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CSGAS 

MDORANDUII FORa '!'be .laaiatant Seor•t&l7 ot the .lZ'IQ' 

SUBJIC'fa Etteot ot Critital Grade Lillitationa on Operation• of the 
ArliT Securit7 Agenq .. 

1. One ot rq tirat aotiona on aaauming command of the ArW17 
Securit7 .Agency •• to call in the Chiefs of the three OperatiDC 
Di'f'iaiou to alk th• to iDClicate their principal probleaa. .111 
three indicated that the probl• ot priae 1aportance ia the &d'f'e:rae 
ertect which the illpoaition of the critical-grade polic7 ia having 
on the operation• ot the A1enc7• I •entionad thia •tter to 7ou and 
at your auggeation aa preaeDtiDg herewith the facta tor 7our oon
aideration. The details and recOIIlllendationa are •bodied 1a the 
accoapaqr1ng docuaenta. 

2. l~en I tirat broached thil aubject to 70u I indioat.ed. ., 
teeliDg that the Arrq Security .Ageno7 ought perhapa to be exempted 
t:r011 the critical-pade policy. Howner, alter further stud71 I 
ha'f'e come to the concluaion that aagreaai'f'e action with a 'f'iew to 
obtaining the additional critical gradea required 'bJ' the Agenc7 and. 
warranted b7 ita apecial aitu:t1on would be 110re practical and 
probabq bring quicker reRlta than u atte.p" to haTe the Agenq 
exempted froa the polio7. 

3. 'lo ll1llllll&rise the a1tu.t1on, the aaorandua indicate• that 
the Al'Dl7 Security Agenq' a operation• are beia.g a41Yeraeq affected 
b,y a lack of cr1tioal gradea, that it ahould haYe approxiaate~ 200 
more critical gradea thaD it now baa, and that 87 or th• are ia
mediateq required to 11eet it• ao.t urgent need•• 

l Incl 
l•o w/9 Incl• 

CA!l!IR. W. CLA.RIE 
Coloael, ligD&l Corp• 
Chief, A:nq Securit;r Agency 
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II80&A1mUII Oil the lltect ot Critical Grade L1111tat1ou oa. Operation• ot the AniT 
Secvit7 .Agenq 

1. Tho purpoao ot thia aeaoralldua ia to· diacuaa tho adv•• efteote which 
ll'it.ieal•lftde lillitatioDe an baYiq oa the oporatiou of the Az11.r S.curit7 
A.genq ud. to pr••.t rHOMenU.tione tor an uelioration thereof. The 
••oranda ie aecoa,.lliH by JlUDlU'OUI &J'&Phl Which w1l.l &lliR 1D the larlqiq 
out. ot oeHfttial detaUa. 

2. a. Illllocliateq tellowiDC the cloee ot World lfar II, the 1.J:s7 lecurit7 
Agene,r UDdertook a c.-plete reYiew ot poaitiaa allooat1oue witbtl 1t1 ori&Jlisa
t1on aa a priaz7 atep 1D cODYeraioa froll a -.r to paac•t:lae lltatu1. A• a reault, 
the organization aDd po•1t1oa allocat.S..a• liVe adjultecl 'bJ' the Acono7 ill accor4-
uee with ita poacet!ae aiuion. Subaequent to the torep1:ac action, and toward 
tlle end. ot the apriDI ot 1947, a peraOJmol clireotiw troa the Ol'tice ot tb.e 
Socret.U'7 ot the .lnl.r, eatabli1hod critical•sra4• oeiliqa tor all Dopartaent 
of the .ll'll7 lnatallatione, to be ottectin OD 1 Juq 1947. 

b. Ae a renl:t ot 1Dtorceee1on br h1gla author1t.7, tho Arfq' Securit;r 
Ac•J1C7 appeared to baYo tared aOBle-.hat better than did. ot.he:r field install&· 
tioaa of the Departaent ot the Arrq. »eYortbeleaa, whe tu critical-grade 
llaitatiR -· put into .t'tect, the rtWibe!' of crit.ieal cnMI allooated to 
\he Artq S.clll'it7 Ageno7 ftl 5'1 1••• tban tho -HI' :roquirell tor ita tllo11 
aQtharised or«anizational ~reDglh. 

•· Umaual dittieult7 •• experieuecl at thla jpn87' 1D cOJtpqlac 
with oritilal•pade reatriotiou, ainoe II&JV' hiper P"acl• poaitiona require 
apeeiali ... or ua.nal ekUla ud :S.uoln biahlT teohnioal du.tiea which are 
1ndi.,....'blo \e t.lae acc•pllabaent. of the total aiuioD. Ia Yer'f few 1nll'tancee 
•• it toallible t• nti.trinte 111.oh dutiea te lowr graclo poa1t1one roquiriD& 
leaMI' akUla. Aa a real'\, lD order to keep tho .. poaitiolll 1D a noa•crit1cal 
grade categorr, it •• a.eoeaA1'7 to• 

(1) Aaaip apeJTiH!'I' re•polllib1litie• to tlae aext higher echoloD 
( •••tSaoa out1ido the iaed.iate or1anisatioDal UDit e•aoerned). 

(2) Abol18b poaition• an4 eliataato ~~ .... 

(J) Roduo poadee PHYioueq allooatocl to eenaiD. poaitiODI bJ 
r•ni:q some ot the dutioa u4 reapon•ibUitioa the:retr• 1a the poaitioa 
4eaer1pt1oZUt. !hi1, howeYor, 1apoH4 a dllliDite har4ehip ea \he• •PlfiTMI 
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ae, becauae of l.;ralt7 to the 11enc7, contiDUed to pert on the dutiea tor 
which the7 could recein no credit or correapon41.l1f 'P&7• 

(4) Shape a r.ew or1anisational unit around the allowable 
uuaber at critical grad••• which meant the unit would not operate aa effective
ly ae required. 

cl. 'fhe str1JIIenCJ7 ot critical-grade re.trict1ona •• further iu
tenaitild b7 the collnrlion to civillan lltatu ot ailita17 peraonnel who 
occupied kq poeitionl in the organization and who•• oontinu.&Dce in thole 
poaitiona waa hie~ de•irable. 

3. a. In brief, •• a reault of the foregoing action• taken in order 
te confora to the polie,r, 31 poeitiona had to be downgraded and the~r iD
cwnbenta correapondingl:;r reduced in grade) in addition, 26 organilatioD&l. 
vacanaiea in the critical gradee bad to be eliaiDated. 

'b. !he lack ot autficient critical gradea ba• renlted in a 
eerioua etapation in ad.Yanoement tor 11&1\f ot our mo.t competent warkera, 
with a oennquent eqenclerina ot •otiona ot cliaatia1'action, then ·di'l
content and di•cou.ras•ent, •oon leading quite naturally to a dedre1 ·en 
their part to tranater te other agenciea where not onlf would their ~lent• 
be equal.q appreciated but alao where no artiticial barrier• baTe bt4pf'l 
establiahed. to prennt or aeriouq retard their future aclftncem.ent. ' 

\\ 
c. lhile with the paaaaae ot t1Jie certain rMdju.taenta wer• 

.. d. poaaible b.r authorised increaaea in critical cradea, n.Terthel•··~ 
the Acenc7 baa lost a uuaber or people becauae et expreaa~ stated diaeatia
raotion with the oritieal•,rade situation. Inoloaure 1 gi"Yea a liat ot 
Dallea, poaitiona aDI. 11'&4•• of 26 ettioient apl.o7••• who re1igned or 
t:ranaterred or left the .lgen07 for tbie oau••· 

d. It i• hardq neceasa.J7 to empha•ize the tact tbat certain ~ . • 
other agenetiea, n.oh a.a the Navy, the Air Force, the CIA, and the Depart"' '< 
meut ot State, wbieh were and still are oompetiDC tor .ur teohn1c1ana, , 
were not and are aot hand.icapped 'b7 a aiail.ar polle7 wi\b reapect to crtt!cal 
gradea; aDd while th••• other agencies han coepeNted with the J.ra7 Seciurit7 . 
Agenq b7 enteri:ae 'into into:rtl&l acree•enta with regarcl to tran•fera ot 
pera81mel, ftn'ertheleas, the aituat.ion baa 'beell an4 r•a1na oae at ••barraaa
aell\ to all ooaeerned. Thoae aenicea need tee!uaioal perao~mel witli the 
traiaiac poa .. aaed b,r ~ Securit7 Agenc,y workers and are able not on~ 
to otter tll• better pq, but alao, in tho" ••••• where the tranater ia 
llad.e at the aae pa7, theJ" can point to definite proapeota of aci.Y&~ement. 
In aoat auoh O&HB the deaired jrq Securit7 A.geno7 •Pl.,.MI are .tualified 
tar ad:nncement to po•itiona ot greater r&IIP0111ib111t7 within the .lgencr 
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but beoauae ot the Agenc71 1 lack ot orltical gradea, pr•otion to auoh 
poaitiona 11 currentq not possible. Under thea• cirouaatanoea it would. 
bardq be fair to lftlch e11pl07•e• to oontiJme to withhold 1ncletilliteq 
appron.l ot their requeata tor tranater, and. where approval 11 not. torth• 
coai.Dg in a reaaonabla length ot ttaa it ia onl7 natural that thq 1hould 
becoae reatift in the tace ot a aituation which make• their abanc••nt 
appear to be a -yerr alew or probleu.tioal -.tter. 

4. a. In order to imprOYe the preaent uuati.taoto17 poaition ot 
the AnT Securit7 Apuo7, aa outlined abOYe, a relativeq lup incr••• 
in ita quota ot critical ll'&dea ia reqllired. But before preMntiq thia 
requiruent, and. deapita the wll•1mowa diotu that c011pariaoaa are ••e
tiaea not Y&lid ancl otta odioua, I will preaent to rou oert.aia facta &Dd 
tiprea perta1Diug to another technioal qenq in the Departaent ot the 
AnT and therefore, like tlle ArJq Seourit7 .A.seno,., au.b3eot to the oritical• 
P'-'• lillitationa. It 11 "1 '•lief that a compariaon between the two a1encie1 
ia nlid aDd pertineat to aa •••••-' ot their reapeotiYe aituatiou in 
thia rep.rcl. I retv to the Sipal Corpa Inatallatioa at Fort llo•outll, 
lew Jeraq, where there are aneral laboratoriea and Wlita concluctiq 
teobn1oal work &kiD to that clone at the I.J:tq Seourit7 qeno7. The d.ak 
liYiJII the total atr•D&th and DUbera of critical pad.ea pertailli.Dg to the 
wbele inatallation at Port MoDII.outh wre obtained. ancl Ht alongaide thoH 
pertainiDC to the Arrq Securit7 Acenq (Iulonre 2). Certa1JI percentase• 
were calculated and are 1ndicate4 in the tabulation• in that iDCloiAU'e. J'r011 
the tigurea ahon therein a tew grapha were aade which pzoe1ent in a auco1Dct 
aamae:r the fact tbat., in proportion to their reapeotiYe atrengtha, Fort 
llo•outh ia tar 'better ott than ia .ll'll7 Securit7 .Ac•MT in reapect to 
critical grad.ea (IDOlOIIlU"I )). 

