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Proposed Executive Control Conference
conp 8/A38T (Mr. Friedmsn) 27 August Sk

Ref: D/F from COMP, 16 Aug 5%, Subject as above.

I think the proposed regulation and conference warrants trial and I wounld
like to attend first few conferences at least.

WILLIAM . FRIEDMAN
Special Assistant

Epprovedior Release by NSA on 03-31-2014 pursuantto £ 013520
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1. Attached for your comen‘baanﬂ./or concirrence i8 a proposed regu-
lation governing the esteblishment of an Exscutive Control Conference to
replace the present individuel mombhly briefings of the Diresctor.

2. It is felt that the proposed system will save an estimated 5-7
of the ‘s time each reporting period, and also keep the

of Offices and Staff Divisions copletely informed of programs,
yther than their own, that are pertinent to their operations.

3. In order to assure that all perscns are aware of the advantages to
be realized from the chart system of presemtation, as cutlined in this pro-
poged regwlation, the following are noted:

6. The individuel presenting the data is essewred the attention
of the entire group to the chart under discussiom.

b. Individuals rveviewing the date are assured of an opportunity
for cbjective analysis since the persom presenting the briefing will be
discussing the comparison of programmesd end actual performence trends.

c. To the maximum extent poesidle, the dats for all periocds
tacan on the charts are on o uniform basis and will afford a common =ea-~

rirement of performance and progress.

4. This epproach to date presentation sgerves to remove a poten-
tially wide area for possible disagreement, since the Director can get on-
the-gpot commants from the individuals heving cognizance of the material

teing presented. /
J. D. JONES .
Colonel,
Comptroller
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SECTION I - SUPERGESSION

This regulation supersedss KSA Regulation Humber 10-T,
dated 29 Septesber 1953.
SECTION II - PURPOSE

The purpose of this regulation i to establish a periodic
Executive Control Conference as the medium for the standard
briefing of the Director and his staff on the effectiveness

and status of NBA operations znd progrems.
SECTION III - CHRONOLOGY

1. The Executive Control Conference will be held durisy
the fourth week following the close of the cost accoumbing
periocd, the exact days and times being determined by the
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2. The Conference will be held in two sessions, and the
order of busineas will be as follows:
First Session = Secopd Session

Orgenization Attend Sequence Attend Sequence

Director X X
Viee Directox X X
c/8, DCS X X

- Special Assistants X X
COoMP X 1 X
P/P X X 1
PERS - X 2 X
106 X 3 X
AG X 2
THG X 3
8EC X b
TEC X b
HqC X 5
Mop X 5
R/D X
COMSEC T
ScH ' X 6
coMd | X |
PROD X

3. This 1isting is not dsfinitive, and if cleared by
the Comptroller, the psrticipation and sequence will be altered.




4. A1l participants will be notified, by ihe Camptrolier,
of the date and time of each conference, and.thecu‘déron’
business. Strict adherence to this achedule is nscessary,
since 1f wnenticipated interruptions tend to extend the
period, part of the presemtation may have to be cmitted.

SECTION IV - PROCEIURE
1. The core of the Exscutive Control Conference will be

a chart system designed to facilitate the presentation of
programs. In respect to major progrems, the charts will be
identical with those inciudad in the Directar's Frogram
Review and Progress Analysis Notebook.

2. The Comptroller will prepere the charte end graphs
for the Conference fxom data suppl;ed in the Progreas
. Analysis Roports, RC3: HBA-263, submitted by each Office
and Staff Division in accordeance with NEA Regulation 113-1..
Ail cherts will be based on the four-week accounting pericd
- except in those ceses when appfoved. external reports are on
a month].y basis and additional statistical maintenance cost
would be imrolve&

3. A statemert of the uvbalanced progrem areas noted
in the analysis of the dsta will be forwarded to the member
concarned at least three daye prior to the Conference to
enable him to make the necessery preparations for the
Conference. |

L. As the cherts are presented by the Comptroller, each

Office or Division Chief will be called upon by the Director
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to discuss and explain the unbalanced areas vhich the charts

reveal. Primary sttention will be focused on areas where
performance is significantly .suh-ste.naa.rd, and in these
cases the individual having cognizance of the facts being
presented will be expected to explain the cause, how it will
be corrected, when it will be corracted, and what can be dons
in the future to prevent recurrence. Anticipation of the
development of difficulties or problems, and the taking of
preventizstive action is also an important function of this
conference.

5. A tape recarding of all Conferences will be made and
& digest of the transcription vill be distridbuted to those vho
attend. This procedure will help to expedite "follow-up”
action on problems brought out in the meetings.

 SECTION V_- COVERAGE
1. Material to be covered in the driefings will be of
several types:

a. Major Prograsms: Those program elemsnts which
are of sufficient importance to deserve inclusion in the
Directiér's Program Reviev amd Progress Analysis Notebook. For

' staf_f elements, these will dbe the funct:!.ona{.!. programs.

b. Minor Progrems: Thoss minor continuing progrems
on vhich the Director should be briefed at least once annvally.

c. Special Projects: One-time projects being
executed . |
d. Plans: Proposed progrems or projects under

~ DRAFT

development.




. 2. Order of present.e.tmon and coverage will be a8
follows
a. Major Progrems: Presemtation of stetus vith
- angjysig‘ of varistion from programmed accomplishment. For
any major variation, existitg or projected_,..'the Program
Director will state what corrective action has been taken or
is 'cmmputéa The mé:berm dlscussed will merely be &
more deta.:lled analys:ls of the materisl turnished for’ 1nc1usion-. "
-':ln the Direebor s Hotebook. Briefing on major progrems for
Hh:lch no varistion in aecmplishment exists need not ve
_'preaented if other mterial ottt.uned below is consi.dered
Rore bmfieial.

§Ecia.l Pro,iects. m etatua of inportant m.iar

I Jects vifl: b,ﬁ' P"emteﬂ. vith an evaluation of progz-egg or.
R (- ¥ o _
suceess. - 11wl

c. Minor Progms ‘l'ime pem:l.ttmg, nor. moye t!m.n

ons mimr progran will be presented Every etfort will be -
'madetocmrulminorprograma at least onceannually

| d. Plans: Timepemitting,notmetmm
progz'am or project m:m. is under study will be prelented. :
_‘!he stetus of the stud,y, coourﬂination a.ccml:lshsd. to date, -
estimted date or su‘bmiss:lon of f:lnal recmendation, and
other pertinenb fa.cts will be included. Fornelly, the |
'brieﬁng will not be used fou'.' the subnisaion of fo:ma,l
recamenﬂations with e&peebe.tion of a. decision However,
coonnna.tioﬁ is conplefi'.e s if the neeessary eoord:l.na.tiom can |

be accompushed at hﬁbﬂeﬂnﬁFw 11’ the Directorr decides
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to act thereon, the briefing will serve as the official
pregsentation.
SECTION VI_- SUPERVISION
Responsibility for the implementation of this regulation
is assigned to the Comptroller.
BY COMMAND OF LIEUTENANT GENERAL CANTNE:

| L. H. FROS®
Reaxr Admiral, US Navy
Chief of Staff

- OFFICIAL

GEO. E. CAMPBELL
Colonel, AGC
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