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DISPOSITION FORM 

FILE NO. 

roch1ets ot Office• 8D4 
Staff D1via1oua 

cr at at Staf'f' Conterenee, l Deceld)er 1953 

FROM DATE 3 Dec • 1953 COMMENT HO. 1 

Expreeaed b1a 4ea1re that ~eepondence be expedited trOQ the :N'3A 
rece1vin& elaDent, IG EA, tbrouab all 1n.t"OI'mt1co psrtte&; to tbe action 'P&l't7J 
8D4 coo.~, tbe a44ed requ!retent that the carrespoo4ence be pssae4 "rap1d17 
trca the act.tco J116i! L¥ to tbe NJ tar 41apateh in tbe shorteat »oeaible tw. "IF 
A PIECE fl CORRESPC:lmENCE CAlf GET Ilf AID OCT W d .ACfi(l( oniCE IN <lfE DA'f, IT CAB 
GE'.r D AID Wl OF Aft <PFICE D ~ AGZHCY IN HALF A DAY. IT ALL GOES BACit '1'0 'lB 
POINT CR OODO WHAT YOU HAVE 'ID DO m'..N IOU HAVE 1'0 DO ~: I DCJJ'T WAft AllY BOLD 
BASKETS lB liSA. 

2. .AO -
a. A4v1aec1 tbat v1 th reference to ED!Cuti ve or4er 'lr. 10501 vtd.ch 

el.ildMtefl tbe R&t.tltlli'liiU el.aes1t1cat1on, it would Dot be necessary to rev1ev 
.A6eDC7 f'U.ea ror tbe purpose of' ~dtn8 1n41v1du8t aoeu.mte aarke4 ~,; 
boftf'el", 11' mter1ala are to be ~d to CCIIP'!DE!CTIAL to protect their couteut, 
in41v14val ection 1a requ1J"ed. 

b. Reported tbat new Executive Order requf.rea tbat aU clau1tte4 matter 
traDad.ttecl by m 11&11.9 be registered. -

c. l'ote4 tbat 1.1at1D.al ot USA regul.at.t.cu and c1rculan CUI'I'elltl:y 1n ettect 
YOIIl.d be d1atrlbute4 to tbe &ppl'O~·late ortteee and Staff' Dlv1a1CIQ8 f'ar ravtev aDC1 
rec:aar:endatloraa ot prope:r c1arnsif'1-:at1oa. 

3· 6/Mfn {111:'. Pr!~J 

R.-efted that SHAPE ve.a not quite aat1at1e4 vlth their 5 U:O equ1pallta. 
(1'be Director atatedl ''m:RE IS NOT ANY I«»m f6 A KAlifiE1iAltCE PftQBL1i3( Clf miS 
~ '1'BAlf O!f Ali1illl1G ELSE. WE ARE GOING '!0 USE THEN. AT mE TDIE WE BWIIlr 
TBDC, I'1' WAS THE <liLY (aJ•LiliB) SWCIIRONOUS SmlEJI '1'100' WAS AVAILABLE. too HAD 
BE'l'1'ER GE'l' 00'1' mE"l«iaD TO THESE PEOPLE TO S'lAlfl '1'BADllll IIAIItTEliANCE MER.) 

4.. C<IHJlfiCA'fi(83 

a. Reported that tbe At<Dic Ene!'gy CCID1aa1ca. vaa ve:ry plea.aed v1th tbe 
ae•tatenee P"orlt1e4 tbea on tbell" probl.es ot tru1ning pei'SODDel 1n tbe operat1oa 
or SAIO'SOll at Enivetok. 

b. Adv1ae4 tbat the operating ett1c:1eQC7 ot the tnnaatlant1c cdl.e vaa 
ateadil7 illprov1Da. Ment101led tbat f'urtber illproveaeuts acbeduled f'or 1 Jan 19sr. 
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would provide tor tnstantaneoua tran8111sai011 and el111d.nate aU tape delq trca 
Hew York to Loa.don. 

c. Announced that tbe CERSA Steering COIDi ttee vill meet 11ext week to 
canaid.er requirements tor a joint operating procedure. 

