Kinutes of am ad hoc committes of the BEUSA COMIEC CORFERENCE to disouss
and arrive at a descizion regarding ths disclosuvre of the cryptogeaphis
pringiples embodied in the APSAM-T{ \leld ow Bo&f)v 50

Presents

Admiral Stone ' , Coloneld Sears
Gensral Gillwore ' Dr. Sinkov
Colomsl Celilins _ Mr. Small

Colonel ILynn _ Mr. Battey
Captain Eayper® . L%. Colonel Lardin

Mr. Frisdman : Lt. Colonel Horton

1., Admira) Stons opened ths meeting by stating that ceriain polnts
had been raiged with regard to the advisability: or wisdom of dimclosing
ths principles of the AFSAM-T to the British during the preosent oonfsrence
and asked that Mr. Friedman briefly review the matter for the benefit of
thoss present. _ _ . )

2. M¢, Friedman rsfema to the JCS 2o7h mseries as the basis for the
"~ BRUSA COMSEC COKFERERCE and explainsd the two purposes of the conference,
vhich are (a) to discusas, demonsirate,-and if yracticedle to agree upon
the ssven-rotor BCM or the FCM as ths replacement for the present OCM and
(b) a Limited exchange of cryptographic principles. As e ropult of the
second roguirement theo Joint GChiefsz of Staff and AFSAC bsd been veguested
to authorize s number of equipments, emong which are incliuded ths AFSAM-7
end AFSAM-9. The Executive Committee of ths confersnce had met Quring
‘the afternoon of 22 Sopiember 4o dimcuss the advisability of discloming
ths principles of the AFSAM-T7, since the need for disclosure was not
apparent at this tims, end that they had unanimousdy sgrsed to recommend
that the device not be demomsirated at thie time. This recomwendation had
been refsrted to Admiral Stone, who had requested this confeience foxr the
purpose of furthsr discussing the problem with representatives from the

Army,

3. Admiral Stons indicated that be wished to bs guided by the
Army recommendations in the matter since the AFVSAM-T and AFSAM-O were
primarily Ar#y developments. He further stated that in any event, AFSA
fully intended to push the dovelopment of tho AFSAM-T to its conclusion
- and that the Army would not be desprived of the use of the machine, regerd-
‘less of vhat decision wes reachea with rogard to 1ts disclosure to the
British,

h, Mr. Small stated that the Army Seo_\u'ity Agency did not ask for
the disoclosure of the AMSAM-7 but 4id comour in ite dissloswic, "Es further
stated that thes AFSAM-T 4id not posgsess any sscurlty featurss $he’ wero not
required for the purposs for which intendad. - :
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5. Question was raised as to the implications of the capture of
the machins., Mr. Smsll yeplied that tho Army Security Agency was not
vorried over the prospsct of its capture; that they assumsd that in actual -
operations it would be captured or compromised and that it would not ’
adversely affect. the security of U. 8. commmications for some tims.

6. Colohsl lLardin pointed out that the British Brigade rresently
operating in Korsa did not have a machins for communication with U. S,
Forces and thnt he folt the nsed for .such a Gevice as vhe AFSAM-T wase
wrgently required for that perpose,

2T, Mr, Battey stated that in combins& metings of Subcomnittee
_the British had indicated their desire for a 32-point or 36-point rotor
machine with a single cryptographic rinciple for both on and off-line
application.

. 8. Admirel Stone recallsd the AFSAC Gsacision that the AESAM-?
was not %o bo considsved as the replacemsnt for the CCM., The AFSAM-7
vag developsd more es a replacemsnt for the M-209 lov echelon use
in the Army and Air foxce. :

9. Mr. Small etated that 1t was the deeire of ASA to aiscﬁae the
AFSAM-T with the British as a oom'bimd machine foz' lov isvel - below
diviaion level.

