
-
(If an~) 

DISPOSITION FORM SEC REf 

",!~I 

- YV( 

SUBJECT 
D1ge8t at stan Conforence, 1.3 October 1953 

FILE NO. 

TO FROM DATE October 19530MMENT NO.1 

and Staff Divisions 

1. DlBECTOR 

a. Advised tboee present thn.t <:a.ptain J • S. Boltvick, WB, bad been 
4es18Dated o.s a Spee1al ABs18tant to tbe Dizeetcr, JBA., BDd vas empc:Nered to ·obtain 
any SDf'Q1"1118.t1Cil he needed far tUl.fUl.llent ot h1B ckltiesJ "WH&I HE CCim.S AROUND~ 
TELL !liM WHAT 1m WAB'l'3 TO ~~~~." 

b. In response to PROD'• ~ton the use~ the pbnse "spokesman for 
liSA" in Even1.n{U3tar ~ B%'tiele r:8 12 OCtober 1953 (list1n8 CIA aDd NSA aa 
agead.eiJ ~~ outside the VGab1.Dgt;.oc area, aDd Japl.)r1n8 a dia"ega:rd or the 
local labor pool created by t1r1n6 of' e1vU eervanta), the D1rector dated that 
onl7 t&:IEP' 1s authorized to act ae spokesman ~ar BaAs "AltD A!IO'lBER ftiNG, rr IS 
APPAREN'l (FRCII TBE COOCEml OOR CXVILIAIIS FBEL OVER THE PROBABLE &FFECT UPON 'lmH 
0!1' ~BY 'ME LOCAL PRESS~ 'PRCFF.SSICJf.AL' CIVIL SERVAlt'.IB RELEASED BY 
SCISB DBP~ Aim AGENCIES BS RE•HIRED Bl omERS EVEJr IF 'It011-PROFESSIONAI8' 
HAVE TO lE FIRED '1'0 IIAJCE RO<Jl) TJ.tA1r WE HAVE FAliED 'lO IRFOBM OOR PEOPLE ABOOl' 

'CATa:JORr A' EJIF'IJJYEES. WE IIJST MAlE SURE 'l'HNr 008 '~A' PEOPLB tmDERS'l'ABD 
mAT !HERE ARl3 om.Y TlmEE COIJDl'l'IOE mAT Rl'lJIRB <PI'ICIAL ~ '1'0 !mii!NNJ}: 
'CA'fEG(IIY A' EMPtOlJEiil't A IIODA'f(iil' lmOOC'!I<If lB P'OOCE AT ~ DIREC2ICS OF n1RJl,.,..,.nmm......n 
AUT!Ilftl'l'fJ FAILURE OF TBE ~ !0 IBE'r EA B'BJIJ).ARI)9J AND JCf!W Br THE 
P.RESIJJ3!fl' '1'0· RE<1mJE N9A TO A:seORB SCIE CJ! THE DISPLAClm 'PRCFESSIOlf.AtS' MID Film 
S<IE l9SA PEOPLE TO IIAXE ROCK." He 41rected tbe C /a to rec:Q!SIDenl\ action to a.ccU!lliUEIIJ. 
educ:at1on or HSA personnel 1n the atatua and benetita or tbe "Categoey A .. 
cla.81dficatioo. 

e. In rcaponae to res/P'B report t4 a441tioasl requaate (b7 aewral pa.rto 
ot tbo ~) for copies of BSCID Bo. 9 Revise41 tbo D1rectol" CCE!eGteds "l'J!'I'S 
All 1ISC DOCtiE:fi'i' Aim HE11JE IS Nar UE£R THE CCft'l'ROL OP !1m ImP.J\R!Ititl.r rR JEFENSZ. 
AJY A1lDl.'riafAL COPIES IIJST CCME Fft(l( !'1m NBC. I '1B ASDD 'l'H& SKCBE'l'ARr, BSC 1 !HltEE 
'l'D!BS FOR 10m COPm:l, OOT SO P'AR I llAVE!f'T GO!' .Alit. I'U. ASK AGADI, !mOOWI .. " In 
reep:.aae to PROD • a question as to the e.cceptab1Uty ot" 8lJdng extre.ete frcm the 
~t, tbe Direetor replleds "l ASIEJ) HIM AOOU!' mi8 ~ .. AI1D BE S.UD !Q•" 

4. Stated his awroval. at }11'opoeal by MACH PROC and B/D to eubll1t a 3o1nt 
repo~:t on field tripe Eda jointly by representatives or the tvo otficee, in order 
to facillto.te follav-UI) on rdCI• 8!"Ddatiolls conta-4JX'd in eueh reports. 

2. CBm' w 8'FpT 

a. lfoted that the Director bas a ...U tUDd lMlilable rar ott1c1aJ. enter­
ta.imtallt purposes, and that eey cbaqee agsiaat tbis tuDd 818t be a.utborized b7 
the C/s. He e,d&}d that~ notification d a zoequirellent to -.ke orrt.ertalnwmt 
expeaditures 1s desired~ poea1hle so tba:t cuthorlsation can 'be SS.ven. 
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be lfoted that StJSLO (Colcmel Puli:l.ns) will arrive at USA Headquarters 
on lJa. October. 

o. Reported 'that the Dtrecta.t had requested repreaentatioo ca the nev 
Telece~awd.ca~0118 Plaaning Cd!Qittee being established b7 the otftee ot Defense 
Kob111sat1ao. to deYelop plans tor the use and control ot telecMJllm:l.cat:I.ODS in 
'the eTeD.t at • national emr-gency. 