'b. It ia nec••ArT to acl4 that the grapha appq to the aituation 
a1 it mated on 30 I&J'Ch 1949 and that .... u fluctuation• in the picture 
mq aDd do appear from wet to wok aa chang•• are ~~&eta 1a the DUII.ber ot 
oritieal·lftd• positiou el'tabliahed and allocated to oparatiDI UDita. Alao, 
in orcter to taka care or ur1ent aituationa, the A111107 haa been aaretul. ill 
allocat.lnc ita critical grades an4 baa retrained. f'rg coapleteq ud:ng up 
ita quota. Therefore, aoae haYe been withheld in a reaerye pool and baYe 
not beea allocated. to the operatiq unit.1. Aa ot 30 llaroh 1949 there were 
approxluteq 32 nch P-arade authorisation• in the ,..1. I propoae to 
reduoe thil r•••rv• pool to the abaolute ainiaua aa aooa aa peaaible, but 
•• will later be eho111l1 the -'b•r ot critical araAea withheld ill noh a 
reaene pool doea not aipitioantq attect the \U'Itayora'ble poaitin the 
Anir Securit1' Agency ocoupiea ia o•pariaon with that et Fort lloaoath. 

5. Batftring to Inoloaan J, grapha A and A' ahow '\ke ,_..ata1• of 
peraenel in each f•grade baaed on the tota1 ftlt!lt)l ot euh et tile \wo 
&IRCiea. It will be notecl that the graph applJiJSC to len •-outh 1• 
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•ore repl.ar than that appliea),le to \he JSA. The !8.1 graph mowa a Ye-q 
decided atew in the ro~ ot a precipitoua drop troa P•2 to P·). 

6. Graph B placea alon&aiu each other the reapectin percentage• 
( ot total strength) 1li thin the P grade a in the tw agenciea. It will be 
noted that in reap act to P-1' a, the ASJ. baa also at three tillea a a llla!V' aa 
Fort KonmouthJ with respect to P·2' a, .ASA haa aore than three tillea &I llaZQ"J 
with respect to P-3's, a little bit leaa than what Monmouth baaJ with reiPeot 
to ?·4'•• ASA baa leta than halt of' what llonmoutb haa, etc. Graph C ahowa 
aiailar eoapariaona with ratpect to the CAl grade• ( CA7•7 and abcwe); Graph 
D ahowa the aame compariaon according to P and equivalent CAP graclea; tinal-
11 Graph E ahowa the eollp&riaou b7 critieal•grade sroupa. The laet-aentionecl 
chart ia particularly aigniticant in that it ahowa that ASA haa ).lS tillea 
aa au;r people in P-1 &llCl P-2 gradea aa MoDll.outhJ but it hal onl7 66~ ot 
what lloaouth baa in the GHup C critical grades (P-3141 5 anct CAF-9,10) J 
and it baa onq 35J ot what llo•outh baa in the Group B critical gradea 
(P-6,7,8,9 and CAl-11,12). 

7. a. Grapha F aDd G (Iaolonre 4) dftont\rate qUite graphical.JT how 
the .ASA ooaparea with fort Monaouth in the P and•• &Del in the critical-grade 
IJ'oupl. 'l'heae charta wre •de 'b7 tatiq the reapeot1Ye total strength• ot 
the two agencies, findirll the ratio between th•, and then appJ.71ng that 
ratio to the muaber of poaitio:u fort MorBouth hae in •ch grade to f'i!Jd 
what the number would be 1t Fort Moma.outh had the aaae total atrength aa 
ASA. !he reaulti:ag 111111ber ia then COilpared with the n•ber which the ASA 
actualq baa 1n each grade. For UUiple, in oompariq the two agencies in 
reapect to P-graua, the tollowifll tabulatioa •• ... , 

Col. 

P•l 
P-2 
P-3 
P-4 
P•S 
P-6 
P•7 
P-8 
P-9 

Coapariaon ot !SA and Fort •••auth 
BaH<l upea Total Streqth ot the RupeotiYe .&aenciea 

(AS.&•2644J Ko•outh-45'78. Ratio • fflal) 

AS' l•rt loDilouth 
l a l ' ~ 

Actual lo.OVer No.O'nder .lctal loa.Reduced 
JJoa.ot (Col.l (Col.5 loa.ot b7 factor 
Positiona Jlinua Minua Poaitiona .57? 

Col.5) Col.l) 
197 128 119 69 
362 253 1. 109 
150 4 26? 154 
74 85 276 159 
52 47 171 99 
14 21 60 35 
1 l2 2) 1) 
4 3 l2 7 
0 l 1 1 - - - - 646 854 381 173 lll7 
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TJ111 tabulation ahowa that the ASA baa l2S more P·l'a and 253 more P·2'• 
th&ll it llhoulci baYe OD the baaia of thia aort ot o•pariaonJ but the AS.I. 
baa fewer position• in the higher sraciea, &I lhown in Col. 3 abOYe. In 
taot, whereaa the AS.l baa .)81 •ore P-1 and P-2 poaitions than it ahollld 
haYe, it laoka 4 1D P-3, 85 in P-4, 47 in P-5, 21 in P-6, l2 in P-7, 3 in 
P•S and l in P-9, a total ot 173 critical P-gradea. The data han beell 
uaed aa a 'baais for Graph r. The blue areaa correapoDd. to the data 1a 
Col. 2 aboTe, that 11, to P-P"aciea in which ASA baa sore than it 8hR14 
haYe oa the baaia of coapariaon with fort Mou.ou.thJ the red areaa oorre.
pu.cl to Col. .3 abOTe, that ia, to P•sradea in 'Which ASJ. haa 1•••· 

b. Grapha r• and Q1 (Inoloi\U"e 5) are aiailar in nature to 
the torecoiDc grapha, .-apt that the coapariaou are baH4 not upea 
relatift tnal atreDgtha blat upon relatiYe atreqtb.a withiD. the ftl'ioua 
eategoriea. For ezaaple, here 1• the tabulation applicable to Graph F'a 

Coapariaoa. ot .ASJ. aa.d Fort loaaouth 
Band upoa Relati Yo Strenc\ha ia. P-ara4ea ofllT 

Strength in P·lftdea: AS.I.•8S4J rt. llo•outh-lll7. Batie .765:1 

.lSA l'ort l!!••ath 
2 l 4 5 

lo. Oyer lo. Under Actual lfo.Reducecl 
(Col. 1 (Col. S loa. bT factor 
linua llinUI .765 
Col. ') Cel. 1) 

P·l 197 106 119 91 
P•2 362 218 188 144 
P•3 150 54 267 204 
P•4 74 137 276 211 
P•5 52 79 171 1)1 
P-6 14 32 60 1.6 
P·7 1 17 23 18 
P-S 4 5 12 9 

0 _. _g - -324 324 1117 854 
P·9 _..2 

854 

lore again it will be nen that .ABA baa .324 sore peait.i ... ia P-1 UMl P•2 tlwl 
it ah.uld han oil the 'bl.a1• ot this coapariaon; but bf tho IUe tekes i:l laota 
324 position• in the critical grad••· Purtheno:re, wher•a ia the preeed.llte 
tabulatioD (appliea'atlo to Graph r} 1 tho AS.A 1• ... ll to la•t 163 eriti-.1. 
P•cradea, ill thl• ta\lulation (applicable to Graph r•), 1\ laeka Jl4 cltieal. 
P•,rade1. Ch-ap~ or ahowa the _.. phe-ena. lher•• Orapll G ahon tt.e 
ASA to lact 189 er1t1oal sradea ill all poupa (J.,B, an4 C), Grapk G' ahou 
the ABA to laok )32. 
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I. a. Beoauae ot the poa11'bilit7 tha'\ in ••P•riDI Fort •••ntll u4 

the .&SA ill re.pect to their relati'Ye DUIIbera or arit.ial. crad• poaitiou 
eer\aia taotora not quite obYioua aight 'e t.en41•1 to paint a darker pie• 
ture ot ASA1 • poaitioD tbaa ia n.licl, the .... 1ort ot eoapari•o•• nre 
acaia Dde, but uaiq oaq the data tor the Sipal Corp1 lleet.ronie1 
La'bera'\oriea, at lert. 1.-outb. Inoloaure 6 C1Yea the data aa ot le1a!'UI'7 
1949 tor SCIL aU •• ot ll larch 1949 tor .ASA. 

la. O'J'apha I &D4 I ahow how the two orauisatioaa o•pare. It 
will be Re'ed (Graph I) that o• the baai1 ot the o•pariiOR bet .. ea the 
ABA aad SCI£, the .181 Jacka 3)4 critical P·l'l'ade• and (Graph I), a total 
of 333 or1tioal pUeiJ oa the baaia of the forHr o•pariaoa (AlA &ll4 Fort 
••ouiila aa a nole), the .AS4 •• lhon to lack oJllT 189. 1'hi1 ecmpariaeza 
..Ua the d.l pie\UH ach darker in.tead ot liakter. 

9. a. Apia, and tor the aaae rKion aelltioaed in Par. Sa, a c•par1-
••n •• aade betwen the SCIL ucl o~ tho• poaU;iou in ABA which are 
elaaaitied aa pertaill1ll£ 8\riet]¥ to reaeech uul 4nelopaent and the 
aalariea tor which are aoeordiaslf paicl out ot 610 (reeearoh and deyalo,. 
aea\} fuDila. Inc1oll111'e 7 li'Yel the da\a aa ot PebruarJ" 1949 tor SCIL ard 
aa or 18 April 1949 tor d.&. 

b. Grapha J ami I •how how the two orpnisationa compare. It 
will be noted in Graph J that on the to"1o1nc 'ba1i1 the ASA lacka approzi• 
aateq 340 P-aradeaJ in Graph l, it laoka appro:daa\elJ" )4.6 critical poadea, 
na aore tban are iafll•ted ill the preeediag eoapariaona. 

c. (1) Ia u article publiahed ill the le1trua17 1949 iaau ot 
111-t'Y •-zine (Inoloave 8), the SCIL 1tateaa 

• Approziaateq 1~ ot the prot•••1••1 aen at SCIL 
are in the t7,400 to tl2,500 Al&J7 bracke\J another 1~ in 
the t6,200 to t7 ,400 croup, aDd 2JJ are earainc betwMa 
$5,200 and t6,200.• 

(2) ladq tha SCIL tigiU"ea, th.,- aq be e•p&l"ed wit.ll thoae 
ter Jl.&. The 1'1rat pov.p lr1,400 to $12,500) •e:rreapo!lda to P-6,7,8, .ad 9J 
the •oea4 poup, te P•'J the "thin, to P-4. lwe ia the e..,..riHD, ltaHCl 
upon relati'Ye lltreD,t.ha in P-pd.ea (SOIL • 955J ASA - ITZ)a 
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P-4 Ba•• P-4 BaH P-5 
$5232 ·16235 

P·5 

P•6 

P-7 

P-8 

P•9 

Baae P-5 8a1e P-6 
$6235 -t7432 

Baae P•6 Ba1e P•7 
t7 432 -SS509 

Base P-7 Ba•• P-8 
$a509 -*10,305 

Baae P-S laziaaa 
$10,305 -$10,330 

(SCIL Poait1on) 
$12,500 

151 

22; 
\ 
'91= 

l2 
l 

\ 
1 ~ 

' 

15.8 

ASA RAtiO 
J.otual j ot SCEL1AS.& 
loa. Total P· 

Grade St:r. 
81 9.3 2.53 

53 

16, 
1/ 

:r= 

6.1 

(3) The foregoiq •1' be mmu.rised quite IIUOcinctq. In the 
highU' lft'el Ml&rT group1 MOWD below, aud after adjusting tht data ill 
accordance with the relative total P-grade atrengths ot the two coapvable 
organbationa, SCIL and AS.l, their reapactive aituat1oDI are &I tollow11 

Group 1--P-4 SCIL ba1 aore thaa 2i tiaea •• •IUV" peraozel in thia 
Ct5,200--$6,200) P'CI\1P than baa ABA. 

