
(1/anv) 

DISPOSITION FORM 

FILE NO. SUBJECT of' Staff Coaterenee on 

. · TO 

25 Auguat 1953 

FROM Aut. to DATE 96 AU&WJt 1953 COMMENT N0.1 

1. J)IRmC'l'QR 

a. Stated bU ~t v.lth ID'a 4ea1re to take aetioo to reduce OV.;rl• 
I..APPill; ln liSA Mello8 aDd aes-11at1CX1S, an4 to provide agaS.ut OVER-cLASSil"ICA'l'IOO ot 
tmA aaater1al. 

b. stated h1a eppoa1t1oll to aeo41D6 "10 people to res-eaent JSA 011 a 
e1ng].e aub3eet" at ~tiop vi.th outside arpn1zat1ooa, and his opposition to the 
"trawl tor trawl' • sake" tactar vl11cb 1ucreaaea tbe teudeney tclrard cwer­
reprceentat101l. 

e. "It is liSA '• J'MPODS1b1U.ty to euaure tbat outly.tDa C<:IIII'l stat1oos are 
operated at •rlww ef't'1c1eGc7. Ifec:e888Z7 tra1D1D6 ta our reepoos1b111 t7 and our 
tac1Ut.1ea uro the oaly oaes available. Ccxmequentq, we've got to organize the 
tra1n1ns lii'OSNIIl prGpn""ly. We 1ft got thl.a :respow~1b1ll t;y tor camrr tratnlPG and 
I VDilt 1 t dol1e eeoac.ieal.ly and arderly .. '' 

4. Re-espheaied need. tor el.eanUnea& and OJ'derlinesa in ImA spaces at 
AHB; noted retrosreae1oo tra1 earUer COD4ltlona 1n a~ instaiiCea; "I WAft ALL OF 
YOO 1'0 !'AD A LOOJC A'l !OUR ARBA8 WBElf YOO GO BACK miS l«lR!JJlG." 

e. C~ted oo the general subJect ot tratntns: ''LE'l''S RECOOBIZE THAT 
'~' TRAirl:nli IS A PART OF EWRY SUPERIOR'8 JOB. • IIJS'l' ~l'TBER '1'RAIN HIS 

SUBORDIHA'.mS OR TAXS AC'l'IOlf '1'0 IlfStJRE 'l!IEY'RE TRADED. YOO ARE ALL RESP<JISIBLE 
FOR TAJCII'G CARE OF miS FOR YOUR RESPECtiVE 'SHOP'. TBI5 IS A BtiiBER CliE RECllUDIOO:NTJ 

f. ''I'!t -N:C<Knn M)Ri'; AND )I)RE COllVINCh"D THAT OOR no, l 'PROBtal IS 
LAliWME. 'mE LCmER WE,... PU'r OFF BAliDLI1Il CF Camtr 'PR<lBI..DS IN '1'BE IBDIGEifOU'S 

. flAiiiUI(;.r- 1 'mE LOmER }iE: rLL BE INEFFICIElJT. I WANT S<JE CLEJ\R 'l'HXNKIOO AHD PLA.mlllll 
<rf THIS. MY MIND IS. MAre UP ON miS. LET'S GET W>vm:J."' 

C· Reaff'ined his f11'11l bel1et in the ~~eri ts of a Gcmeral statt' system. 
''YOO GET COORI>l!'lATICII HI'l'HOtJ'l' A UJr OF 1f()'l'g-wRI'l'Dil AND ~SLIP RIGMAROLE. 
COORDINATICli IS A PBOCESS <F .REC<l'lCILIM'ION o,.<;> vmws ARD ACTions. IET • s GET THE 
ESSENCE OF COORDINA'l'ION 1 UC11' EaBLY 'l'BE EXTBRliALS (A U!C ST.RJ:m 00' INITIAU3 <l'l 
A PIECE OF PAPER)". 

2. £!UP: CP f1rAF7 

a. lloted tbe.t ~nta on tba Agency's Civ1Uan Perscxmel poUcy were due 
at tbe .res, and that tbe eat:lmtea on Serv1ee pai'GOmlel ca11.1nss for BSA tbroUsh 
1957 were &1e 1n h18 of'tiee f'roal tbe Cbiefc of Starr Division and Off1ecs pri~ 
to tbe end or tb.e current week. 
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3. m/s, PLANS MJD OPEBA'!ICE 

a.. Botecl tba1; prapoae4 USCIB D1rectlve 15 (a aecurS.tJ" paper) vaa 
coaaHereci by tmem lut week. Mde4 tba't cbaDcea t~ ~oval 1aak sooa .. 