3· PBOOOCTION 

1foted tba.t recent actioraa by GSA to -restrict the apace at "R" Building to 
be available to NSA, plus the securi't)r requirements COilB:I.dered 'bJ' SEC 'to be 
necessary in the reu;udning ''R" Build1DS space&., made it improbable that ef'ticient 
opera:t1ona coald be carried 011 ttaere. J)Qring the tollow1DS d1scuasi0111 SEC out­
lined the security hazards and noted that redu.c't:I.CD in '1M! saf'eguarda ~ed b)' 
SEC would be a matter tor decis1cm bt the Director, and PROD ccall!llted on the 
logistic problem that vool4 be created by the move ot NSA .. 63 to "R" Building. 

J,.. RESEARCH AND mvELOHBHT 

a. Reported that Dr. Jl., Bees , nov at .Bunter CoUege and proapective 
che.1raaD ~or the SC.AIIP •J!IP081ua& to be he1d aext INiiM1', ha4 Called at liSA Bead• 
quarters on 12 october to undergo tbe neceaaazoy sacurlt,. processing and could nov 
begin setting affairs lined • f'OZO\.'f;be 1 54 S1JIIPOB1•• 

b. 11oted that the Sc1ent1ftc A4Yisoey Boarc1 vould hold meetiDgs at :NSA 
Headquarters during 1.5 and 16 October. 

5· C<IIP'l'.ROLLER 

Reported that "luvest1gat1on or the\lega11t7 or publ1cat1on by NSA of the 
Management Review had reftaled that 'the Bureau ot the Budget IIUIIt approve such 
publication activities.. Ad4ecl tha-t the me.ttervou14 be taken up w:lth appropriate 
o:tf'1c1ala ~ _!!\~' BUNau :>t: the BUage't. 

6. Pl..t\lts .Plm -Poi.i:ft 
a •. Noted that 111". l)es (OSD) atil1 had thel base-right& pla.n, ana. 

that DO action had been taken on the matter so tar as P/P 'lmev. 

b. Reported that, per Col. 0114ric:k or .:res. the JCS had 41rected each 
Service to proyide a11 eetima.te ot 'tbe anticipated cost ot their reapective inter• 
cept plans tor P'l'•55. A«&!d that g, bad alre~ ecarpl1e4, but other Berri.ces 
~n~. . 

c. !foted that theM vould be a SBAPB "T' brlet'i~, to inel.ude Service 
representatives, OD 15 October uncler the cC)6Diunce o~ "008/P (t1nal 'briefing ot 
ISA delegates pr1ar to their departuzte tar E\II"OP8). 

7. PERSONNEL 

a. Discussed Reo:L'eation Counc:U plaDa, inelwUng tbe fmld·ra:laiD& 
cou14erat1ona, inolud.ing the propoeed (and first) Agenc,--vlcle dallce at a down• 
tcnrn hotel Clll 20 Roveaber. 
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b. Shoved IIOCk•up ot firat issue ot the 1fSA Personnel 11e1m Letter 
and CC11111Et1lted. that tbese news lettel'a ldght be the best "leh1cle ~or praaulga.tiOil 
at tbe 1Df'o.rmat1ca aboUt the status and tenure ot Cateso:z7 "A" empl~s. 

8, j,'!<!!H{ICA'l'IONS 

a., !fotecl that on 12 october, the Dtrec:tor bad a:Lgned a let.ter to the 
Directo'r-1 . c-1!:1 requestiq cable tacilittea betWeen Headq'U81"'tel's 1 DSA, and GCBQ. 

b., Said that CCHl va8 1fOl'k:I.Dg with R/D to set satisf'acto%7 11d.crow.ve 
tac:il1t1es be'tvee11 Beadqu.a:tter~! HSA, and FOI't ilea4e, aDd tha-t a sat1af'actor:Y 
approach to the problea was be:U.ewd to have been reached. A&Jed that a report 
oa tbe matter uould be sent to C/S tn the near tuture. 

9. EXPLOITATION 

a. Noted tbat proe;ress vu belug 1lllde in bn~Jg~.rag up to date the Job 
descriptions at c1v111an personnel ot the ott1ce. Added that eUOZ"ts vere being 
made to define c:erta.:1n cOUIJODq appUcable 3~deacript:lon element.llbich voul4 
result in ~ater fiex1b111ty in~ of'~l 'bR'ireen 3obs (in EXPL) 
1fitbout having to change tbe:b- relpeet1ve Job deiiCI'ivt:tans. (Dizoectm comen"ed 
this acticn.) . 

b. Reported tbe 1Dat1tut101l ot a :tZ"OJect to vrlte up caae-b1stor1es 
(1ntercept-targeii histories) ot t1e1d intercept targets, aa an a1d to taster 
qualitication o'f inexperiencecl 1n~ operatOI's t~ the work of the experiencecl 
operator being reljared (rotated to state•siae). A44a4 that 3M BSK va.a being 
used to tiel4•test the proJect .. 

10. IJACHINE PROOESSM 

lfoted a coote11pla:ted contezreuce-type haDdl.iDs t4 ott"ic:er titness and 
ettlcleney ~ vitbln MACH PROC. 8/Asst.. (Capt. Roltwick) COIIIIII!Dted that 
such bandl1Dg vould not meet nevl.J' f'ONUlated Wavy rule•, but could pzobably be 
applied 'tor the Ani¥ an4 Air Parce otncer&. C/S aabd PBB8 to check on tbe 
JI&VJ' (:suPers) rules and advise h1a as to war coat11ct with the procednre proposed 
by IIACH PROC. 
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