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a. ca.antin& an PROD· a rqon that aa or 15 October there vould be n.o 
n'llibe:ra uae4 u organizatf.ODB.l. deai&ftatora, tbe D1rector stated his OJPOSition 
to extena1on ol the tuDiber a,atea ot 491pators to the point where 01117 people 
within the designated unit can reMtlber ita l.clls-v1D4e4 B'trlng ot nllllbera: ''I 
DOl 'T aBJBCT fJ.'O BRIEF lltJIERICAL JESIOlfA'roRS7 B1l' I DO OBJEC'.J! MOO'l S'J."RDUOOSLY 
'M THE 'o6Al9C3462' JCIHD (II' ~." 

b. In response to CCJIP'a st&te.ents caacern1ug the ava.rd!ng ot out­
atandJ.ac verf'01'1181lce ratings to ci'Yil.ian -perBOmHtl at the Agency, the Director 
exp:reued. the opinion that BSA hae ~ pe&t pezraoanel he bad ever aeen in GoYerU­
aent and noted his coocern over tbe tact that tbe -.101'1tT ot tbe outstanding 
pert~e ratings which ba4 ccae to b1a tor aigD&'ture ware on h18h rauting 
penoanel. "OO'l'ST.AlfDIBl PJmJ'CRWIC.I BM'II08 ARB FlRB1 I'll D FAVOO OF mBII1 llJ'l' 
LEi''S BB CER!rAm WE .RBCCXJBIZE AB OO!STAIDDO PIRFC8IAliCI AT W1IA'l'SVER l&WL 1'1' IS 
1'tJBlfim Dr. AJO) Mfal'BER 'l.'lllm,Im'S BB RIALIS!'IC D OUR BA'rilU stS'Ml. I WANT 
CCIIP AID '.rBE PERSONlfEL PEOPLE TO 08'1' BtBY ON 'mi8 JIA1IDLllG CF OO'l'S'l'AliDIIO 
PERFOIIWICB REPORTS m:M. I WAIT oua 81S'NII '1'0 DB BBALlftiC AND ~. 
I VAlfl' !'0 '!'AD CARE OF llJ:IE 21m LIEUrUAli!B AID GS-5 'a JB WELL AS '!'BE COLC:lWS 
AID P-38's." 

c. In c~n'tias oa PEBS • r.port that tbe Air Pcne recluct1oo in force 
ld.ght affect ac:ae ot the enlisted pnoaoanel aaa1pe4 to EA., the Director expressed 
h1• relaetance to interfere V1th Serricea• haadl'lap ot auch •ttera: "I BBSITA'l'B 
'1'0 III1UFBRE Wl'rll ABY SERVICE D A Sl'lVA'fictl WBIBB I 'JI OiltilBG EQUAL ~ . 
WITH .ALL -mE 01'BER PEOPLB .All'h.v.J.'Bl). D PAil'liCULAB, I 'K RIWJC'lA.IT '1'0 JBWID SPECIAL 
~ AT A TIIS LID 'l'fiB PBE8Eft WBD '1'BB 8IBVlCB8 ARB JIABD PftBS8BD D TBHE 
f1l EIPCBZD RmmlOliB Ilf 'l.'BElR BS'.l'ABLISBIII. I ~·T WAft NSA 1!'0 GB'l Ill THE 
Pc8l'l'ICII f:l 1lmU EXBIIPl'iD Fld AU. '!0 UBP.LBASAll't OO'tlES AJII) ICESmiCIJ.'IOIB ABD '1'0 
DD UP VftH P.AR MalE BliDIIBS '1'IIAll J"RIBIDS. 

