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1. Your seocrandus of § Hovenher 1953 roguests oy cooments op the

of the $25,000 averd mepticmed in the report of the Secratory

of the sray on H.R. 1152, & Bill for the relfef of Willias P, Frieduwen.

You podnt ¢ud that thic Agemoy is peculiarly qualified to spywaise the
value of Hr. Friedman®s faventicns.

8, As the reomxd vill indicete, the inventicns which e the
wasis of the proposcd evesd under EJR. 1152 were dovaloped price ¢o
oy essigooent s8 Dircctor, Bationel Seourity Agemoy, onf, inm fact, ie-
fare the establistment of Sthis asgercy. Therefore, I heve no pereonal
knowladge of the circunstences surroumdiing Hre Priedasn's work in
doveloping these inventions. Aaccordingly, my coanents necesuarily
reflect zorely the informaticon and ixpressions shich I have gained
fros agectiation vith the staff of thie Agamcy end of the Arvy Security
sgonay, together with & genersl usdersteading of the stotus of the
cryphologic art in this and other cocptries,

3. ¥ith respest to the gpeeific question in your mencrandu? as
0 vhatdar the gavunt of $25,000 would be adequate, I note that in
reccemepding that apount the Secretary of the Arny stated that the
eyt wes tesed "o the fuols at Lomd™ end that the full emount of
the sward mroposed in B.X. 1152 wao got favered “io the atwence of
sere afinite inforustion® relstive to the loes suctalmed by K. Fricd-
san 88 & result of the cocreoy linmditetions which dave mrevented
explaitation of the comeraisl poscidilities of bis fnventions., The

¢f the Arsmy mlso indizated that o was relying on my epinicn

of the difficuliles in cvaluating the lovs.

h. thile it 1s certatnly 41f7icult to evelwate Mr. Friedmsn'c

ness of the mmed proposed {n H.B, 1152. 7The machincs desed oun M.
Fricdoon's inverdions sre gutstanding in thelr £1214, snd to the
sxtant that there 4 O bhas beon o douand for zsthines of those
types, the relative cxcsllence of the Friofmsn wechines vonld give
then on isportent cospebitive sivantage., There wes, during the
reoont wnr, 20d stdll is unpuestionably & lerge morket asong fuceidh
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govervnents for cryptologic devices, X an dn no positicn to gauge
tha need of Wiginess firms for cryplolagic desvices, but even a vary
limited demand would yiedd substantial royaltiecs because of tho high
unit cogt of tho mochines, Therafors, it $s entirely ressanable to
suppose that tha potential merket for W, Friedman®s inventians has
boen suzh that the royaliies to the inventar could have bean subsiene
$1ally in excess of $100,000, although the difficulties besetting the
inventor $n realdzivg the potentisl wrofits in his inventions are of
eoge substantial,

S5« Any payment to Mr. Friefmsn would have $0 be baged, not on
e legnl cleim againgt the United States, but on comniderations of
equity, which, as the Secretary of the Army has indicated, s a
matter for Congress to determine. However, I beligve that it would
be syprapriate Yo edvise Congress thet clagsified isformmticn in the
possesesion of the Departuent of Defense indientes that the potential
loss sustained by Mr. Mrickan as a result of his being provented
fraom explodting the camercisl possidilities of his inventions is
mmmmumutmmammwmx.a.

6. On the breader question of policy, I should ldke to indorse
the geperal position set fortd in the Secretary's report to Congresse
man Recd az to the equitabla and proectical Justificstion for revarding
Government szployees who make unmususl contributions to the Hational
Bacurity beymmd the reasopable roguiresents of their official é&uties.
The noed for special incentives to attract highly skilled techniciens
to Government service is particularly ecute in o time of high defense
aetivity vhen the demands of industry far technicselly qualified par
sonnel are atasrmally great.
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