. 10. Mr, Fricdmezn inguirsd as to vwhether or mot the Army coneidersd
ths FCH of sufficiecnt etrangth to satiefy the Army needs for & machine
below division level. Mr. Small inficated that in his opinion the PCM
vas below the- atandard dosired by the Army and would not be used for that
purpose. :

: 11. Mr. Fricdmsn commented upon the great loss to the GOPEET "iald
sho\zld tho AFEAM-T be captured and used against vs.

12. Dvr. Sinkov pointen out that ell such machines wéuld have
aprroximatoly the samo effset upon the COMINT field and did not Beliasve
_ that it vaz a valid argument or limitation to be placed only upon the
-T.

13, Admiral Stone stated that ke vas in a difficult position when
it came %o evaluating the merits of COMINT when its imtercsts econflicts
with the U. S, needs for seoure commmnicatione. He further stated that |
ho had navertholese concluded that the security of eur cvn communiostions
must be coneidercd as paramoun'b and that AFSA p_olicy vap guided accordingly.

. i, Mr. Smell vecommended that Gensral Gillnora refer the prodlem
<o Aﬂniral Stone for decision,

15. Gereral Gillmore indicated that the stggestion that the APSAM-T _
be "placed on the shelf” left the Arwmy with nothing for use in low echeloms.




16, Admiral Stone 1nformed General Gillmors that he would not
advocate putting AFSAM-T "on the chelf; and that the Army did not have
to disclose the machine €o the British in order to assuye tho use of the
machine in the U. 8. Army - in any schelon to be agreed WpoR,

-1T. Colonal I.af'din pointsd out that 1t wae ths aseive of tho Azuy to
use only one machine in all cchelons from the Corpa dovn and that it had
'boen their hope that tho Bz-itiah wum be able to do the sam .,

18. Coloned Im ves mquastad to exmas the view of the Alp Force
with regard %0 the AFSAM-T: Colonel Iymn stated that he was not prepared
to present the Afr Force point cf view at this time. The Air Force was
more interestad in tho AFSAM-9 then in the AFSAM.T but were definitely
interested in both equipments - primarily becauss it would simplify the
cryptographio equipment problen by supplying ons off-1insé and ons on-l:lm
talatn:o aquipmnt. _

19.” Adwiral Stons stated that he would be guided by mcommndations -
from the Army and asked Gensral Gillmore if he would care to make a
docision at this tims or take a few daye to firm up the Army position.

20. After further discussion General Gillmore stated that the Army
Security Agensy was willing to dlscloee the AFSAM-T ez an Army dsvelop-
ment to satiafy e need vithin the U. S. tacticald forcea. . Ir. Sinkov and
Mr. Battey were requestod to drav up a paper that would serve es a basis
for disouaains the equipment with ths British. Gensrally, it vwas agreed
that:

. @&« The x:aohine was not to be considered evailabls Tor uombined
U.8.-U.K. uee,

' b. The level of distribution within U.S. Services was nod . yet.
determimdo

‘g¢. It ies intended to reserve this machine for U. S. use only.

2l. Admiral Stons etated that disoussion end demonsiration of 4the
AFSAM-9 had been approved for disclosure at his discrotlion and that it
wvae hie 1ntontion to approve such disolosure ginco the AFSAM-T principles
wors subodied in tho AFSAM-9. After. considsreble discuseion of ths matter
it was agreed that either neither.of these machines should de diecloged
or else both of them ehould be disclosed - an “all or nothing® proposition
vae involved. It vas then agresd that both would be discloeed ¢o tho '
British. ' ' - '

22. Colomel Iynn raised the question of disclosing the WSAW-806.
Since he had originally proposed the disclosure of the devics and had
since that time veconsidered his recomendation he now desired thatl
the AFSAY-BOG not 1) disoussed. All present agreed.
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23. All present agrzed upon discloaure' and discuzssion of ons-tims -

tape generating eguipment during the conference w:.th the British,
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RUSSEL H. BORTON
Lt,. Colonel, Signal Corps

. EARL E, STONE- ~
Rear Admivel, U. 8. Navy
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