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1. FROXCTION

a. Informod that PROD has established an Agency requirement, based upon
wicrofils found in closed files, for 36 DEFROST equipments costing an cotimated
$2,000 to £4,000 each, to implement NSA's DEFROGT prograd.

b. Btated that the endangering of COMINT security by owr intelligence
countemporaries through their use of the stanofax machines, whick generate notable
ragiauono, will be brought to the atteantion of all mesbers of USCIB and USCSB.

2. CATY iy ¢

8. Rewmarked that the assipnment of o fleld engineer by Burraughs Adding
Machine Company to assist the Services and NSA in the resolving ¢f problems
encoantered in the operation and mafntenance of the AFSAM 7 will prove to be an
invaluable aid in satisfying the wishes of the Services for specdicr solutions

to these problems and allow for the incorporation of imperovements into production
models.

b. Commented that N3ACUR reported the experiment of obtaining cxitical
5 UCO parts from a German concern at Frankfurt, Germany, has proven to be both
economical and successiul, a8 the German perts are considered 1o be of detier
cuality than the original comterparts.

3. DEPUTY CHLS OF STAFF

Referred to s recent USCIBEC meeting at which the Exccutive Comtittec
considered a paper designed to tighten security because of an ALSQP leak sometime
ago. Recommended that, although the original paper has bheen meterialliy weskened
as the result of certain cobjections put forth by CIA and STATE, the peper be
accepted by NSA.

L. sSCEOOL

Stated that fnstruction in intercept training 1s scheduled to be conducted
on the fourth floor of the U Street School building by June 1954, using equipments
to be shipped from Two Rock Rancb Station, Calffornis.

5. GENERAL COUNSEL

Acquainted everyone with the difficultics involved in drafting n directive
implewerting NSC 168 within the Services because NSC 168 said that within the
Service Departments, NSA Hou]'.c_l’_g_{ercme the COMSEC functions under the direct
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sion hisfs of Staff. Rather than attempt to effect a
tion of NOC 168 itself, 1t was considered betiter by the ad hoc commitiec
to work out a forshla in the DOD implementing paper vhich would soften the effect
we words in the ordigzinal docusent. The net resulta vare ot satisfactey.
hoc committes made a split report in presenting this draft 4o BecDef. The
oa the commitites wout one way and NSA stood
supervision by tha JCS of COMSEC activities. Upon receipt
of the split Teport, BecDef referred it to the Genersl Counsel of DOD. Ia the
reuritten dwaft being civeunlatod as a JC8 for comment, every plags ou the
papar there vus any reference to JC8 the wus changed to make 4t clear that
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6. SECUREIY :

that the value of prowptly reporting incidents to SEC was well
i1lustvated last woek when eleven documents wers reported wmissing, and SHC vas
2% hours. (Directcr atated, "That is a lot of Jocumente
in one dsy. Documents are our stock in trads, and I don't think wa can
to start meking every men sign for the documeants bae has «- but somebody
take a little more serious look at the haundling of documeats or we sre
have to do something about i%.")
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Stated that srraugements have been made to pass teletype traffic, on a
test basis, by telephone from the Commmications Center, A Pullding, to all units
within NSA-G0. The teat i3 being conducted to determine whother taletype 'm’amc
can be sorted at AHS and sent to the appropriate G0 units in the various buildings
at Fort Meade for the interim operation.

8. N8A-80

Stregssed that the Agency was having inumersble dqifficulties holding on %o
ity engineers because ESA 1s Tianding it 1ncreaningly hard to compete with private
industry. HNoted that they have lost two engineers in the past month. Believes
that in spite of the effarts of Chief of Engincering Maintenunce Braneh and
regeesentatives of PERS, vho are ¢on ag s retruiting tour to interest under-~
gradnstes in the ald-west, thia prodlem will cobtinue $o exist withia the Agene.
Stated that a training poiiey exists vhereby we train engiancers oo coaputers,
for example SLED, to be faii operators and the operators to be at least fair
L\ maintenance wen. This mskes for an optimm situation; however, if you contract

for cutelde englneera, you destroy the incentive and motivetion of the engineers
refiaining with you. :

9. DIRECTOR

The Director ended the conference with particular reference %o Reorganization
Plan No. 6 and the Rockefeller Compittee Report.

"It 18 cbvious that the Defenge Depertment intends to continua to intere
et Reorganization Plan No. 6 with the aid of, one, thc Rockefeller Comaittes
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Report, and, two, tha President's message to Congress that accompanied Reargsnization




Plan Wo. 6. It is also obvious that all of the activities of the DD are in for
soms rother severs shocke, and the action of the General Counsel of the DOD on

FSC 168 is comDletaly in line with, one, the report of the Rockefeller Committee,
and, two, the Precidant's mescage sending Rearganisaticn Plan No. 6 to Congress.

"gwo tidnes are oov & fact. Oue, we have civilian command of the Defense
Depertment. 'Two, irrespective of whether 1t 1s good or dad, 1t is nobody's
fanlt dut that of the men that wear the bdraas buttons.

"I propose to run this place in the way that Mr. Wilscn wants it run or the
way I think ha wants it run. I sssume that Recrgahisstion Plsn Mo. 6 represents
philosophy of runaing the Defense Departmant.

"1 bave & lot of sbility here. Idm'thnvempeaplethatmnmm,
i dacisions and actiocne besed on your potentinl brein-pover about
:mmmmlhe.ae,aummawma congloacration that

to.
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1st Lt., Inf.
Asst. to the C/S