Group 2··P•5 SC&l. baa aore thaD 2i tillea aa •u;r per1oDDel ill thia 
(16,2oo-$7,400) ll"GUP thaa baa AS.l. 

Group .3-·P-6,'7,8,9SCIL baa alao•t 4 till•• aa MDI' per1omel in tbia pooup 
17,400--$12, 500) t:bu baa ASJ. 

10. In 117 opWoa. theae P'•Ph• tell an iaportant ltoJ7. It is a aub· 
ject for apeculatioa Wbat atailar caapariaena -.~ .... 1S.l &Dd laT.r, or ASA 
and Departaent ot State, er .ASA and CI.A. would ahow, aiaoe the• a1enciea 
do not have &rJ7 critieal•lftd• 11aUation poliq. .ltt•Jtt• to obtaia 
accurate data trOJI thon apllCiea haft not been pz-.a•ecl bllt there 1• good 
reaao.D to fHl that thq are even better ott than :rt. Mo•outh aa4, ~ 
courae, the AS.&., in reapeet to the .. bar ~ h1p-gra4e poaitlou thq have. 

11. a. In coanection with thia whele •itutloa a tn •pee1al l'eMrkl 
rJa1' be ia order. In the tir.t plde, a larp IRDI'bu et the e1vU1aa per•mel 
at the An;y Securit7 Jcent~7 aene 1a teclmical oapaeltlea 1a a JatchlT· 
apeoialized field baaicalq ot a reeearch aDil dwelo,.ed •ture. The 

gg'JfJ~~fJTIAL 
7 
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tellowiDI • extracted troa the Departaeat of the An17 Reeearch aDd D4welop• 
aenii Plan for Fiecal !ear 1951, date4 lS lank 1949t 

11Armex III BI:D Peliciee HH-*** 

6. Scientific Pereormel. 

a. The IUPPlT ot qualified peraoDnel ia a 
critical taetor in dlter.1n1ac the scope of oertaiD areae ot 
ail1ta17 re1earah and cleYelopaent. It ie, therefore, iaportant 
that aUit&r7 reHarch. &Del denlopa.ent qenoiea be a•nred 
the a'bilitT to coapete tor nperri.1017 teelmioal periOIIUl 
eD an equal tootins with iJld.ullt17 throqh lenc•tera pl.amaiq, 
c•para'ble alar7 ecalee, adequate worJd.DC ud llTiDg condi
tion• and IUita.ble acbainiet.ratiTe praoticea.• 

'b. It 1e, ot courae, harcl]T nece••a17 to indicate that the 
Owernaent can and doea coapete with fair IIUOce•• with iJldaatr," in hirq 
peraDDI1el in \he lower .. ua-cri tioal grade a, 'beoauae iD tho•• crad•• 
OoTer•ent aenioe i1 aore attrac1U.Te, but the reYer1e ia true in the 
hicher, or critical ll'&dee. Coacre•• ie beiq urpd. to recognize the 
need to increa1e the alarie• in the higher bracket•. The critical
grade poliOJ" hampers the Departaent ot the £1'11,)" in the uc•••U7 reten
tioa ot high~ qualified technical per1oDDel. 

e. There 1• one aore r•eon whT the critioal-p"&de limitation 
baa a :aore terioua ettec\ oJa the Ar1r.J Securi t7 .Apno7 than on other 
oraanisatioas in the Department ot the ~' iDDludiDC both technical 
and non-technical. AI a general rule, the lonpr a IPOC1al1at atqa in 
hia field the aore "ftl.uable do hi1 1eniaes bee••• aad. therefore hia 
abilit7 to qualtt,r tor poaitiODI requlriftl hia teohnioal oapabilitiea 
ia cen1t.antq increaliq at the aaae tiae that Ilia earniDc pewr 11 
iw.prwiq. Bllt beoau•• ot the Ye'r7 :aatUI"e ot the OI'Jp\elogie tield, 
which 1M.• po oougterpar\ ia ciYil lift, the leqv a teolmioiaa etq1 
u that fielcl the aore ftlua'ble do hia aenioea Maoae to a •1'7Ptologic 
qe1107 of t.be Qoyeraent, 'ba.t hia abilit7 to qualif1' tor position• out
ali• the erntologic field ia aonatantlT tleor•e:lag at. the IUe t.:lae that 
hia earaiJtc power in that field ia iaproTiq. le kne .. that hia eeoneaie 
aeeurit7, 1natead ot beo•iJaa eDbaaeed the lnc• he 1\qa ill hia preeent 
111eltl, will actualq bee... aateriallT ilqlair .. , &Jad tbat. u will t'1D4 
hilleelt ia rather aerioua c:U.tticultiea ia ••• I!! llaa y '"''P Mt 
toegpat1on for av rMm, ID.Ch a1 curtailaent ~ apprepr:latioaa, reault• 
iug in reductio•• ia tone which micht jeoparclise Ida tean .t poait10DJ 
bealtll, whiell aicht require a change to a aere altaltle eUu.\81 taailY 
or t:S.ancial o'bligatiou, which aight inorea.H at a 118la II'M"'' rate thaD 
hi• •ming po•r, eto. Therefore, it i1 onll' tair t.e teelmieal aplOJHI 
of the 1mq Securit7 Ac•nc7 that thi• epeoial aituat.i•a al•• M taken into 
aceoUDt S.a deteraiJiing and appqiq proaetion policiea, •• that thq aq 
build up a baaklog toaJ'd ee•uaic aecurit7 • 

..,......,, r r 
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- BOrJfivfflT;nr 
Plent7 ot our workera recognize onq too olaarq what their aituatiou aq be 
ill a tew 7eara f!'OII now. Soae b&Ye all'eaq acted upon the recopition ot 
what their future situation aight beaoae, aDd th-.y haYe gone el•ewhere. 

d. !he foregoing oon1iderationa auat be taken into account 1D 
eetablilhiq or toraulating policiea in the Jrrq SecuritT Agency particular
~ because the greater the attrition rata the weaker become• the aeeurit7 of 
operation• in the Agenc7. Especiallr is thie applicable to the peraonnel 
occup7ing critical-grade position• in the ~nc7, ainee 8Uch perao.anel ~ 
virtue ot their datiea, come into poaseaaion ot a greater qaaatit7 ot hi~ 
claaaitied er,rptologic ifttoraation than do the peraonnel ooeap71nc positiona 
in the nonpori\1•1 pulea. The 1ecuritT factor hera under conaideration ia 
of vital bper\aDOe. 

l~. a. J.ttaohe4 hereto as Inclonre 9 i1 a 4etailacl liat oL the 
critical padea urgentq required b7 our Operating Diviaiona (1} tor 
ail1tar7 oonvaraiona, (2) for the establiahaent of new poaitiona, (3) for 
pro.otiona to additional identical poaitiona, and (4) for the reatoration 
of' appropriate grade• to the r-ining poa1tiona nieh were downgraded at 
the iaposition ot the critical•arade limitationa and whieh haTe not ~et been 
re1tored. 

b. The additioD&l critical grad.ea indi•'\etl aa required therein 
to meet the moat U&ediate ueeda of the operat:t.na tiYiaiona are .-arisecl 
belowa 

l I 3 4 
Securit7 R&D Opera tiona 
DiY18iO.Il DiYiliOD Di'V'iliOD 'l'otal 

Group A (CAJ'•l3} 0 0 0 0 
Gro_, I (P-6,7,8 & CAr-11,12) 3 4 ) 10 
Group C (f-31 41 5 &: CU•9110) ..2 t- 60 -i 8 63 

c. The foregoing 87 critical gradea, ae in41cated a'bne, wUl ... t 
onlT the aoat immediate need• ot the operating d1Tiliona of AS.&.. In a4dit:lon, 
to ntisf7 the oYerall requiraanta pointed out :ln the preoed.inc paragraplul, 
u4 to place the ASA en a tiraer foundation tor the retention of ita pntea
lional aad higher leYel adainiltratiTe oiTili&D per•oanel, it ia felt that 
the Ac•DC7 should haTe approxiaate~ 113 more critical aradea, aa tollo .. c 

Group A (C.ll'-1.3) 2 
• I (P-6,7,8 &: CAr-11,12} 38 
• C (P-314,5 & CAr-91 10) 73 -l I ,?:: 



.. 

• 

. ~ . ... • • 
d. Herellith ia a reaapitulation ot the .l!'IIT Securit7 AgaDa7 1 a needaa 

1 2 3 
Preaent allotaent Required tor Adclitioaal 
in each critical• aoat iuacUata deaired 
grade croup •••d• 

Group A (C.lf-13) 1 0 2 
It B (P-6,7,8 6 C~ll,l2) 40 10 :38 
• C {P•314, 5 ' CAJ'-9,10) 1i ..II. ...D 

To tala 87 113 

13. le additio:nal n 1949 tunda would be needed i1" the 1mmediatel1' re
quired 87 oritioal sruea indioa\ed 1n CollJU. 2 of Par. l2d are granted. 

14. It ia recOllllendecla 

a. That the 8? critical grade• indicated. in Par. l2b abOYe be 
granted the J.zrq Securi t7 AcencT iasediateq. 

4 
'1'otal 

2 
48 
~ 
200 

b. That &I eooa &I practicable thereafter the additional 113 critical 
grad•• indicated in Pal'. l2c abcwe be granted. 

0 I 

I - I I l J ~ 
1 ;1 I ~J 1 I f ,. 
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L1at of Pereona Who ~eft the ~ Securit7 Agenay 

Expreaal.J Beaau•• of the Critical-grade Limltationa 

lAME 

I alaer, Stephan E. 
Itea. Anal. P-1 
EOD 11·5-48 
Re1igned 2-24-49 

Tho•a, Bruce 
:.iech. rngr. :P·l 
EOD 8-12·48 
Resigned 7-24-48 

Ke~, William L. 
~·•· Anal. 'pea. P-1 
EOD 2·23-47 
I~aaigned 9-l0·4g 

Perr7, Bernard TI. 
tlec. Engr. P-1 
EOD 6-9-47 
r~ai~ned 7-30-48 

Xiorhoa, Barbara 
J-..ea. Anal. ::pea. P-1 
EJD 11·3-48 
Realgned 6-1-48 

McCullough, Matthew 
Rea. Anal. Spec. P-2 
EOD ll-l.S-47 
F.eaigned 2-J..g-49 

Paul, AlYin W. 
Radio Enp'. .P-2 
EOD 4-7·47 
Reaigned 12-16-49 

Glod, Walter J. 
Elao. l::ngr. P-2 
EOD 6-26·47 
Reaiined l-ll-49 

Giff1er, 7-tilton 
~••· tnal. ~ac. P-2 
EOD l-17·.46 
Re1i~ned 12-J-48 

F.EASON 

Acceptlaa P-2 position with CIA. Mae heard there 
ia little ohance for pro•otion hera. 

