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: ~*vReeomam¢ thatperueular attmﬁmhemmm nropsr
cxoredse Of leadership by NSA in the £ields of COMINT-and COMSEC- activities when..
eammammam%mwwbwndmmm

smcgg "ASSISTANT. (M. Friedmsn) -

Annomeedthata@mvel hasbeenmetveﬂtoeatabuahanmmtoﬂcal .
E*ﬁim. —_—

3. RESEARCH AND DEVELOFMERT
Stated that & meeting vill be held ca Monday, 25 Jsn. 195%, at NS9S, with -

reprasentatives fraa the 0ffice of the Assistant Secretary of Defense for Reaszarch
¢zl Development, to review the FY-55 budget for R/D NBA.

b.- COMPTROLIER .
Advised that the NSA Disbursing Office will cpen inRoom 19323, 1 Feb. 1954,
=+ handle -FC8, TDY, and commercial vouchers only.

5. &!&! m ¢
a. Reported that the pzelimiinary guideelines for the classifiecaticn
gtrats e dbeing forvarded to the Clasepification Advisory Panel for their cone
currencs or reccxpendations.

b, 8tated-that a eollator 1sbemginste11ea1nthembneauonsmd
Reproduction Branch which will eliminate the tedious mu»of perforring this
iunet:len'b:rhmd

6 «M

m«mmmmsmcmfmuummmmmm, ~
£9 Jan. 1954, 1in Roos 117, Post Hq:Bldg, AHS.: (Director made the follovihg state- [*
rnts coucerning changes of - logistieal.*woeedms within -DODi< "DOD has been- = |7
&mﬁd‘to-gmhan‘its Aogistital -procesees -and NSA' should-be peady. to take
aémtageormymntathataredeveloped. -mmmwmm
whiich-18 excellent =~ that.of /Airect delivery of spare mﬂtom customer,
I &3 conbident that you-will be fully prepered to say;:. 'He.areraadyfwdueot
ahimt‘que perts (past the'depotc) o wueusmrs.ﬁ")‘- o
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" s PL 86-36/50 USC 3605

Reported that the tvo intevcept sives in  |desired by ABA escnod
‘se made avallable and ¢hat further swvoys will be necesss?y.

8. ScHegL
Advisad ¢that a rapld ecurse of traiuning in Hungerien, Czech, anrd Polish
woB being coudveted at the Schesl to provide linguists for ABA Eurcpz in tho
shortast possible timm.

9. TRAINIVG

Announced that four parsons, all from NSA-TD, heve bsen selested fraom
FrA to partdeipste in the Third Career Developoent Progvam of ths Civil Service
Comission,beginning 1 Febrvary 1954, for a five-moath pericd.

10. SECURITY

Strcased 2he neod for the immediate roporting by Chicfs of Gffices mnd
Staff Divisions of incidsate requiving investigation by 88C. (The Director
supported this request and stadzsd, "We are {rying to besome profecsicpals in the
nea<technical partions supporting the mein mission of the Agsuey. Over Seeurily
crgenizatiom -hes groduslly besn devoleped into s very pwofessional culfit. Give
them the same dweatment that you wonld eny other professional unit.")

1l. PERSOSEEL

Stated that DA has published a directive cn the Contingsnsy Option Act
anrd the Navy snd Afr Forte vill also be freporing a paper, and thal 23 scon a8
they are published, PERS will detevmine their respective differences apd dissomie
nete this infermaticn to Agency peranmnel.

12, SPECIAL ASSISTANT {Capi. Holtwilek}

Informed of his progress iv the pursuarcee of epevationsl research
statistics and rewnrked thal CAP is curzeatly wocking on this in grdey that

the work woasuramant progran anfl atatistics for labor distributiorn will be
compatible and eitbay may be used.

13. HEADCGUARTERS CCERMANDART

Reported that the modifications of Resacion~-Rond safes were proseading
at a rapid rate to climinate thalr segurity wasknossSes.

1k. COLLECTiOH

Stated that NBA-63 mathines wewe in gpevobion on the third floce of
Bldg. 17, 13S, 18 Janvary, aftar the veckeend mowe. .

15. ANALYBIS

Remartiod that the Defrost equipament will prove to B2 a very satisfacioy

gevice, and it is a loag step foxvward in the reduction of the size zud volume of
ERA«TO's files.
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16. DIRECTOR
The Director concluded the confersase with the following stetemonts:

Y Pind that there is some cpnfusicn as €0 vhether I am & ctandspatier
¢ o noe-dealsy o where I may hapgen ¢o etend. Teshanieally, I was assuming that
voun would vealfize by this time that I buy only ¢omorrow. I believe in changes
technieally at the fnstent thet wve can dempnstrate that they are en improvezant.
I7 you wait for a perfect solutica, you will neveyr afiopt it.

"Now 88 to nohe-technical matteras, there is a tyremcadous difference
hctvasn the: tochuical aspects of a preblsm ead ths philozophy behind the prcblen.
it is not a persdox when schuchofly 18 using tomorrev's equiprent on yestsdday's
piiilosopny. The basic philosophy of the world docsa't change as ¥apldly as ¢the
mon who invents transistors or betier costeaccounting.

"On the question of technieal progress, you have gt to leck at yowr
tcehnical methodology avery day. It must be under gonatant review to be sure
that it in toporrow's Gechniques snd not yesteiday's. Wa dout have to review
o philosophy nearly that oftean.”

The Directsr made meforence to newspaper publiclity samatimes recaived
by HSA, and stated, "I¢ is useless For us to try to hide o heads in the sand
and say, 'Look, nobody knows what we eye doing.' I say that we will get along
rueh betier with the newspaper people if we don't ecomplain vhen one of then
says, 'Thal Agency out there ou Nehwaska Avenue is in the codes, cipbera, snd
£tatsregp?. business.'” .

"There are $wo things about vhich we must waintain abeolute secrecy:
g:seiis"the partienlar type of thing that we are doing, and the other is how we
¥] .

. W, GREEWE
lst Lt., IoF
Asst. to the C/8




