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DISPOSITION FORM ,f Oo, SECRET \v-
' FILE NO. SUBJECT 

Maest ot statt Cccteronco 1 8 Dec~ 1953 

TO Chief's at ~cea aa4 FROM DATE 10 Dec., 1953 COMMENT N0.1 

Staff' D1T181cos 

l. cttmJr pP' !f.e!T 
a. :roUcNSDs up the subject ot Bu.ep!llle dates and the general IIOVe!IIOD.t 

corre&pODl\ence (see Digest of Steff Conf"erenea, 1 nee. 1953) .. Captain Froat noted 
that in genwal the Offl.cea aQ4 Statf' D1via1ooa aN do1n& an exeel.leQt. ~ob. 

b. Enjoined Chiefs of Ot:ricea and Statt Div1s101la to rc\'ie¥ their UGIIii~~
of WlZ'e80lw4 p:robleiDa relating to regulat1aoa, operat1oos orders, and chaDpa 
thereto, :l.n ozodez- to eloar up thoee detened 1teas vbic::h ma;y DOV be resolved. 

c. Call.e4 attention to 41spatehes to cur custcmers, the crwtololic 
.Agencies, and othors, rclat1ne to apec1t1c items :vblch ebculd properl.7 be 
tncorporated tn n=v1s1ona of arden. 

2. ~Olf 

a. Reported that p1aDa tor tbe moveraea.t ar the tape.procealliDg tuDc:tS.CIIl 
of 62 SZ"e neo.rlin& cc:cplet1on. 

b. Stated th.o.t the stu~ ()11 the d1vie1oa or effort at PROD has been 
CQ~~pleted, aD4 tbat he :l.a nov able to 887 what. titt:l.ciea.c:1ee PROD baa 1n Met1D& 
tts :requirtDmte aa4 'Who.t e.dcUt1onel effort 1a nee4ed to otf's&those det1e1ene1es. 

c. VitA retereuc:e to tJ1e crowdec1 vorJctDs coa4ltioaa ot the Laboratol7 
Branch, OeDenl Caaine Mked PROD to look into the at tuat:l.oo to aee vbether w 
could bU¥ one macbSDe tba.t vould do what tvo bave been am.us. 

3· .R@':A!1C! All]) ~!!@t\! 

.Aimomlce4 tbat on 9 Deceaber there voul4 be a D!let1D8 with the Services 
011 the radto.t1oo problem to review the proareae on research end develop~De"Gt 
IIDtboda unaer Wbtch thq have to operate. 

4. CCJCPl'ROLLER 

Repcnecl that our 1955 'budget 1s at1U be1116 reviewed 'b7 SecDet'. All a 
result ot tha review here ot the enUzte ADONIS PI'OfP'8IIl1 ve were able to ~ut out 
procuremnt ot a c:erta.1D n\Dber ot Ali'S.AII-7 equ1~ta and to eo.ve overe.ll rutJ4a 
totalllDa 6.6 a1ll1on dollars. 

s. MGI!!IS! 
a. ADQOUt'lCeC1 that there 1a IIChe4ule4 ~or next welt a ~erence ot EA 

zoepraaeDtat1vea aDd -.be.ra ot the !tr1'&14lc QN:, ttl 41scua tba dea1.gn 
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b. Sugpa'tecl that ve :luve!Jtipte What 111 holc11q up the t.eelm1cal 
evaluat~ca ot c:aatl'aetora • quotat1cma 01l ·~ ot the outatuat~as coa.vacte 
vh1ch ha'M not beea awarded. · 

6. CCIIIJBICAaows BECtJlU'l.'l 

Reporte4 tlla~ one 'tend.nal ~ the AJ'BAY D806 is beins traDaported CD 
'l'huraclq to R1Yerhell4, LaDe Iallm4, an4 tba" 12 IBA persona W1ll de»art f'or 
150 4ap TDr at Fort Jlor:alouth to receive training in 'the Si&nal. Carps Eqiaeer1DS 
Laboratories in -the testing ancl •lntenanc:e ot two termiuala ot the 8o6. 

7. BPICIAL ASSZSTAlft (Capt. Holtvick) 

Atatecl tba:t; the Director had aasiped Ida tbe ~ dut7 ot cOD4ucUJa& 
operat1011al :reeeareh1 and 41a~uae4 his series O'l llt!lm'arada (0111 serles) ldd.eb 
au.arize ad docu.eu'b BOlle of the d1scuss:lODS with PROD and CCIIP an4 Bale at i:he 
teut .. tve plana tor acmlllllll.a:t.trag and coa41lct:lag apera:Uoaal. aae.J.¥als and eT&luat:f.oa .. 

8. SC100L 

Expreaaed 41rfieu1Ues encountered 'b7 uppading the claae:tticat!an at 
'l/ A anc1 CrJPt cQUI'aes gt:wen :ln the school to uncleBZ'ed peraaanel. 

, .. PD80IIBL 

Statecl tbat apr1ns zoecru1t1ns v1l1 besia 1D the coUesea 8llCl un:l'ftr8:lt.te• 
on 1 JaDUU7 1~ 81l4 ¥111 extend tbrOQ&b Jlarch,. 

10. JI!All9!.Al!l!R CCIIWmAft 

a. Reponed the _,.,. of Pqroll Section or CCI&' to Wlq 8 ot A »14s, 
ADS, ad tbe provision~ 3700 ad41t:lonal f'eet ot apace in .Blds 17, 188, to 
accc• oG&te the ISA-62 UD.it .. 

b. R~ tbat we have been sucaesatulla proc:urina a teat c!rwlt 
trca BaltillaN 'to Ocean Clt:r, 11az71aDcl, 'to tee't the DBOII.x4 to detenalne Whether 
it v:lll be uaef'ul. 111 cODDeeticm vltb our move to Part lleadeo 

12. D1RiC'.l'OR 

GelleJ"al Caldne zoeacl a llei!ICI"an&a trc. tile Ex:ecat1w Secretar;r, JI8C, 
UDaezo c1ate at 15 october, 1dl1eb ellllbaaisea tile aeceaa:l.t7 fr# ob.1ecUft antan 
CD tbe J8l't ot all omcera 11l aU ~o1at osaerattou. In urt tn17 ~olllt operaUoD 
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auch as DBA, 1t 1s DeeeBII81'7 tbat UMt experieac:e aa4 lmoV-hDv or aU atatf' 
otf'1eera be directecl tcGraN. the ~Ualmlo't ot the ob3ectlfta ot tbe Joint 
CX"ga.aiza.Ucm and not toward itlpo81118 the slaD.t or poe1t1011 of tbltir cwu 
~ta. lie pointed GGt tbe.t in <mr effort, tbe Director 1a re8pGU1ble 
to tbe Preai&tut of the Un1te4 States and his claa1pated ~esntatlve, the 
Secretaz7 ot Def'eue aa4 th*t, in turn, tbaM otftcel"S w•khs ~cr the 
Director, NSA, are reapons1ble to and haft llut CGe tMl"Boa to plaue, the Director, 
liSA. 
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