Was told promotions are alow. Going to Gov 1 t 
Printing Office. P-2 offered there for ease 
t7pe of job with chance tor proaotion. 

Could get batter ealary teaching at University ot 
Scranton. Salar,y there equal to f-3 here. 

Better rating at Bureau ot Chip a. P-). Could 
never get promotion here. 

Waa told ne'Ver could expect P-.). .vent to CIA to 
aooapt P-2 tlth promiae ot proaotion. 

I 

Felt there waa no ohanoe tor aC.ano•ant.. f.'esign• 
ed to investipta opportunit1ea elsewhere. Hot 
aatiatied with present rrade hera. 

Jaa downgraded from P-3 to P·2 April 1947. 
Accepting job with Bureau ot Standarda. Waa 
reaponaible tor work ot P-J leYel, but could not 
get rating reatored here. 

Could not gat P-3 here. l'lant to .Burau of Shipa. 

Accepting job with CIA, P-3. No chance for 
development and proaot1on here. 

10. Bornatein, !!)"men E. Accepting job with State ~apt., ?-). Could 
not cet better aalar,y here. Re•. Anal. Spec. P-2 

EOD 2-2.6•47 
Rea1zned 10·14-48 

Inell....-
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u. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

• 
JWIE -

Lacbter, lfax 
Res. Anal. P•2 
EOD 5·l3-~ 
Resigned 6-25-4S 

Albert, Floyd 
Rae. Anal. P-2 
EO:C 5-20-46 
Resigned 5·28-48 

VanDevanter, Carroll 
P~an1an, Frenc~ ~-2 
EOD 6-27•48 
Resigned 2-Z'/-48 

Crockett, Lorraine 
F. A. Anal. P-2 
EOL 1•22·45 
r.eaigned l0-22-48 

.Miller, Paul 
F. A. Anal. P-2 
EOD 2·19-47 
Resigned 11·21-47 

'l'qlor, Louie 
IBM Methods Anal. P-2 
EOD 3·5·46 
Reai?ned l-24-49 

Borland, Robert 
Elec. Enr. P-2 
EOD ll-1-46 
Resigned 2-13-.48 

Gitflar, Alberta A. 
Rea. Anal. P-3 
ECD 12-14-43 
Reaigned 2-27-48 

Wolfe, Jack 
F. A. Anal. P-3 
EOD 2·25·44 
Resigned 12-26-47 

Israel, Howard 
F. A. Anal. f-3 
IOD lo-4•.0 
Resip,ned 12-12-47 

REF ID:A66848 • 
Ver7 outspoken about the Royall llan. J'eele 
there is no opportunity for progress or 
ambition under it. ~ant to Dept. ot Commerce, 
P•). 

No chance tor adYancement hera. Dissatisfied 
w.lth job. 

lent to CIA. Accepting job with better rating. 

To accept position, P-4. Wri~ht lield. 

To accept P-3 with CIA. Opportunities for 
advancement better there. 

To accept poeition with private industr:r. 
Much better l&laJ7. 

Financial dit.riculties. tas promised P-3 
but proaotion did not come. 

:io chance for hi~her grade. l!tt=tnt to Cln ... 
better rating there. 

To accept po•ition with private industr,y. 
No chanee tor proaotion here. 

To return to eohool. Believes he baa gone 
aa far •• he can here. 



• • • 
• 

!W!I 

21. Van Liew, Harry J. 
IBM ~ethoda Anal. P-3 
EOD 9·3·46 
Res1sn&d 11-12-48 

22. L1T1ngston, ""arl F. 
lleoh. Engr. P-3 
EOD 10·21-.46 
Resigned 2-13-48 

2.3. Rossi, Oscar 
Elec. Fngr. P-3 
EOD 3·2Q-45 
Feaignac 9-22-48 

24. Kohler, Hans 
F.adio Engr. P-5 
Fealg.ned 3-26-48 
IOD 12·1-44 

25. Dubber•tein, Waldo 
Rea. Anal. P-5 
EOD 3·24·42 
z~.i~ed lo-3-47 

26. Gadbois, Irene 
Rea. Anal. P-2 
EOD 12·4-44 
Resigned 4·15-48 

' 
~SOl 

PriTate induat!'7. IBid Methods Anal. 
Better ealar.r ~trered in private indu.tr7. 

',. '\ 
\ \ 

P-4 with Bav,y. las downgraded, could not 
regain rating. 

Better job with pr~vate industry in 
California. ~ore oh~ce of promotion in 
private industry t~n'under our preaant 
ragu.la.t iona. : 

I 

Waa downgraded troa,' P-6. Better job with 
Bureau of Standardll. 

To accept ¥-6 at CIA 

. 
Completely diacourafed about poaaib11i~ 
for advancement here. 11turned home. , 

I 

·\ 

I ' . ' 
'I 

r • 
\ 

I I 

' \ .. 
~ 

. \ 

\ 

\ 
't 

I I 
Incll .. ,,._ 
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All! IICBJ:tX Aqlllii lQB1' •o•01JTB 

PeraeJ'ltaat Percentage 
Actual of Total AotUf.l o£Total 

Gracit Nw&tr• §trepcth ••• Stngc~b 

P·l 197 7.4SO 119 2.599 

r-2 362 1.3.697 lS& 4.106 

P-.3 150 5.67) 267 5.8,32 

P•4 74 2 .. 798 276 6.023 

P•S 52 1.966 171 3.753 

P-6 l4 0.529 6(l 1.310 

P-7 l 0.0)7 23 .51)2 

P·S 4 1').151 l2 .262 ) \ 

P-9 0 --- 1 .021 
\ 

t \ 

-TOTAL 854 32.301 1117 24.41.3 

CU'-7 39 1.475 171 3-717 

CU-8 15 n.567 100 2.184 

CU-9 14 o.s29 40 .87) 

CU·lO 6 1).226 17 .)7l 

CAP-11 7 0.264 11 .240 

CAF•l2 1 0.037 5 .109 

CAF•l) 1 0.037 4 .OCfl 

- - )iJ 7.601 1'0TAL 8.3 ).135 

.. 1'otal P &r CU 937 To\al P 6 CJ.F 1465 
) 

AS! Str•nsth as of 31 Dec. 1948 - 2644 
I 

n Strea,\h as or 2~ }'eb. 1949 - 4,-pa '(See Tab l to thitl 1D114lwre} 
I 

{ 
) 

I 

IDOlo ..... 2 
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HEADQUARTERS 
FOR IIOIIIOUTH, NEI JBRSEI 

IN REPLY 
REFER TO: ftiPD )19 .. 1 16 March 1949 

llr. J. L. Sullivan 
Director Civilian Personnel 
Army Security Agency 
Washington 25, D. c. 

Dear lair. Sullivan 

The attached figures are submitted 1n compliance with 
telephonic request from your office 15 larch 1949. 

1 Incl 
Figures 
(29 Feb 49) 

Very truly yours, 

(a) John D. Sullivan 
JOHN D. SULLIVAN per U.W. 
Chief, Civilian Peraonnel Branch 

Tab l- Incl 2 
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FIGURES AS Ol1 28 February 1942 

TOTAL CIVILIANS: 4578 

TarAL MILITARY1 10,547 (879 Officers; 9668 Enlisted Men) 

P-9 1 
P-8 l2 
P-7 23 
P-6 60 
P-5 171 
P-4 276 
P-3 267 
P-2 188 
P·l 119* 

TOTAL P'e lll7 

CAF-13 4 
CAF-l2 5 
CAF-ll 11 
CAF-10 17 
CAF-9 40 
CAF-8 100 
CAP-7 171 

Tat'AL CAF 1e 348 

TOI'AL P!• and CAl'-lJ.65 

*P-1 figures were &ecured by telephone 
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• 

vms' Qrr.ft ASAS llpauutlaJ ' :Ratio 

.B P-1 7.450 2.599 ASA baa 2.87 tiaea •• au.y &I loDOit.,h 
P•2 1).697 4.106 " " ).)) • II • II • 
P-) 5.673 s.s3a It • 97f, ot what llcmaouth haa 
P-4 2.798 6.028 II II 46f, " " " • ,_, 1.966 3.753 " " 52. It " • • 
P--6 0.529 1.,10 II n 40~" II • II 

P-7 .0)7 .502 II " 7/." " • • 
P-8 .151 • 262 II " -II II " • 
P•CJ o.ooo 0.021 'fomoutb hae 1, JSA baa._. 

CU-7 1.475 ).737 .~ nae JC}J of what Konaoatb ha• 
CAJ'-8 0.567 2.184 n II 26. It II II It 

C1l·9 .529 .87.3 " II ~,. II It tl 

CU'-10 .226 .111 " " 61. d " " • 
CAF-11 • 264 .240 It " ll~ It ft 11 " 
CAl'•l2 • 037 .109 • n 3/S n " " • 
CAF-1.3 • 0)7 .017 II • 4Jf, It • • • 
P•1 7.4SO a.m ASA baa 2'".87 t..iau u ..,. •• IIDaaout.h 
P-2 & CU-7 15.172 7.84l • • 1.9.) " II • II • 
CAF-8 0.567 2.184 II • * or what lo .. uth baa 
P-.3 & CAJ'-9 6.202 6.705 It " 9.). " 111 II " 
CAP•lO 0.226 0.)71 II ,, 6.1$" II • • 
f•4 lc CAP'·ll ).062 6.268 " • 4~ II " II • 
P-5 6 CAF-12 2.003 ).862 It .. 52% If n If II 

P-6 • CAJ'•l) o.~ 1.)97 " II /IYJ; • II II • 
f•7 0.0)7 0.502 II .. .,.. " • • 
P-8 0.151 0.262 • II ,S. II II • • 
P-9 o.ooo 0.021 lonaouth ha.1 l, ASA baa DO.M 

l: 1-'-~ & P-2 21.14 6.71 AS.A. ba1 :;.1; tillea aa II&IV' -•• ••outh 

•c•{P-.3,4, 5 .... 
CAF-9,10 ll.lS 16.82 II " 66. ot what Mo..th h&l 

•B• ~-6, 7,8! (9) 
AF-ll,l2 .87 2.45 • II 35% n " • • 

"1• CU-13 .04 .09 " ... w" It • II 

(BASED ON TOTAL STRENGTHS) 

I ,, 
I Tab 1, Incl. 3 

- ---------------~'~--------------------------------------
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" 
SU111U.l7 ot 

C011parison of W aDd Jt. loaaouth 
(Baled oa total 11trength1) 