4. Stated that a 1111!et1ng vas held last week to ~oasider our requirements 
tar the Prograa D1stri.but1oo, AnDauDcemen't., aod Pagie& SJ"Stem to be 1natal.1.ed at 
Fort Meade. 

5.. C/SEC -----
IDt'OlW!.d. tbat a 11etbod had been found by a c~:1al contractor to apeed 

up the tatle generator equ1taent frCIID 900 to 1300 err 1400 eh8l"aetera par lllinute per 
tape atreaa by rejuvenating the bead on our present gear., Added that this uev 
procedure vas being investigated by B/D. 

6 0 c.t'RAI:ldm 

Reported that e. representat;.:i.ve :traa the 13 lnst1 tute ot 'l'eelmolOQ 1 an 
elellen~ :re9p()081ble tor direeUag AF lenguage training., spent two c1B78 V1e1t1ng 
liSA, diacusatns and being oriented in lfSA lanpage probleM .. 

7 o PLAlm A!ID POLICY 

Stated that PROD, R/D, and P/P have been d1ree'U4 tc formulate, in v1ev ot 
its sreat 111portaDce and urgency lnd in the Ugbt ot JCS 2010/68, a UHF, SBF, and VHF 
InteruallfSA Intereept Plan to provtde tcr the interception and exploitina ot trans­
ld.saiona above 30 ICS DOt hel'etotore exploited to their f'ul.lest value o Cca~entecl 
that this plan viU be auba1 tted to tbe D1rec:~ by 4 JanUU7 19,.. tar au'Nequent 
eoordinat.:lon v:l. tb the Serri.ee Cryptolos1c Agene1es. 

8 0 SBCtmi'l'r 

Revarked tbat SEC have placed a 1110d1tie4 plan tor hattdlins lliuar ~1cal 
security Y1olat101111 ~ly vith Chief's ot otncea and Stat:t D1Yia1oaa 1Dto ettect, 
but in the even~ that. an unusual nwaber o~ vtolat10D8 occur 1n azq particular areas, 
that illaed1ate aa•istance viU be otterod to prm1.4e tor u 1llproved Phl'aical aecur1t7 o 

9 o PERSotmEL 

a. Referred to the prograa ur-..l!ler way in BSA-90 to aillpUty, •treamline, 
and correlate Job de8cr1pt1QC8 to elJ.11d.nate inequities in sra4a aDA to pr01P'lde a 
career ladder tt'Sif c1Y1U.aa e~~ployeea. 

b. Reported that tbe tirat 1asue ot tbe NBA Persatmel Jfewlettezo has been 
published 8D4 velCQDid 1107 eugeaUaoa for illrprcm!iieilt. 

eo AIINMmced that the Apney Glee Club, eaqpoae4 at appron.a.tely 50 ule 
a1D1er., vu holcUna a concert at tbe Dept. ot Caaerce aw11tori\11l at 2000 houra, 
We4neadq, 16 Deeesber l953o 
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10. ~ 

Re~cl tbat the area 'between Wings 1 and 8, "A" B14s, .ABS 1 v1U be 
~ tar occupancy 'b;y CCJIP Pa;noU unit by 8 Decaaber 19531 and tbia V1ll make 
appro:daatel)" 1500 f'eet t:1 apa.ee aY&ilsble tor 1fSA use 1n ABA Hqs Bl.dgo 

U. MACH PBOC 

D1scuaaed the Y&lue and suceesa or the aeeur1t;r preaent&t1Cm. held 
recentl)" b)" SEC 1n NSA.-80, and ~aded 1t aa a ~luable EeaM o't "building 
aec:urit.y" vi thin tbe Ase11C7 aa a vhole. 

1.~~~ 
tat Lt., Int. 
Aaet. to tbe c/s 

SECiiET 


