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l. DlREC'l'O.R -

Digest ot Statr Conference, 6 October 1953 

C/S 7 oet 1953 

a. In response to COlli's statement that mechanical failures ot 5000's 
in the t1eld (especially trouble originating in the gear box ot the device) might 
require re-evaluation of their suitability, the Director noted that Bl'i'tish 
exp!rieuce w1 th the device had proved more satlsf'act017: "'.l'BB MAIN TRtlJBLE IS 
'l'BAT THE IIACHIIE WASR'r DVEITl!:D HERE. WE JUST DOlf'T DOW B<Jl TO BUR rr. LET'S 
GET THE DOW-BOW FfiOM THE BRITISH ON miS, AND GET GODG." 

b. C01111entins on 'l'RADDO's report that aD appreciable nWI'ber ot 
employees who rece:t ved college and un1vers1 ty' training at BSA 'a expense let"t 
the Agency shortly' thereafter, the Director emphaa1zed his concern over tid.a 
pattern ot action: "LET'S NOl' KEEP OB EDOOATIIIJ. PSQPUC WHO ARB OODG TO QUIT 
US. WBEif I AUTHORIZE TBB: EXPDlli'l'UBE OF GOVEBlUIEB'f JIOBKY TO CONTINUE THE 
EWCATIOB OF BSA PERSOBDL, I EXPECT THIS AGEBCY TO GET SOMETIIDU IB RE'rolUI. 

2. CHIEF OF &TAFF 

a. Noted that the sub,Ject "Intercept 8l'1d Search Activities" would be 
presented by Mr. Robert E. Miller of R/D at 'the Monthl:r Staf'f' Conference to be 
held on 27 OCtober 1953. 

b. Advtsed tbat since the A&eD.CJ' had nov reached ita authorized persona.EI!l 
strength, liSA action to secure 4ra1"t 4efe1'118DU tor Agenc7 peraormel voul4 be 
redevecl b;y OOS/A. 

3. OO/S At11DI8TRATIO:R 

Confined the report that Hlp and BqC would. retain their aepa;rat.e :1dent1 ties 
until 3ust before t.be aetual 110ve to Port Meade. He ad4ed tbat, pencUq the move, 
JDp would coacentrate on tbe new site and BqC would deYOte b1e attenttou prillar11J' 
to the present BSA lo:atlons, but both vo1lld ettect nece&&U7 coor41nat1ora v1 th 
one another: "I CAR 'T SD TBS BlED POR A MBROER a1 JCp .ABD HqC . AT PRESEI'l!." 

4. BESIAROB .Alm DEVELOPM!lfl 

a. .Annouaced tbat tbe llo. 2 Model of the AFSAII 8o6 had a:rrivecl for 
teatiq (en'riromaental testing t.o be done first) and that the dance eould be 
viewed :i.n an R/D a21ea on the f':lrat floor ot Bl48. 3 at lfSS. 

b. Boted tbat BD liSA &J'IIP081uta on the &ll'b3ect "Jia&net1c l'waclaMiltala" 
vould be held. as a 11eaaa for brill&lns Apnq teclm1ca1 -peraormel up to 4ate on 
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receut developaents in this field. He noted that SJIIlJQ8ia seemed to offer the 
most econoad.cal effective meana tt:Jr keep1Dg EA ac1en:t1tie and technical 
personnel abreast ot advances in tbe:lr fields ot interest. 

5· C<IIIJBICATIOBS 

Reported that 1nvesitaaion into the possible substitution of air­
expreae tor special courier trips between Mew York and Washington had 1ud1eated 
the subati tut1on would be feasible trCIIIl the t:lm ataDdpo:lnt. In response to 
PROD and MACH PRO: cammenta 011 the continuing security hazards implicit in such 
a substitution, CCIII aeknovleclp4 tbat it Jllght be unaeeeptable on those grounds. 

6. PLANS Aim POLICY 

Announced that SUSLO (Col. Pulling) voul.cl 'be at NSA Headquarters tor 
a week bepnnins lli. october, and would be available tor consultation ldth Head­
quarters ofr1c1a1s. He noted i:hat. SUSX.O VCIQld retUJtn to Europe at the conelusiou 
ot his stq at the Agency. 

1. JIIW)QUAMUS c~ 

a. Reported tbat American UU:I:vera1t7 had caapla1ued that BSA personnel 
were occupying A. u. pB.l"king spa-ces in the v1cirl1ty ~ ISS, ancl hacl asked that 
the Agency take cozorect:lve actiou. 

b. lfotecl that the pilot IIXHlel at tba ma.chtne f'or pul.p1ng vas'te paper 
•• vort1ag very aaUataet.arily even under eunent asa.ke•ehttt concli tlaos at 
ABS. Eat:IJiated. 'tba:t when the ;pel'lllaDent vozw..cear became e.vailable (in approx1• 
aatel7 30 claJ'B) the performance voulcl 111pl»cmt. 
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