J.S.A. Total Strenct.h .31 Dea d -- 2644 
ft. Jlomaouth II II 28 Feb 49 -- '~' 

lomaouth ASA J.SA J.SA .&SA 
Graph Grade hae baa llhould •xc••• de!loiena7 

bav 

I 1·1 119 1rr1 69 128 
r P-2 188 362 109 253 
\ P-3 267 150 154 4 • 276 74 l59 j P-4 85 

r \ P•S 171 52 99 47 
~ P•6 60 14 )5 11 
\ P-7 2.3 1 13 12 
\ P-a 12 4 7 - 3 
'-P•9 ___..! 0 l 

~ - -m lll? 854 381 

~ C.l.l'-7 111 39 99 60 
cu-s 100 15 58 43 
CA1'•9 40 14 2l 7 

L / CAJ'-10 17 6 10 4 
(App.l)\ GAI'-11 11 7 6 l 

CAP•l2 5 1 .3 2 
CJ.I'-13 34i 1 ~ _1: - -83 199 1 117 

( P·1 U9 197 69 128 

) P-:U.CAl'-7 359 401 20"1 194 
CAF•8 lOO 24 58 34 
r-:.cu-9 )07 164 171 13 
CU'-10 17 6 10 4 

K P·"'CAF·ll 287 81 166 85 
(Aijp.l) \ P•.56CAJP•l2 176 5) 102 49 

I P-t.I&CAF-13 64 15 37 22 
~ P-7 2.3 1 13 l2 
{ P-8 ~l2 4 7 3 

P-9 1 0 l 1 
1465 946 - -847 322 223 i r-af-2 m 559 177 382 

I P•.3,41 5'CAl•9,10 771 296 446 150(Group C) 
P-6,7,8,9'CAP-ll,l2 112 27 65 38(Group B) 
CJ.l•1.3 __j, 1 6~ __,l.(Group A) - -.. 

U94 883 382 189 

Tab 1 - IDClonre 4j 
--------
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1. a. .. .... ot tu peaalW1t7 that 1a .. pu1a& r~ ..... ..-. arA 
"'' AS.l h reap•ot to thei!' l'ela\1•• .. .,... ot ••lt,ioal p4e '"1'1-
oertaia !aotor• not quit• obTloaa ai1ht lae <MIId.t.ac to palllt a clt.J"ker pie
tare ot AiA.1a poait1oD tbaD 1a Yal14, the lUI .-t ot ooapviiOU...,. 
apiA_.., but uaiiJI OD1T the dat.a to~ tha Sipal Corpa lleatron1ca 
La'borator1••· &t 1ort loaouth. lwoare 6 a1na tu data •• ot fe'bnal7 
1949 tu SCEL ucl aa ot ll lll'ob 19.49 tor 111. 

~. Graph• I aDd I aho• bow the two orpa11at1ou o•pare. It 
11111 t. a.W (Graph R) that, oa the b&eia ot tiM oeaparlaon betWIU t.be 
AS.& alld SCIL, the AlA laoka 334 orit1aal t-p-adea &1114 (Grapb 1), a total 
of .333 or1t1cal ~••J oa tlt.e 1aa•1• ot the tOI'IIer o-.par11011 (ASA aa4 rert. 
atoaaat!l •• a whole), the MA •• aboWII 't.o laot ·~ 119. 'l'hu ooepa:ri ... 
II&Ua \be AS4 p1ot.utl IRIOb darker inattd ot U.&ld.• • 

9. a. Apltl., and tor tb.l ... r•tora aell\laed. Sa fuo, Sa, a IGIIPU'l• 
lOll •• •d.e !MI\_.D the ICIL ud oalr' tJ1o11 pod,leaa in ASA 11blah a" 
olaadt1ell •• pe2'\a1a1Jic firio\q to :r .. ..roh aDd dwelopaent, aDd the 
-.lui•• t• 'llh1oh are aooordlqq paid out. ot 610 (nHU"oh aai d.,.lop
aea\} t1md.•• laolotul'e 7 a1••• the dat.a u ot f•bruUT 1949 tor SCIL Uti 
aa ot 11 AprU 1949 tor AS4. 

b. arapht J and I abow how the two or,anlsa\lona ca.pare. lt 
will be aottcl 111 Jltaph 1 tllat Oil \be torep1na baa1e the AU laoka approx:l· 
•t•.Qr :J40 P-en••• 1a Qftph 1, 1\ laoka apprftiaa~~ )46 aritical era•••• 
-.a aOI'tl '\ban are iftdi•t.cl 1D the preo.U.q ooaparlaona. 

e. (1) Ill an artiele publiahed in the 1•Wual7 1949 1 ..... ot 
n-!Y 1 .. 11» (Ineloave 8), the 8CIL t\&teaa 

•A~pedaa\eq 1~ ot the prot•aalo.U Mil at SCIL 
are 1A the t7,4DO t.o tu.m 11to1u7 bn.oktf\J uetlwr 1,. 1ft 
t.he t6,200 \o 11,""0 poup, aDil 2l$ u. MI"'Llnc 'bet ... a 
t51200 a:Dil 16,200. • 

(2) lariat tu sm. tt,u••· tta.,- •• • • ..,_., """ ,._ 
tor w. Tb• tir.t p_,{t7,400 te W.,fJC) eornQee41 t• P-6,7,1, aacl9J 
the ..... group, to .P•'J tbe \bird, to P-.4. ••• la the ooaparl ... , llaMd 
upon 2'elat1Ye nreaplla 1a p......... (SCIL • 95'J 1.11 - m)a 

CONFiDEr~7iAL 
6 
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CIVILIAN PERSONNEL 

ACTUAL STRENGTH BY CLASSIFICATION AND SEX 

CUIIIFICATIGI IIALE fEIIAL£ TGTAL 

SCQ TGTALS 
_, 

l!&7 21\M 

P lDTAL U9 ll! 9el! 
P-9 1 0 1 
P-8 12 0 12 
P-7 22 0 22 
P-8 M 0 :Ill 

PRGFESSIGIAL P-~ 1eQ 1 m1 
P-4 228 1 827 
P-:1 229 1:1 ~~~ 

P-2 1:19 l8 m' 
P-1 84 :1 87 

SP TGTAL 22;:! ~ --SF-8 101! 2 110 
SP-7 ~' ~ 62 
SP-6 29 7 311 

SUI-PIIOFESSIGIAL SP-'1 ~ u 29 
SP-4 10 7 17 
SP-:1 2 Q 2 
SP-2 2 0 2 

CAF lDTAL r.lll 488 726 
CAF-13 2 0 2 
CAF-12 2 0 2 
CAF-11 I 0 4 
CAF-10 " 2 6 

CLERICAL - CAF-9 1~ 2 l? 
ADIIIIISTRATIYE- CAF-8 7 2 II 

CUSTIIIIIAL CAF-7 ~7 lD 87 
CAF-e 21 9 :10 
CAF-~ 10 10 80 
CAF-4 31 122 1e:l 
CAF-3 'le 1~e 211 
CAF-2 19 12& u~ 

CPC lDTAL ~~ 17 e8 
CPC-lD 1 0 1 
CPC-9 1 0 1 

CRAFTS- CPC-7 3 0 :1 
PROTECTIVE - CPC-6 4 0 4 

CUSlDDIAL CPC-~ 2 0 -2 
CPC-4 9 1 10 
CPC-3 29 16 4e 
CPC-2 2 0 2 

Ul8 TGTAL 636 11 el? 
G-28 l 0 l 
G-27 2 0 2 
c-ee 2 0 2 • 
G-2~ 1 0 1 
G-24 4 0 4 
G-23 ~ 0 ~ 

G-22 I 0 4 
G-21 7 0 7 
G-20 37 - 0 :17 
G-19 4:1 0 4:1 
G-18 3~ 0 3e 
G-17 46 0 48 
C-16 1~1 0 m1 

Ill GRADED cr.m 49 2 ~1 

G-14 19 1 20 
G-1:1 13 0 13 
G-12 48 2 ~ 

G-11 4 0 4 
G-lD 2 0 2 
G-9 4 0 4 

G-8 4 0 4 
G-7 ll 4 m 
G-6 2 0 2 
G-~ 93 2 ~~~ 

G-4 2 0 2 . G-3 7 0 7 

G-2 Jli 0 :l8 

A\JTHORIZED AND ACTUAL STRENGTH BY MONTHS 

AUTHORIZED CIVILIAN POSITIONS 264!1 2645 2645 2645 2645 2645 2757 27!17 

ACTUAL CIVILIAN STRENGTH 2334 2539 2644 2630 26'36 2634 2634 2654 

JUL AUG liP OGT •DV D!C JA. Pll u• - IIAY -
114. • ... 
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DISTRIBUTION OF DEPARTMENT OF 
CIVILIAN EMPLOYEES BY SERVICE AND GRADE 

FROM: 

ID:A66848 
DATE OF REPORT {As ol) 

llMarala lMI 
TO: 

RUORrS CONrROl. 
SYIIIBOI. CSCSO-SJ 

laoludlac ASA Salaool. LIDP ... 1U1 

SERVICE AND GRADE lOTAL 
{h+c+e) 

ASA 

TOTAL 

B 

9 

CAF-TOTAI. 1101 

9 

10 

SP-TOTAL 218 

z ------ -----
3 

4 

B 

CPC-TOTALS • 
--u--

NUMBER SUBJECT 
10 LIMITATION 

11 

1 

0 

• __ __:_ ______ ----1-------1----

9 

10 

CONSULTANTS AND EXPERTS 

CONTRACT SURGI:ONS PHYSICIANS CHAPLAINS 

'&,u~tls sum of tot1tle reportrd on lrnes 3 an.i IS DA AGO Form 805 as of same date 
•From column (f) reverse srde 

11, 

DA ABO FORM 224 I DEC 47 SUPERSEDES WD AGO FORM R-55::8 I SEPT 0 WHICH IS OBSOLETE. 

.... . _. ~ . .. ... ...... 
j ....... . 

_,I • •1 0! f' 

•• u ) ' .... ~ t• \) ~ 

If",. .. I' 

NUMBER EXEMPT FROM 
LIMITATION ANDIOR 

DETERMINATION• 
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·oPPOR-TUNITIES FOR ENGINEERS 

THE SIGNAL CORPS' PEACETIME PROGRAM OF RESEARCH AND DEVELOPMENT 
. . - - . 

