REF ID:A64382

1 Roverber 1954
—EGP-SRCART-
MEMCRANDIM POR THE DIRECTOR:
THRU 1 Chief of Bteff

BUBRJECT: Measures %o increase the sffectivencas and use of ESA's
Bcientific Advisory Board and Pencls

1. The situatlon which prompted the writing of the *Memarandum for
¥eubers of Bxeculive Group for NSARAM Affairs," dated 1% Beptenber 1954
{Incl, 1) »stil) exists. As & result of this Memorantum, the Executive
Qroup met on 22 Beptesber 195 and mede cortain relsted recomendations
{peragraph 6 of Inol, R).

2. In order for the NSA Belentific Advisory Board and :u:a m;‘u
to fulfill their funstions in an effective manner (as
individuals) as stated in m tion 11-3, dated 195# {Inel.
%), it is necessary that the act monmnﬁedinmphsé‘bwd
g of Inclogure £ be teken,

3. It is tharefore requested that, as Executive Becrétary of the
KSASAB snd Chatlrman of the oubkive Group, I be granted spevific
suthority to:

. Oather information en the workings, orgenisetion, respons-
ibilities, and policies of scow ¢f tha other E.iahv-lwei boards within the
%:;:.rt.ment of Defenge for study sand posaibvls benefit to the guidance of
the NSABAB.

b. Eatablish procedures whershy ¥8A personpsl wiil bring
technical problems to the attention of the Board, Panels, or individual
merdberg thereaf in a menner that will permit NSA to realise, and sapitaiine
upon, the potentinl of tho technologicnl leaders at its disposal.

€. Oather written sentations of ¥EA's techoical problens,
review them, aud refer them (after conference with %A 1 vhen
dnenmad mvm.mé} to the Board, Panels, sub-Panels, or irdividusl con-
sultants as appropriate.

4. Provide typing service, pertinent reading files, snd docunent
atorege spaéa for the Board and Fabel mexbers.
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L., Sinca this will be & new operaticm for ¥8A with long-range
inplications, it im not considered necassary at this time either to
requést additional personnel for this office ar to draft a new regulatieon
covering it. After the recomendations contained herein are fmplemented
and the manggemint roblems imvolved thereln clarify themsclves, we will
be in s detter position to determine sxactly what will ba needed In terms
&’ parsonnel and procedures to contimue toe progrem in the most effective
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E, Declassified when Inelesures are removed.

WILLIAM ¥. FRIEDMAN
Bxecutive HSearetary
oA Bolentific Advisory Roard
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