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10 'hiel's of Offices and . FROM C/B DATE 18 M ' 1951& COMMENT N

eaf't Divisions

1. BESEARCH AND DEVELOPRERT

Announced that a reeent veorganization of R/D provided that the function
af fasvrument repalr be OB an Off.ce level. This mew operating level should ensure
~2tler repalir of exlsting equipucert and considersbly reduce the requiregent for
uocuring cortain nev items, EO'3 3(h)(2)

3 PL 86-36/50 USC 3605
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Renorted that informatior received Trom|

|
3. COMNRICATION SECURYTY

a. Inform>d that personr=l of the three Services, who have just exspleted
training in the APSAY D-80k, have been retucned to their pereat Service to perform
the fixed-plont vire service test phase of tois program.

b. Advised that 1t has been necessory to operate, as an interim mcasure
;2nding Peceipt of an sdditional DONNA fape teater from R/D, a third shift in the
. rypto-Engincering Division to enable C/SEC to remain abweast of their inercased
zight~inch tape production,

4. DEPUTY CHIEY QF STATP

Made reference to certain outatanding USCIB papers which will receive a
vate of approval from MBA: (1) s revision to the US/UK egreement; (2) classifi
i:ation of traffic from the stations; (3) bow we (WSA) omera ur COMINT liaisc
i fourth paper, requiring a vote sheet, which covers
s2quiremcate’ will have to be connidered further bLef:

: { = H e 3, <can
ne mada. EO 3.3(h) (2)

PL 86-36/50 USC 3605
5. TRAINING -

2

Remarked that the last "cxrash’ 50C0 iastruciion program, schedvled for

: wpletion in six wecks, fs under vay and 2ll further training oa this equipaent
should be in Service hands,

6. HEADCUARTERS COMMANDANT

Reported that NSA hes negrtdated with a private coucern to periorm 2ll of
wemmmmﬁmmmmlwmatamt
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of §33,000. {Capt. Goodwia remarked that if the operatios was a suceess, 1t would
ssve the price of tbe contract in ths first moath,) '

7. DJRECTOR

Pointed out the seriowsness of over-promction of oivilion persounsl, the
recponsibility of every supervisor ¢o evaluate properly ths performance of thelr
esployees befors recqamguding promotion; and the urgent nsed for an iwmediste study,
Agency~-vide, %o determine the proper standards to be observed in the hiring,
dicmiseing, evaluating, and Prowotivg of civilien personnel who are pursuing a
caresr with the Agenay.

The Director ctated, "A rccent briefing with PERS indicated that sbout 300
pcople in the Agency out of hadn't heon promcted for a period beyound the
average time in grede. Tvwo Gouclusions may be drawn from such a stetistical study.
One, the supervisors themselves sre uot up to sauff; or two, the people have unot
ascauwred ud to the hoped for ability from the time they were hivred. These facts
in turn require two courses of actica, Oune, we have to bde sure that your uext
lower echedon ig ccupotant and that he hes the good of both the Agency and the
esployee constently in mind; two, Le has to have the courage of his cosvictions
ead no longer give satisfactory ratings to pzople vho are {n effect not satisfactory.

"Everybody has hie top at vhich he is the most efficilent. You prowgte him
8 1little too much and his efficliency decreases consideradbly.

"If I go out and hire good, capeble, loyal eitizens, X have to guarantee
that, so long as Ry economic structure permits, I will treat them aquitedly in the
pursuit of their careers. We must keep thiz fn ménd, and those pasple who have
bosa in grede o long time because they have reached thely limit mast dbe kept
separate from those who have been negleeted in promoting o parconuel.

"It behooves us to continuve the statictical studies thet FERS has begun
¢ this 1s the firgt time that we are beginning to know vhere we sispd in this
situstion. The more ouwr employment pattern becomes stabilized, the more it behooves
us to study the situation, to estedblish reasonable terms of referencs to gulde all
of the supervisors -- the people vho come into coutact with the employees.”
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