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—PIP-SECRIETCANOE ~ SECURITY INFIRMATION
MIEUTES OF SECOND MEETING
US CONFEREES
FRENCE COMMUNICATIONS SECURITY CONPLRENCE

1000 MORDAY, 25 MAY 1953 -
Room 19-232B, U. 8. NAVAL SECURITY STATION -
WASHIMGTON, D. C.

Those present were:

Mr. W. F, Friedman, NSA, Chairman
Kr. R. P, Paockard {(State) '
Me. We He Gwel (OBD)
My. Ve P. (FBI)
Mc, F. B, Rolllott (CIA) °

: Capt. R. L. Taylor, USN' (llavy)

- .. Capt, G. Grange, UWSN ( Navi
Col. ¥, L. Sh“bm. USA Am
Lt. Col. J. K. Anderson, UBM" (An' Foroo)
Lt. K. B. Monypeny, Jv., Seomtsry (884)

NSA Observers

- Dea L'. E. Shim . :
Dr. L. V. Tordella
Dee. Be Jo stukﬂ,
s, Frank Austin

1. 7The minutes of the first meeting were considered
ard the last clause of paragraph 6 corrscted to read as
follows: ",., and until that. report was avallable it
would be impossible for the US conferees to recommend to
USCIB a US position.” Other nonsubatantive chanres were
directed and the minutes approved as correoted. :

2, {iith rererenco to paragraph 8 of the minutes of

the first metigg Ghnu'mn stated that, in an
interview with Elliot » he had requested ’his personal

and latest views as to the state of internal (physical

and personnel) security in the Frenoh government. In
substance, Mr. ®lliot's'views, as reported by the Chalrman,
were as follows: that certain improvements have been made
in the armed services and perhaps in certain of the civil
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administrationa; however, in the Ministry of Foreign
Affairs (MFA) 1ittle 1f any improvement had been
accomplished thus far; and that an approach to the MFA
would be- inadvisable at this time because it 1s not knom
who is secure. The Chairman added that a cable has been
sent by NMr, Elliot to the CIA representative in Parls,

to asgertain the immediate situation and an interim reply
is expected by 27 May, 19563,

3. In elaboration of the foregoing statement, My, Keay
stated that secwity in France is not‘gwormnt wide, and
that tho French could not be comsidered security conscious.
He sald that they have handicaps to overcome in approaching. -
anything like what we have. lLxamples of handicaps were .
as follows: 26 per cent of electorate ia communistic,
the oonatitution prohibits firing any government employee
for political beliefs, and comunism is considered as
Just snothor political belief. In conclusion he noted
that French security was improved but thus far was well
below acceptable standards. E0-3.3(h) (2)

PL 86-3p/50 USC 3605

4. The Chairman pointed out the difficult problem to

be faced /
However, the same Information would most"
probably not be denled to the Soviet, because it is .

presumed that it has the means of obtaining the information
from agents, or qould steal the oryptomaterial. Yet in time
of war we are to be alllied with these NATO governments and
the security of our troops will to & greater. or lesser -
degree depend on their communication security. In any
case the net result of whatever action we take remains the
same, namely: If we tell and show them how to improve their
oryptosystems and associated procedures,|

[ The Chairman
acded that there were some who felt that the Polyzoides
report does not. present a clear=-cut solution .to the praodblem.
Dr. Shinn then explained that this was due to the committee
belng given two sepacrate charges~-the firet, to make a study
of the facts of leakage of vital information, ard the
second , to make the paper a basis for the official '
posltion to he taken by the US conferees in the forthe
coming conforence, with speoific recommendations. He

ac:g:g that the result was not strictly one thing or the
O o . ] .
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5. In a discussion comorning the noted mprcnunt _
" of French Communications security, Mr. Rowlett stated that'
/.1t -could be concluded that such 1mprovement. was: dus. to one,

DI'M- of the following:

a. General world-wide tenaemy bmardo bettor
cryptographic uourity. o :

b. NATO program of 1mprovemont in cryptographic

8. llr. Roﬂ.ett au,"'eat 26 1n ordor to xroceed ﬂ.th
the work assigned to this committee it might be advisable
first to examine the Polyzoides report, next to consider
the question of Fremsh internal ucurity. and finally to
enter into discussion with the British to ascertain thelr
views. The Chalrman pointed out that the British were
coming , as stated in the LSIB memo to USCIB, "to review
the proposed tactics of the approach to the Frenoh", and
not to revigw the whole question., Capt. Taylor commented
that in view of Mr. Dulles' statemsnt that the Wational
Security Council should be asked to reaffirm the US 1961
position, we were not committed to making an approach to
the French. Mr. Friedman then recalled that in a recent
telogram to Brig. Tiltman, the contents of which were

0 Rear Admiral Wenger, it was hinted that Nr,
was Included in the UK team in order to be in a
- position to deal with the whole question of whether or not
. it 1s advisable tc make an approach. Therefore, it seems

clear that the farthocoming conferensce will go beyond &
mere review of the proposed tactlios of an Approaoh.