OPENS OPPORTUNITIES FOR SPECIALIZED WORK- 'By HAROLD B. CHURCHILL* 

N I·:,\UI.\:" cwry cn~orinccr. nl >'flllll' 

linn: in hi,; profcssionnl cnn"«•r. 
n•:n·l~t•,. 11 tMoint wht•J•c l1e flllii~S to tnkc• 
>~h•t·k uf tlu~ pmgrcs11 he lm11 mndl'. 111111 
his pn1h11hlc! futm·c nllnimnenl!l. The 
1'"'1'111'1 inn,. \'Ill'~·. hut I he• hn,.ic· ingn~
elie•nl,. uf >11u:c-c,.ll nn• tl11• e•ngim"«·r·ll INir
tie·ulm· :Jhililie•,. nml 111mlifi•·utinnll. nml 
lf11• C'OIIf.Jil ions of ellltlfll,\"llle'lll Ullllc•r 
wl•i•·h he wurk!l. Ir the: nlge•hl'llic !'111111 uf 
the•:q• lwu fm·lor!l i11 u high \·nlnc•. r•n•
e·e•clc'll h~· 11 r•h111 sign. the imlil·ichml lml'l 
rt'Ullllll lue"C.IIIJ{rntulnte himself. 

llute·ngim•c•r!'l ~metimt'l'l fimlllmllht•y 
lmw l11•e•n llicle·-lrncke•cl fnnn lilt~ line of 
wurk they wnnt to fnlluw. Ill' tlmt llll'y 
11rc limilt'f.l in the nllniunwut of full r•n•
fe·l'l..qllnlll >II II rure hy lm·k ur flleilit it·.~. 
'l'he•u, 11 dclinile rlmngL'. il'l imlit•nh•cl. 

Opportunities at SCEL: 

At the Sign11l Corps Engint't•ring,Lnhorn
lnrie•s. Fort l\lonmoulh. N. J .. we some
tinieR usc a 11implc chart to summnrixe 
I he ad\'lllltngc.•s and opportunities 011en to 
those who join our stnfl. nml to help 
them mnkc l'OIIIIIIIriHOn,. with other posi
tion,c. 1'hr dmrlnsk11 nine c1ucstions: 

1. Will ;c·ou hnvc outstnnding fncilitics 
for lll'ienlilie rt·~11rch? 

'!. :\ e·hoiee or mun• limn '!0 scientific 
. lil'lcl11 within one or~:,.'lmix:Jiiun? 

:1. Frt'Cdom to clc,·c•l"l' ne\\' iclc•:&s in 
lin· :uh·:met•nu·nl or .~l'ic•nt•e•. n.•gnrdle!ll'l or 
fort'st'L'IIhle I'CIIIlllll'l'l•inl \'nhu•? 

-~. Wiele or•port.unily to trnJhlfer fn.nn 
cnu• fic·ld tc. nnother liS lllli!Ci~&lixntiun th•
n·lnJI"· without clumgc of cmploycr,o? 

·;j, C:m ~·ou keel) in close ;nul continunl 
lum·h. with l'll'icnlific rnogre!l.il at le;ulin:r 
11rmlc•mie 111111 connncrl"inl labnrntoi·ic,.? 

6. C:m ;c·ou l'Onlinuc your ec.luc:ttinn 
111111 IIL'«tllirc highc•r nc:ulc·mic dt'lfrt'l'S 
fn11n IL unin·rl'lity of rerogni:r:cod stnnding. 
while pt·ngrl'Slling ou your joh? 

i. Is the ~nlury good. with OIM'Il uppur
lunity for promotion? 

8. Is there !ICCIIrily uml rt'IIIIOillll..le n,c
,curnncc of llllinlerrUJ)(l'«l l'IIIJllo~·mrnt,. 
indc!K'ndcnt of economic c•yclc"? 

'o. Will y01i lul\"e itll'nl country lh•ing 
with re:11ly IICC."Cll.~ to'' lnrJ,.rc metm1l0litnn 
nrcn? Suitnblc: hou11ing. lll•hool11. nnd 11 

wiale ehniL'l' of rt"Crcntion? 
The Signnl CurJlS Engint'l'ring I.nborn

tories oft'cr nil tl11•sc h;'-~ie mh·amtng...•s In 
•lllltlilit'tl enJ,.rilll'«'rll und rt'l'lellrch wnrker11. 

"ClaieF nF TLoclmic:ol lnfnl"lll:lliun, Sill"n:ol CnrJ•• 
t-:ngim:eriug 1-,loorac ... ricf, l-'1.1rl Mnumonalb, IS'. J. 

SCEL Development Projects: J .. uiMJrntory, lJclmar, X. J.: Coles Signal 
St:IITc•cl hy civili1111 11cientists working in J..uhorulory, nl'llr llL'I.I Unnl•. N. J.: and 
c·onL'«'rt with tL'l'hnicul ofHcci'S of the Sctnit•r Signnl l .. llltorntur;c·. nt l•'ort !\lon
Sigmal Corp11, SCI·:J .. h11s de,·elopc.od ·or mouth. N. J. · 
stMIIIliiJrcd during I he ln11t ten yenr11 n lfc:o;cnrch mul clt•\·clurm•ent in ench 
\'l'ry l11r1,rc pm1101'1 inn of till' c•le"«•IJ'nnie field c:c.•ntt•r,c in II IIJM.'Cilie lnl10rator.r. 
e•'luipnwnl. whic·h suppurll'l nnr .-\rm~·. with m·cr:tll tt'(•lmi('lllmulmlmini!ltJ'IIth·e 

The lulnl J11Jml11•r uf nmjm· fielcl 11 C'CIIItrult•xerc:illecl nt lh•mlctlllll'ter,c. SCEL. 
jin)h:thly oiTt•rl!l the witlt·.~l llfJIJorlnnilit•ll Sttllit•t· Signal LulMtrulor~·· 
fnr tcclmienl empln~·nu•nl of :my 11cil•n- l·::aeh cqniptX.'II with ~he IIIOI!Il modern 
titic: nrgunixntinn lucln~·: · ··· m:ll'hinc ;chop fucililit·~. lhc three l .. uiiOra-

1. Umllologic:il clctt"Clion rcscnrch. lurit•l!l rlllll,>e O\•er :m llrcu of more thun 
·!. l'hulngrllt•hie unci cumcru dc,•elotJ- :Ill~ :aert·s, providing ll'.~t sites fur nny 

1111•11 1. ncln••t~· from mobile lt•lc,·il!l.iun to radio-
::. Smnul. lll'nl. 111111 light clclt•C.·licm ami :o'llllcle flight. 

pmjt•eticm. In nmny cnscs the cnginL'Cr follow11 the 
-~. Tlu·rmiunie·s 111111 \'IICIIIIIIl tiiiM.· clt•\·cl- clen•lopmcnt or llll embryo iden. often his 

01,111,.111. uwn. l.hrough to the completion of the 
'I' · finilchl'tl JlrOduct. ;i. ~·· .Jero-OIIIJCS, . 

II. J~JJr.my misl!lilt• :mri ~r•mfin: all'h'«•liun. While the engim•er ht•gins his cxpcri-
i. J<:IL-ctron nr.oll,.licl'l. - 11"'nlll, preci11ion purls and components 
H. l~ne11imile clcwlotlmcnt. nrc pmthJCL'(I in SCEL shops. New spe-
0. 'fclcphum•. ll'lt•grnph. nml win• ~~~-~~- cinl-purposc \·acuum tubes mnv be 

tems. nt•edL'll. These nrc fnbrientcd. n"nd a 
lf}. mt-ctronic power SIIIIPIY rcl'll'nrch. model COnlltructL'tl. Experiments may 
11. Internal combustion llOw~r nnil>l. III'OCCL'«I on the ground. aloft bv balloon, 
]g. !\.lctc."Orological rcsc11rda. rocket. 01' nircrnft. or in the ~ntrolled · 
l:J. Uudio trnnsmith•r nncl n•cl'i,·er clc- ntmosphcre of chambt•rs pro,·iding any 

,·clopment. required combination of pressure, tem-
14. Primnry nncl llt'e'lmdnry lmttc·r~· nnd perature, and humidity. 

buttery suh11titule de,·elopmcnt. Tests complt•tccl," the engineer may 
U. Generator mul cl~·nnmotor rc!ll'nrcla. publish n report contributing his findings 
16. I>mduction engineering nnd· main- to bnsic knowll'dgc in the field. Or. if 

h•mmcc. the de\'ice mc."Cts 11 militnry need, SCEL 
· li. Rmlio intcrfercm'C supprcs.ocion. production nnd nmintennnce specialists 

IR. :\ntcnna.il nnd prop:a~:,.rntion rc~~t•llrch. 11re IIS.iignt-d to woJ:k cloSL"h· with him to 
19. Compcnal'nt pnrt nnd circuit e•lc•mcnt effect transition of hi11 p.,;totype model 

rt':iC~11 rch nnd dc\'t'lopment. into production for nntionnl defen.iiC. 
~0. Crystnl macl fn'«lucnc;c· eonlml re

search. 
~I. _S)It'l'ific·ntinns mul stnnclnrd11. 

l~urtheri111.t lhi11 initial choice is .the 
tr:ulitionnl SCI·:r ... pnlic~· or nl'fluninting 
llrofr:~~11ionnl mt•n with nctivitit•s in a !I 
hrnnehes, to kcc1) them ahrcu11t of pn,j
t•ctll in fir.lcl11 relah•cl to thl'ir own. Thu11 
during I he fir21t ~·c·nr or two of l'mplo~·
IIIL'IIt for exmnr»lc, lr!msfer to differl'nt 
stJCcinlixations is n•nclily pCIII!lihlc•. IM'rnait
ting encb mnn to IM.•romc• l'hnnnl'lrcl into 
I he ficlcl wlu•J't' lu• fincl11 himst•lf lll'llt 
:ulnJ'h"l. 

Organization of Facilities: 

lh•lll•nrch nnd cle\"t•lurmwnt in tbe Sigmtl 
CorJl!l Engineering l .. ;ahor~lturit•,o Jlrlll't'Ctl 
in t hrt'l' III'Jlnrnte but clost•l~· ilategrntccl 
lul10rntorie11, ench l"qniplll'd with ad
VIInl't'll lL"Chnicnl uppnrnhll!l fur work in 
I he fic•ltlt~ umlcr t'Ontinunull 11turl;c· b;cr 
S<'F.L. 

Thc•~~t• lnhorntnric11 nre }o~\'111111 Signal 

Outside Contacts: 

The engineer joining SCEL hns n sin
gulnr opportunity to keep nbrenst of na
tion-wide progress in the field he selects 
11incc. in its direct reSt.•a.rch nnd develop
ment responsibility for the U. S. Arnn-. 
SCF.L nets a11 the teclmienl cntnlvst ~ 
I ween industry and nntionnl defe;ase. 

In guiding and nssisting in this nntion
widc program, SCI·:L c•nginccrs hn\•e an 
mlp:mdlciiLod optlOrtnnity for rontnct and 
infornmtion exdmnge with lending au
thoritil's in their fi~ld~. nncl for the in
l're:llle of pl'ofessionnl pt-cstigc. 

There is also the opportunity to pub-. 
li11h the findings of thl'ir work in hoth 
ofHciul mcdin ancl the nntion'11 h•dmicnl 
prcl!ls. They hn ve compll'te frt'l'llom in 
this rcsiJCCt, except whc•rc the 11ubjcct or 
clii!CO\'cry is so imporlnnt to ontionnl dc
fen.!ll' thnt it must hr held under SCC"urit\· 
for our country's btmefit. -

(Conclt~drd "" pt~gc 8<i) 
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.. OPPORTUNITIES AT SCEL 
f (',,,,;,,,.,t Jrn11~ 7'"!1'' :!.:) 

Salaries at SCEL: 

A grmlnnh• with 11 ll;ll'lll'lur'll •lt•gn•t• in 
t•ngim't•ring ur t•h~·lli••11, fur ••:ommph•, c·rin 
slnrl ~~~ ~'I': I. till II llltlnry or IIIIIJrtiXilll
ldcoJ.\' lfi:I,CHHI. 

