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REF ID:A64302

16 NWovenber 1954

LORFIDENTIAL
MEMORANDUM FOR CHIEF OF STAFY

BUBJECTs Review of "004" Operation in PROD

1. Bevorpl years heve passed since the unit currently designated
as the Technical Bupport Group in PROD {NSA-0C4) wos established. It
iz possible that the reasons vhich were then deemed sufficient to
woxrant the establigtmeot of such a group are no longer applicable,
and thet the besls for the cortinuence of the group, when the mettex
is coneidered from the viewpoint of efficilency in sdministration as
vell as in technical operations, no lorger exists.

£. Tt is thersfore suggested thet the D/D PROD be requested to
reviev the siiluatior with respect to REA-OGH in ccllaboration with the
Chief, Personnel Division snd perhaps also with the Comptroller, with
a viev to {1) asceriaining the adventages and disadvanisges of continuing
the existence of the Technical Buppost Group, and {g) if contivusnce is
warranted, making appropriste recommendations in the prenises, Incluwdipg,
AT deemed sdvisoble, recommspdaticns for chenges in the present arrange-
ments relative 4o that Group.

WILLIAM F. FRIEIMAR
Bpacial Assistant
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