
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1. Io provide for the imediate needs of individusl depertments or
agencies, the Conmittee will recommend to the Executive Sommittee progedures
uhereby & depariment or agency may place direct intelligence requests on NSA.
J12. 33. The Intelligence Committee shall forward its conclusions and recom—
mendations to the Executive Seeredery Commitiee for appropriate action, When
the Committee fails to reach a unanimous agreement on any matter, a report of
that fact, together with a brief of the majority and minority opinion, shall

be forwarded by the Chairman to the Executive Secretary for appropriate action.