Or. ir he lms 11 :\lat11h•r'11 •lc•gl'l't' in lht• 
"l'l'"'l'rinh• ti••l•l. lil:l.i'l1.'lll: unci wil h 11 
))IH!I11r'11 llt•gn•t•, lht• t•nlrlllll'e lllllllr\' bl'• 
l'tllllt'll * t·ml.lln. ·· 

Jo'nr l'lll'h ,\'l,tr uf l'llt'l't'llllflll lll'f\'iet.•, 
SCJo:l. t•nginL't'rll lll'l'lllllt' tttmlilic'll fur 
prumul iun In 11 higl11•r lcr\'l'l. 'J'Ims the 
graulmtlt! with 11 llnclll•lor'11 •lt•gt'l't' muy 
rt't't•h·l! *=I.Hi.'lO nrter the fir11L yc·a~r. I!H.-
4i11.Cillnfh·r tim I.ICC.'llllcl, mulljl5,il:l2 nfter ' 
t hc• t hire I. Cmupnrnhlc• incn•ullt'll rnllJ..'tl · 
1111 tn $1 o:?,iitiO fur grmhultt•s wilh .i\lu~
h•r's ur IJc11.'lur'11 clc•grcl!s. 

St.•fNirath• fn11u I hc•sc full-graule promo
tinnll nn• ilt-grault! nr sh•J• t•romotion~ if 
the t•n•fc•~~oocimml t•mploy,'ll docs not fl'

c~h·c ?~·~: uthc•r t•rum~•tion clu~ing the• 
,rt•nr. I ln.oc s,ndc•m l•nn·ul,•s llltY mert'IU!e~ 
of "l'l'"'"inmh·l~ $1'llln yc•nr in lhc• fir~t 
t hrL'l' llrtlfl'"llinnr~l grml1•11, 111111 f!MO e\'er'\" 
cighh't•JI numt "" in the hight•r wore: 
sion11l grnclc•" ir till' l'lllplnytoc ·,. ~~t•n·iws 
nrc llltli.ocfm·tur\', Stu·h llt'niorih· s.ztlatr\' in
CI'\'11"'' j,. fully' ll!ttnnmlie if ;; full-;raule . 
pnnuul iun ;,. nul fl'l•c•h·c'li within t hL• HP
or I R-munt h tH•riu•l. 

. •\tlfii'UXillllllt•ly lfl~; nf the Jl~f~siiiOnaJ 
nwn nt ~CJH, un• 'in the lfli.-~00 to ljll!?,
iiiiO llltl;~r~· lll'lll'kc·t; unoth~r l:i% in the 
$1i,'l110 tu *i,·JIIO gronJl, and 23% urc 
t•a~rning l~e•h\'t't•n lll:i.'lOO and $6.'lOO. 
Nc•;~rly nll c•nji·~· JICrmnnc•nt t•mplnynwnt · 
"htlu,., in,.uring the high cl•ogrt'C of l:on
linning .oct'l'nril~· 110 t'SSL'nliuf to· a sntis
fall'tnry enfl'l'r in 1'\'lll.'llrch. 

Further Academic Studies: 

:\n llllll,.llltl ft,tl nn• of a~eh·amcrml'nt op
·JII"Ifhmilil':o' nl SCJo:r~ is tlmt the cn
ginLocr'" :ll'aulc•mic ~~tu~aition j,- not cut 
short J.y hi" l'IIIJIIII>"mcnt, 

:\c·mlt•mic fncilitit•s nrc prO\·idt'd 11l 

SC~f. fur ;ul\"lllll'l'll L'liUl'lltion Ullrlcr tJu• 
din'Ct inn of 11 lending unh·ersity, with 
eLt,c,~cN lt~•ld within the Laborntories. Thi" 
graulunt~ J•n•grmn )lrcscutly offers cn•dits 
lc•auling In 11 )[n:o'ler's tlcgn.oc, while other11 
nrc t•lnnnt'fl k,uling to a Doctorate. Hnlf 
uf tht• clnss lllh•ndamcc time is allowL'fi 
dnrin~r working hnurs 11t full JlRY: tltl' 
other lmU i11 on the t•ngintocr's own tinat•. 
He (111'':; only half t be nominal tuition 
fLoc of 111.; 11 A•mc:.d~r-hour, Jlllls book cost11. 

Applications for Employment: 

Employment "I'Piication forms can bt
obtnint'll h~· those intt•rcstL'II in joining 
the sc•:L t~taft' from the Chil.•f Ch·ilian 
Branch. P~rsonncl ])iviNion. Fort 1\[on
rnoutb, N. 1 .. and nn>· dctailt'll informa
l ion will 1.11! snJlJllit'tl. 
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,ALTEC 

Ri1AI-Tiw All« LaruiQ 
.4..J2JC Ar~~tliJ,. 

L•fi-Tiw Alflf: Lnnil1 
ALC-10! Plf.JIM T•Mr 

ENGINEERED FOR THE HIGHEST POSSIBLE 
PERFORMANCE REGARDLESS OF COST 
This superb two-unit 
Altec Lansing combina
tion was designed in ac· 
cordance with a single di· 
rective: "'They are to be . 
the ftnest. No comp«?nent, 
no circuit. is tu be chosen 
with price in mind. They 
must be able to reali:r.e 
the full resources of the 
finest AM and F.M pro· 
gramai they must be 
capable of receivii!J_ and 
delivering these resourcea 
undisturbed to the finest 
loudspeaker in the world, 

the Altee Lansing 604B 
Duplex." The AM section 
is an improved tuned radio 
frequenc:f circuit recog
nized as the best for high 
qualitf reception. Tbe 
distort1on•free circuits of 
the FM section re-create 
all of the life-like repro
duction pouible with 
FM. The A-323C Ampli
fier transmits to the loud
speaker the signal deliv
ered by the tuner, 
changed only in power 
level. This two-unit com-

bination is available with 
special acc:easories to per
mit rack mounting for 
p_rofessional monitorin,r. 
Phonograph and televi
sion in,Puts and required 
switchm1 are provided. 

• • 
Trdtllical folflrr flrscri•i•l 
ALC·IDl Tucr ufl JI.J2JC 
Aoo/'li/it'f' ""' 011 r.q•rst. Writ• 
All« Larui111 Crwlflt"lllio-. !!61 
Nortl& Villi Strut. Hoii:Jt~.'l1flll 
Jll. Calif., !61 Si.rlla ,,.,. ..... 
Nt:fll :V~~ri !J. N. :V • 

r--......,_,...~,....r-""'---·------- --·-·--------...----
,· .0Jlr~~0mr:: 

L. 

--1 -- .... ' 
I --· ..... 

I' 
I 

':': 

......... ........... ···-. ..: 

160-A Q METER 
, ... 160-A CWielw ............ .., .. ......, .... 
....,...,.. .... applladle11 .. hawing recelwecl ...W w ... 
MIOIIIItlell .. ,.. eulllalullnglniiN-1 fllr ..... ur1111 
Q, lnllucfll-. •nil ca,.ctlance at radio fnlluencln. 
,..,.., lange: 10 kc, Ia 71 MC, (I ....... , . 
OM••--•••n••=•~a250C201a62Swllh••..,.., 
l[t.,.. of Mllln Q C.,.chrr 3D-45D litmf. 
...... ot Yernl• O.Caplcllw.' +a .... r ... .,., -a ... ..r. 
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RESEARCH AID DEVFLOPII!Ift' MVISIC. 

AS-70 

Proposed Prcaotiaos Subject to ~"!l 

AS-70 

IWIE PRESDT POSITIOI GRADE LAST PR(J(OTIOI PROPCBPD GRADE 
I 

Rose, Alfred W O.RL-134 CAP'•lO lone CAF•ll 

AS-7~ 

Brmmstdn, HC'IUD O.RD-I~6 P-4 1·26-47 r-s 
Fadner, Lawrence T o-RD-IB-186-1 P•3 lone P-4 

AS-74 

Iapier, Charles H o-RD-EM-45-1 P-4 lone P•S 
Smith, Willard F O.RD-IIl•lll P-2 lone P-3 

AB-72, 

Flaherty 1 ll&ur1ce O.BD-LS-2$'9 P-3 5-16-48 P-4 

AS-76 

Akele;r 1 ~el7D I o-BD-C-112 P-4 6-16-44 P·S 
ChUee, J Richard o-RD-C-28 P-4 11•.3-46 P-S 
!'abriDger, .. 17 II o-BL-C-lS P-3 12-29-46 P.h 
Goldner, I•adore o-BD-C-27 P•3 lone P•h 
Ianter, Jule• I o-RL-C-S'29 P•3 2·22·48 P-4 
Littun, llorr1• II o-RD-C-61.4 P-3 lone P-4 

JS-77 

BaDkson, Harold D O.RD-B-17 P-4 8·26-4S P·S 

Prcaot1CDs CD wbicb Action is Pedis 

AS-71 

Roac, Ro•e C O.RL-lS P-2 9-7-47 P-.3 

AS-76 

8111111 Jo•~h O.BD-C-2S'-l P-2 lODe P-.3 
Metcalf, fh7ll1• o-BL-C-$0-2 P·) 5-19·46 P-4 
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Per8011Ul Do!!Dvadad wb• CelUDCWU tJ.nt. .,Uacl 

AS-70 

lAD PBBSift POSif'IC. OIADS LAS! raaJ!l~ fJdiOSID ••• -
•Daualu, J•u H o-RD-349 P-S &-2s-46 P-6 
•L.wtll8aa, Azotbllr J o-RL-)~ P.S .,_ P-6 

AS-Tl 

M-70 

BICAPITULATIOI 

EatSaat.t Adclitioaal Critical Grade Autboris&tiorw ReqaiJ'c 

GI'Oup A - 0 
Groap B - 4 
Group C - .JL 
'lO'rAL - 16 

•Dolmcraded 29 .June 1947 dne to applioatlaa o~ cr1t1oal arade c.S.liq. 

x ... , . ' ~-~1..; 
-- ' 
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• 
5 April 1949 

tWDmQJW. IDEftTIC!I§ BPATJIJ\Df9 F§T.W.ISIDRt 

Pr••ent Date La•t New 
1111 Position Grid• Pr0110tiog Position \ Gr!dt 

AS-81 
Clydt Ruuprtord o-s-1'-175-1 P•3 20 liar 1949 o-s-T-174-1 P-4 

\ 

' 



~----.----~~~-~~~~--- -~ -- -

REF ID:A66848 

5 April 1949 

PRCJmiOIS FOR WHICH A StJRl'Ti!Y IS R.lt"X)T·IRED 

Date Last .... 
Jf#'!Me Present Position Grade Pr0110tion Grade -

AS-82 
William V. Russo 0-8-MAT-99.3 P~5 .30 May 1948 P-6 
Richard Ba+.tq 0-8-IIAT-994 P-4 30 May 1948 P-5 
Curtis W. Wemle 0-8-IIAT-992 CAP'-9 .30 .,. 1948 CAP-10 

