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Chf.~s ot Offices and 
Statf' D111.81cma 

1. CIIIEF CTI B'rAFF 

1)1aeet of' start Contereu.:e I 2 Febn.le.J'y 19~ 

c/s 8 Feb 54 

Directed NBA Staff' Otf'i.cezr• to coordtnate all matters deal.1ng with 
1utenat1onal (extenal) agl'eemente and their 1utez"pretat10D. With the V1ce Director • 

2. PROIU:'l'ION • 

Reported that an experiment to improve QP011 the el1m1nat1on or classified 
trash by collecting it 1n special ~lea located at strategic pointe tbroqgh• 
out PROD, atld plec1Dg it "uncrUIIPled" into a B<IIAT 18Chine, vas proving to be 
veJ:'1' aauatactor:;. 

a. AdVised "ths~ e. nev aub-off1ee ot the NJ was eatab11ehet1. n~ .ABB 1:o 
tacillkte tbe tr&Dmlaston o-r eorrespo!ldenee betWen ABS and 1138" 

b. ICeAe reference to the existence ot unautborized courier runs between 
AHS and ftSS ®d. requested that Chief's ~ Of'fic:es aDd statt Div1s1oua encourage 
the uae ot eatabU.eb.ed AO courier Z'UD8 to f'ultiU this tuDc:tion • 

.Reata4e4 tbat the "NSA D1saater Plan" requlre8 tba~ all equ1taents to be 
eva.cuatecl V1U be ma1'ked and augeeW. that all offices ~e Uet& of ew:h 
equ:ipaent. at 'tbe earUest possible t:lme. 

S• caiiJNICATIONS 

Revorted the unauthoJ:olzed mvet~tmt or tele-phone equi-pment& by personnel, 
azul stated that permlaaion IIWJt be obta.1ae4 frail CCII Jl'lar to IIOY1ng !utrumenta. 

6. c/sEc 
Announced tbat sa the r-esult or an exteu1ve three-!IICilth fi1JZ"Ye11 it vas 

41ecovere4 tba't reproduction, tOl."'Der~ perfomed 'b7 the Zerox plate }'11'0Ce&a1as 
aetbod 1DJISA ... 43.; c:an be e.ccoapUsbed cheaper, taater, and better, ey us1ng the 
tvo Webb preaaea oa baD4, vlth pre-seuiU&e4 platea ealvased ~the BaVJ'o 

7- r:t:Sft 
Stated tbat .res 2010/70, .,Peacet!11e Intercept ftoSram" paper vu e1gne4 

'b7 tbe SecretarJ ot Detenae, 1 Februar;y 19,.... 
Declassified and approved for release by NSA on 05-28-2014 pursuantto E.O. 1352e 
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A4YS.ae4 filla" the C:aaaataa L'lal•ee Oftf.cer 1'8CJ.ue8te4 a caatereuee ca tbe 
neul:ta or the eifie BUI"V'eJ8 CCII4\IOte4 :ln the Fe lcsrbh tor about 1 JulJ 19~ at 
ottave •• CaDal!a. 

a.,,..-tecl tbat actt"t'itv baa 'be• S"euewed t.D the a.ttapt 'to eenaoUclate 
the I"J.Ut&P.f.ty UD4ex' vb.ich the A&aq GJ114'de8 eSther 'bJ ulesaUaa. 01" leablatiou 
BD4 "tbat a "aJ-att" pqer, 4e•1pe4 to replace 4e1eptiCDS 1'1-a. Sec»et', bas beea 
Z'ee'dYe4 trc. QSD. 1'tLe :reu.ild.Ds clelepUCDa, ~ trc. Secl)et aD4 e1aevbere1 

BZ''S! bemg nv.t.ewd b7 an int'C~N&l atan' ecadt.tee. 

lt•. IUSODEL 

Ilrt0l"'le4 that certain portlona or 'the IBA. Cf:V'iUan Peaomael llaDual, 
4etal:l.q td.tb J:d.nta& aDd aepeatsoa, were 'be1118 N91se4 eo t~aa• S:t CBD 'be aare 
awea:lfteal17 po!zrbea oat tllat all atateaata 811111 p!'adaea travo1'WSDC tbe ld.rtD& 
ariA aepan.tica ot ewplt)7eea 'Will be Mde b7 the &WrOJriate ...,_.. ~ PBRS. 

u . .!9£ 
a.. •oted. tha~ aecUaae ot R/D an ..SUS to tile top floor or Builc1las ,. 

to make Z'CC8 t~ tbe ctJDao114atiOD ot CCII expecte4 to 'be c~1ete4 next week. 

'b. Reteft'f!d. to tbe lass G'l a11ftl"lfal'8 811111 cht.aaval'e :rrc. tile ca:retl!l'ia 
a~ ISS, Vb.teh ia aerS.oualJ' aft'ectt.aa :Lta ald.U:t¥ to Pl'o»ez'l7 ael'"ftl ita cuataaera, 
11114 ftC1Uate4 'tha'b persozmel 'be cauticaecl apiuat tUI"t:!le actiaaa ot tb1• 1d.D4 • 
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•• w. OREal 
1ft tfi., Illf. 
Aed. to tile f!/S 
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