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TO FROM DATE COMMENT NO. 1 
Chiefs of Offices and C/S 22 July 1954 
Sta.t'f Divisions 

l. CHIEF OF STAFF 

Coamen.ted on a recent visit to the new site at Fort Meade. General C£.nine 
members of his sta:f'f met vith the CODDanding General, 2nd f>.rl!q, Lt .. Gen. Floyd L 

Pru~~~:a, and his Chief' of' sta.tt, Brig. Gen. H. P. Harris. It was sra,tif.,.S.ng to i'iud 
splendid spirit' of interest and cooperation extended to us. Inspection of the 

fUOI".I..&~z:avJ~on barracks reveals that some a.dd!tional features are necessary- to mEke 
barracks more habltabie. The PeraODnel and Planning Groups with repreaente-.tives 

the three eryptologtc agencies are taald.ns a study or the situation. 

2. PROOOCTION 

Reported that 1111Ch progresa on the renovation of the Cafeteria basement 
J\BS baa been made. NSA-81 is tn the process of being moved to this location. 

3 • ADJt11'ART GENERAL 

The Department of Defense Directive which establishes the tere "Conf'1tlen 
Handling Authorized'' bas been received. The NJ ts in the process of' imple· 

~·~w.utti this directive. No new class1f1cation has beeu added; ma.terial st1U 1r!USt 
Confidential. This is a. mod1:f'1cat1on of the transld.ssion and safekeeping of' 

ma:t~~~lu. The caption "For Official Use only' may be used when it is desired 1;o 
1nf'vrmation in the 'Restricted zone. 

4. PLANS AND POLICY 

Announced that Col. samuel M. Lansing, USA., has reported tor duty and will 
as Liaison Officer between NSA and JCS. During the next f'ettr weeks, Col. I.e.nsing 

11 be touring the Ageney. 

5. PERSONNEL 

Arrangements have been caapleted for Saturday morning bus trips for 
... c,L ...... ,.Lves of' NSJ\ employees to visit the nev site. SChedules vill 'be pubUshed 
in the near future. 

Chief's of Otf'ices and starr D1 visions are urged to bring to the attention 
of' PERSONNEL rmy factors which will aid in a:rtecting the plann1ng operation and/ or 
completion of' the interim move. It is the Director' a desire to have tbis move 
take place in the most efficient manner possible. The wilUngness or o.ll NSA 
personnel to assist will benefit aU people on the interim aa veU as the final 
move. 

pursuant to E.O. 1352e 



A ruling froa the General Accounting Office grants the Director 
permission to apgrove reimbursement to eliiPloyeP.s wbo move vi tb the Agency 
on the 1nter111l and final moves. Personnel who live with a 15·mile radius 
of Fort Meade ¥111 also be reillbursed for moves closed to Fort Meade. Further 
inf'ormat:lon will be c11aseminated to all NSA employees in the near :future. 

6. DIREC'roR 

"The authcr1t1ea at Fort Meade are goiq out of' their way to make 
things as easy for us as possible. There are still many queatiODB to be 
answered, JRaDy things to be done, but we are mald.na splendid pro&l"esa." 

~:n~ 
Aast. to the c/s 
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