AS-8.3 
Warren P. Beok 0-8-METII-308 P-4 15 Dec 1946 P-5 

AS-84 
Brioe B. Livingston 0-8-P-222·2 P-2 19 Sep 1948 P-.3 
Ollie Y. Jennings o-s-P-222 P-2 26 Deo 1948 P-.3 
John E. Allen o-s-P-222-1 P-2 12 Jan 1948 P-3 

AS-85 
Arthur A. Wieder 0-8-MAIW-384 P-4 16 .,. 1948 P-5 
Eldred W. ATer• 0-8-MAIR-160-4 CPC-10 15 Dec 1946 P-.3 
Joseph Falcone 0-8-lf.AIH-160-10 CPC-10 10 Aug 1947 P-.3 

I ' I 



REF ID:A66848 

I 

5 April 1949 

PRC!IO'l'IQJ§ FOR 11HICB SURM OR O'J'BER ACTIO!!' IS PEJ!RW 

Date La•t I 

Rue f!!sent Po•ttton Grade Pro!otlon I ... Grade -
AS-80 
B&rr7 L. Clark o-s-130 P-6 30 Aug 1946 P-7 
Otis D • Wll80D o-s-195 P-2 25 Aug 1947 P·3 

AS-83 
Frank c. Austin o-s-METH-42 P-5 3 Rov 1946 P-6 

AS-85 
Kenneth Kuhn o-s-BD-162 P-5 30 Oot 1946 P-6 



REF ID:A66848 

AS-80 5 April 1949 

AUTHORIZATION REQUIRED FOR ESTABLISID'ENT 

Title 

AS-81 
Electrical Engineer 

Gr&d• 

P-5 

P-4 

AS-80 

RECAPITULATION 

Chief, Facilities Section 

Asst. Chiet, AS~ 

Estimated Additional Critical Grade Authorimationa Required 

Group A - 0 
Group B - 3 
Group C - ...L 

TOTAL 8 



I ' . 
' ,, 

J1 

/ 
I 

REF ID:A66848 

Poaitiona PreaentlJ Occupied BJ MilitarJ reraonnel 
Por Which A Civilian Replacement Will Require A 

Critical Grade 

Position 

AS-90 

Asst. Chiet, A8·90 
Chiet, AS-95 

A3-94 

Radio Engineer 

/I 
I 

I I ,, 
I 

' I I 

. ' , 
1 I 

!!.!! Militarz Grade 

M. H. Klein Major 
l-1. H. Klein Major 

w. B. Pal1oca l1t Lt. 

Civilian Grade 

?-6 
P-6 

CAF-9 



e REF ID:A66848 e 
Personnel To Be Proaoted On A441t1ona1 Ident1oa1 Poa1t1ona 

AS-93 

Raae Prea. Poa. Grade Date Laat Prell. •ev Poa, On4e 
R. Mancini OIC-}929 P-2 Jan. ·•a OIC--318 

,_, 
P.R. McKenzie " •112 P-2 Sept. ·-- II •55.}.} P-3 
M. Webb n -77 P-2 Jan. '47 II •76 ,_, 
E. Sarasohn " -77 P-2 Aug. ··6 " -76 

,_, 
R. Lee II •}929 P-2 Jan. •• 7 " -4.}18 P-3 c. Jacklin " •}929 P-2 June •• 7 II -4.}18 P·.} 
A. Keoaian " -151 P-2 lov. '47 II •553i 

,_, 
F. Moaa II -151 P-2 Jan. '46 II -.}92 P-3 
J. McDowell .. -94 P-2 Aug. ··4 .. -97 P-3 
A. Ferguson " -3929 P-~ Apr. '47 " --318 

,_, 
R. Stewart " -j929 P-2 :reb. '"1 11

- -}18 P-3 w. K*zar " •151 P-2 Mar. ··6 " -3928 
,_, 

E. Wright " -94 P-2 Aug. ··- " -91 P-3 
B. Dudley II •94 P-2 Peb. '47 " -97 P-3 c. .Roche " -.}929 P-2 Julr '45 " -4,18 ,_, 
e. Osinaki " -151 P-2 Dec. ••1 "3928 ,_, 
c. Morris " -94 P-2 June "45 n -97 P-} 
Y. Birks " -95 P-2 Sept. '45 " -97 P-3 
J. Moody n -4318 P-3 Dec. ·-7 " -15781 P-4 
A. Harrington " -147 P-3 Ma7 ··6 " -15781 P-4 
E. Gietkowaki " -3928 P-3 Apr '"7 II 

-15~1 P-4 
H. Gibbons " -188 P-3 Mar ·-6 " -57 P-4 
J. MurphJ " -3928 P-3 Jul. '46 II •15781 P-4 

AS-95 

H. Bevans OIID-5 P-2 Peb. ·4~ OIID-4 P-3 
J. Care7 " -5 P-2 Mar. '4 " -4 P-3 
M. Moore " -5 P-2 JU17 '47 n -· P-3 
M. Mulhearn " -7 P-2 Oct. '45 " -- P-3 
M. Miller " -1045 CAP-8 •ov. ·-7 " -352 P-3 

AS-97 

s. O'Toole OISP-20-6 P-2 Mar. '46 OISP-16 P-3 
H. Putnaa " -20-8 P-2 Jan. ·4~ 

II -16 ,_, 
R. Johnston II -20-5 P-2 Mar. •• " -16 P-3 
B. Kohout " -~0-10 P-2 Oct. '47 " -16 P-3 
J. Coen II -20-3 P-2 llov. '46 " -16 P-3 
J. GraJ " -46-2 P-2 Dec. '46 " -108 P-3 
M. Staton II -34-1 P-2 Dec. '46 " -108 ,_, 
H. Keller " -45 P-2 Dec. 146 " -108 P-3 
s. Snook II •981 P-2 Mar. '46 "-108 P-3 
J. Wilson "-978-l P-2 Dec. '46 " -977 P-3 
R. Sullivan II •978•} P-2 Dec. '46 " -977 P-3 
F. Kuiper a " -124-5 P-2 lfov. '45 " -34 P-3 

1 



#. REF ID:A66848 e e 
A8-97 (Cont'd) .... Prea. Poa. Grade P.te Laat Pr011, •ev Poa. Grade 

•• Melgaard OI&P-124-} P-2 Mar. 146 OISP-34 P-3 
I. &chepa " -12---12 P-2 liar. ··6 II -3- P-3 c. Long • -112-8 P-2 Jan. ··6 " -lo.-o P-3 
o. Grabeel " -112-7 P-2 •oy, ·4- " -1040 P-~ v. V11!J " -112-2 P-2 Dec. ·~6 • -1040 P-3 
v. Xla•••J " -982-2 P-2 Dec. ·-6 " -1040 P-3 
M. Barrova n -982- P-2 Jan. '47 " -1040 P-3 
R. DarbJ n -20 P-2 Sept. •48 " -16 P-3 

: 

I 
I 

'I . ' 
2 

' I 



Naae 

AS-93 

N. Martin 
L. Derthick 
E. Carman 
H. Irvin 
M. Ha.ae1 
J. i\:ing 
R. B&ruzzi 
R. Faust 
w. 'Wall 
A. O'Brien 
A. Checkova7 
F. Blank 
h. Devereux 
E. Stephens 
H. Herczog 
F. Brugger 
h. Weideaan 
c. Munn 
M. Mitchell 

AS-94 

A. Galusha 
J. Dolbear 
H. Brown 

AS-95 

x. Jansen 
R. Lerrer 
c. Heriot 
F. Berllbach 
F. PDrraa 
C •1 TeviL• 
'' 

AS..!96 

D. Marston 

I 

' ' 
' 

e REF ID:A66848 

Proaotions For Which A Survey I a Required 

Prea. Poa. Grade Date Last Pro11.. New Grade 

OIC-3170 P-2 Jan. '47 P-3 
II •3561 P-2 Jul. '45 P-3 
" -3874 P-2 Jun. '45 P-3 
II -3566 P-2 Mar. '47 P-3 
" -95 P-2 Aug. '45 P-3 
II -95 P-2 Jan. '47 P-3 
" -223 P-2 Feb. '47 P-3 
" •76 P-3 Aug. '46 P-4 
" -3557 P-3 Jun. '45 P-4 
II -89 P-3 May 146 P-4 

-5562 P-3 Feb. 148 P-4 
-3565 P-3 Mar. '47 P-4 
-180 P-3 Feb. 1 46 P-4 
-4318 P-3 Jan. '45 P-4 
-2424 P-4 Jul. 1 46 P-5 
-05 .P-4 Jun. 1 44 P-5 

II -15781 P-4 Dec. '45 P-5 
" -110 P-4 Feb. '47 P-5 
II -5157 P-4 Dec. '47 P-5 

IC-1061 .P-2 Apr • '48 P-3 
" -56 P-3 Mar. 1 46 P-4 
" -991 CAF-10 Apr. •48 CAF-11 

OIID-18 P-2 Aug. •46 P-3 
II -5 P-2 .Nov. '47 P-3 
II -5 P-2 Dec. 1 46 P-3 
II -4 P-3 Jan. ·4~ P-4 
II -4 P-3 Jan. '4 P-4 
II -4 P-3 Apr. 1 46 P-4 

OIT-2 P-5 Nov. '47 P-6 



-- ,, 
REF ID:A66848 e e 

Promotion• On Which Surve7 Or Other Action I• Pending 
I 

! 
Name Pres. Poa. Grade - Date Last Pro11. llev Gra4t 

AS-92 

A. Daniela OIM-407 P-3 Aug. •46 P-4 
s. Powers II -407 P-3 Aug. •46 P-4 
'W. Sharp II -407 P-j Feb. 11 47 P-4 

AS-94 

G. i'orter IC-1265 CAF-11 July •46 CAP-12 
R. Neill IC-545 P-l} Oct. •46 P-5 
R. Alde IC-56 P-3 Sept. •46 P-4 

AS-95 

E. Power OIID-4 P-3 Nov. •44 P-4 

AS-97 

M. Calhoun OISP-58-3 P-2 Aug. '46 P-3 
c. Berry II -1049 P-3 Dec. •46 P-4 
s. Norland II -34-4 P-3 Jun. '46 P-4 
c. Phillips II -1040 P-3 Oct. '46 P-4 
0. Adama 

,, 
-14 P-4 Mar. 1 48 P-5 

J. Gurin " -11 P-4 Jul. 48 P-5 
J. Llve1J n -121 P-4 Oct. 1 46 P-5 
H. Sauerwein II -122 P-4 Mar. '47 P-5 
c. Porter II -29 P-4 Dec. •46 P-5 
T. Squier II -52 P-4 Nov. •46 P-5 
A. Heese " -42 P-4 Dec. '45 .P-5 
A. Lewis " -101-5 P-4 Feb. 1 46 P-5 

• p. Gerhard ., 
-975-1 P-4 Jan. '45 P-5 

,. R. 0ibson •• -58 P-2 !"eb'. '47 P-3 

AS-90 

RECAPITULATION 

Estimated A4d1t1onal Critical Grade Authorisations Require . 
Group A - 0 
Group B - :3 
Group C - 60 -