PL 86— 36/50 USC 3605

"
A

7. Before considering the conclusions and recommenda-
tions of the Polysoides report, the Chalrman asked Mr.
Austin to present such gensral comments as he cared to
make. Mr. Austin atated that he felt ths report is a

good basis for d:llcuuion with the British, exe
1t does not spec

[ The recommerdatlon P )

EO 3.3(h) (2)
PL 86-36/50 USC 3605
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- that the cryptosystm of these allles are good dbut thelr
procedures are bad, It 1s known that we can improve the
procedures; however the result of this would be a review

- _of other systems |

3. Dr.Shinn commented that 11:. was just a matter of

o out that already steps had been taken to
help to NATO govermments in the form of .
/o clpher machines and cther oryptomterial. The recomuenda~

tions of this repart would accelerate such a decresse, and .

eny direct approach involving| |
would accelerate it even more. He suggested the question

to consider 1n: !-Iow fast does the US want thil Eocou
to_be speeded ug

9. The oonforeu th proceeded to oxamim the
conclusions and recommerdations of the Polyzoldes report
augg J;greed to present the ronouing comménts thereon to

:

a, A paragraph 3 shoum bo included under
Section B-on page 6, to read as follows:
‘"Nonetheless, it can be assumed that the
security of mintnry traffio ocould bear
" improvement .®

EO 3.3(h) (2)
PL-86-36/50 USC 3605

b. With reference to paragraph 6 of Seotion C
on page 7, 1t should be noted that while the
total number of messages convalning information
whos e “J.eahg" to the USSR made them potentially
damging to int erests (ses paragraph 3 of

c. Para raph 7 of Section D (page 9) should be
remraca to read as follows: "An o ffort

4
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10.

to improve mtional cryptographic and -
commnications practices could reduwe
appreclably the total communications secusity
problem under consideration and should be made
prior to any effart to alter the orypto-
systers basically or to encowraze the use of
more complicated cr;ptographio equipment.”

"Paragraph 1 of the Recommendations (paze 10)

ahould be rewordod to read "No mation-to-mution
approach involving disclosures" eto..

The conferees then agreed that:

. are implemented, |

If pararraphs 2 apd 4 of the Recommeniations

[end that this w111 depend on how long.

Q.
EO 3.3 (h) (2)
PL 86-36/50 USC 3605
bo'
Co
de
- 1P
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a time we wish to take to implement those
recommendations.

The foregoing consequence® should be made. clear
to USCIB ard those in highol.' authority.

The ad Hoo Committes neport could well serve as

- & bagis for discussion with the UK dolegation

to the forthooming US/UK Conference.

The UK delerates may have information mt
possessed by the US delegates, or they may be
able to present .ths matters involved in a
different light, or as a consequence of frank
interchange of opinions the US delegates might
better be 'able tc arrive at recommerdations
for a USCIB and thus, in turn, & US position

with.respect to the guestion of the advisability

of smking an approach to the French and other
RATO countries.

USCIB be informed of the opl.nionl expressed in
cubparagnph- o and 4 above.

— — N R — —
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f. With reference to paragraph 7 of the
Recomhendations (page 1ll), for the present
NSC should marely de briefed and informed of
an impending conference with the Britisk, and
the reasons therefor; the NSC should not, at
"this time, be asked to affirm any previous
decision on the question or to make a new
decislon in the premises. : :

11,. There was some disocussion of the advisabllity of

recommending to USCIB at its forthooming meeting on
28 May 1953 that & messaze be sent to the UK suggeating

. that, because of the complexity of the problems involved
and the shortness of tims in which to consider them and
arrlve at a firm position, the conference be postponed for
& short time. However, the Conferees finally agreed not
to mke such a recomnendation; on the contrary, they felt.
that there was perhaps something to be gained by not asking
for a postponement since discuseion with the UK delegates

might help us jointly to find a logloal position in the
vhole question. _

12. There was no. further business to come befare
the meeting. The mseting adjourned at 1230.

Secretary
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