4. a/D 

a. Beparte4 that Ravv SUSJDP'a repreaentatiwa bad 1nquS.l"ecl vhetb.er RSA • s 
.we to Fan lleade vaul4 ef'f'ect BuSIIIPS•lfSA rela.'tlaaald.tNI, aD4 ha4 1ndlcatecl 
poaatblU._. ~ awiDS lSI cantzractlos -=tne aecticD to lleac1e V!Jen BSA soea 
tbese. (Col. CUDk1e baa BBV»" lftter Clll tld.a) 

5• CCie'BOLLEB 

a. Requested tbat roatt.De ~ MquSftEilta be aulld.'t'becl to CGIP 
o.t least 2 weeks in advance or deail'ea date or ~CD.. • 

6. I& 
a. Batecl tblm lA CUI"''eeltl¥ ccmplet11Js sa-o.1oct to Z'e4Uce QJFlappias 

'betveeD NSA af'fic1al arcle1'81 ~~ c!.rc:ul.aN, etc. A&led tbat]l'uture B'11cb 
pabl1cat1ono vlU show tbe explrat10ft date. &otecl deaiz"e to delete ref'ezoeucee 
to .APSAJ to attain CODS1atoney in ii3A 1Dtenaal aDd Gxtc:'DQl publicatlCIDSJ au4 
to a.etemtne 8Dcl p:I'CIIII.1.1gate "GI'OUDd rules"' f'or class1171Dg •tcl"lal, oepec:tal~ 
e.s they pertain to UDlque IBA aapects. 

b. llotecl that apJrOVal ot reviaecl .Appeu41z ''B"' ot DRUSA V1U cbaqe aaae 
preaen1; accuritJ" claas1ttcat10D concepts. 

7. PSRSOlmEL 

a. Doted that work on an 1ntcs:ratecl c1v111aD pnmotion JO]J.q was about 
~d. Said it VCMil4 be read¥ tor preaentatioD an about 21 Auawat. 

8. !mAD'IlD 

a. Doted wateful.neea ot on•the-Job tra1ntng ana. asreed to go into this 
mattor ln detail with Col. Weetca wbo cJ2Alleaged eoncluslctD. 

9. P/P 
o.. Roted that JCS rec:araends abo11t10D of AFSAC and replacement by a 

Joint Sccur!t;y Callld.ttee to ba.ve Jur1sa1ct1on over 'both C<JCIN'll aac1 CCJBEC 
Service matters. 

10. SECURIT'l 

a. llotod steps taken to atop productioa ana. diasemt.na.tlca or pamoa:rapblc 
literature within tlSA; aad.ed that this 1s boo1col.17 an aaministratlve rather than 
o. security problem. AU Vstch Officers 1111St be :Laatructad to :Lnapc!ct theil' ~ 
trequentJ¥. 
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b. Emphasized tho cost ct '' elootzolcsl E:ms'' tor set-tina raw ate..'iel 
to I;sA,; stated t.l'&s.'t the voluaae of ra.w ma.terial deUvered to !SA eUlct!'ic~ 
sbcula be l.tad:ted. to tbc OIDOUD't tbat can be proceaaed dail.J'; anc1 a&Jad t.Jlat 
cm.ce this f'igure la deteJ:TaiDed" the serri.cea can be stven proper adva.llced 
p1daDce aa to wba.t tbey'U 'be eal.led Q1iOLl to provide in tbe vq ot '' elactrieal 
me8EI8" .. Added that a e~ vaold be made to c!etel"ld.ne 1Dt!ld.mi.D uUIIIber of 
groupo IIGA can •· digeat" cla.U.y • 

a. Noted tbat a stwly is 1n Jfl'OSN&a to de'te!'llline whethGr a maintell8llce 
COil"fil'act can be doviaecl to·relieve present p.,""oblema1n this ezree. 

b. :Noted tbat lfo.vy is aboU.ah:lD& the "S'' mte (Ial and anal.lttical 
equS.pJilent operatom) aa weu as tm COI'l"eapondit'.g school. Ac!aed Bavyt s present 
intent is to provide mchine operators from General servicea and noted appositian 
of Capt. GocdWin to tbla praposal. 
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