2. CIIJll' CF BTAW 

Woted that since tbe prcteeatq Veekl7 Staff Coa:t'erence, a decuioD bad 
been ..ae by the OSD to 'the ettect that JBA vas to be couaidered a part f1 the 
CSD iuotar aa the 111atter of handling ~c1enc7 aa.d t1to.eaa reporta ot BSA 
ldl1ta:l:7 Je1"801Ulel 1s caacerned. He ac1ded tbat t:hia a.ct1oD voul4 ark tbe eD4 
ot the "l.ettel' ~" reports vit.hlu ISA. He COG'U.aad tbat the ....-aDdwl ot 
ina'tl"aiction would be pramlpted cluJ"1Dg tbe CUI"NNlt wek: "WB Jlll'l IIAB CEM'Aitl 
mAT '!II PURPOOE <P THE SECl&' IIS'JBJCTIOR IS IJiliUIJIB1ft'J WI'l'Bllt liSA; I.E., 'mA'f 
!!II .RISP(Jt1fJ Olf cn'ICERS CP '1m ABIBD SBRVICES ABB PRIPARBD BY PERSOJil WHO DCII 



.. :. 
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THE OFFICERS AND THEm ~wiEn~li """.n.~.u:. CP .mOCE.Dt.JREs AND 
CUS'l'OICl OF TBE SERVICE C( 

3· oos[P 

Noted that reliable sources in 'the OSD had indicated that NSA would be 
perm.i tted to draft the SECDEF memorandum in i'llll'lementation ot the NSC paper on 
the National CCIEEC ef'f'ort. 

4. PRO:otrl!IOH 

a. Reported that an ettort had sot under vay to solve the problem of' 
storage facilities tor both ''live'' and "dead'' Jlaterial. Added that one aspect 
of the program vas to try to get helpful opinions from personnel at all levels 
of the PROD ef'tort. 

b. Reported. that as of 15 October 1953, numerical designators tor 
organizational components of' PROD vould be abandau.ed in favor ot literal 
descriptions. 

Reported favorable action by the Bureau c4 the Budget on USA's recent 
zoequeat -ror money to be used tar the AFSA 809 project. 

6. C<»>ITJBBCATI<.JlS 

a. Ce~~~~ented t.bat tbe installation ~ uon line" f'ac1Uties at Port 
I,yautey would be del~ becawse at the IIOYe ot the station to another si'te in 
the area. Noted that this voald have tbe ertect of delaying the vbole "on line" 
USF-61 to HSA project until about January 1954. 

b. Reported that tbe Telephone Ccwapan7 would interpose no objection 
to the DUII'ber or voice chalmels derived 07 liSA in 'terzu ot the Fort Meade to 
Waahington c~icaticm link, unlesa NSA • • baDdliDB 1nter:teres v1th the Telephone 
Ccapany• a technical operatioaa. 

1· SECUBITr 

Reported that the AZfQ' bad finally becolle recOilciled to the "noo.•cr1tical 
crypto-equi)Enta" arra.ngaent appl"OVeCl by ~P aDd perm:t t.tin& prlY&te ~~~mutac• 
turera to vork 011 acae k1u4a ot ceypto-eq\d.Jli~Mtlt. AMed that liSA vaa tbua eue.bled 
1:o procee4 with Saportant plana t:~ :tand.ug oat paz"tlcular ceypto-eqt.d.~Dt pi'Oblea 
vh1ch would aeet the req.ure.entl;l ~ the "uon•cr1t1cal" category. 

C01111e:1ted that a reeent t1eld trip by representatives of' 'the ABA Jls.cbla.e 
Process:lag Sect1aa had 8eZ'1'ed to caU attent1oo to liSA's failure to pro'ri4e a1m11ar 
service to liSA proces•ing acUrttiea 1n the t1e14. Sugeated tbat perbaps the ASA. 
aachine prccess1q perae~~~~el ahoul4 be tranaf'ene4 to RBA. Eaphaa1sed the Deed 
t:or field viaita b7 reprHenta:Uvea ~ 1tSA IIACB PBCC. 

~ o. '!'. R. ADAIE 
LCDR, US Davy 
Asst. to the C/S 
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