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Jtes not oo, W&
counrs sECURTTY CONFROLS

I noted the discussion at the Executive Committee's February
mseting regarding the need for tightening COMINT security comtrols
within the mamber sgencies of USCIB. The Executive Becretary recom-
mended certain s be taken in an attempt to reduce the munrber of
SOMINT consumer 1lications in circulstion sud to limit their dlstri-
ution; and also to restrict to the minimm the number of COMINT
documents distridbuted by the Natiomal Becurity Agency and other

producing agencies.

I want to make it & matter of record that I mibscribe fully to
the apirit snd intent of the Executive Secretary's recammendations.
But I invite your sttention t0 the fact that the decision on the
matter reached by the Exscutive Committee represents only e partisl,
Freliminary step towerds the solution of a critical security problem.
I sm willing to undertake the reviev recommended by the Exscutive
Coamlttee, but it smst be understood that this muxrvey, explicitly
vestricted in ity scope to & limited ares, will pot acconplish mmuch.

Duripg Jeowary 1954, I published and distributed to qualified
recipiests over three million pages of traaslations and reports. Yo
compound the problem, consumer sgencies find it necessary to duplicate
portions of this material and to publish these portions in their owm
COMINT summeries. It becomes QUfficult even to estimate the aggregate
of COMINT documents clrculating world-vide among the members of USCIB,
sur international colleagucs, apd cur associates in the field. It
should be sbhundantly cleaxr that this staggering volume of materisl
mer::d an almost insupersble problem so far as security comtrol is
eone .

The action of the Bxecutive Committes geems to recognize the
existence af the problem. But its action does littls more then that.
Because Of the vital importence of COMINT security control, I would
iike to have the Board record its suyppart of the Executive Becretary's
recomendations, snd take action now to establish ap ad hoc commitiee
ctxponed of representatives fram the Department of Defense and CIA as
Muggested by the Executive Becretary.
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T TOPSECRET-

THE LXECUTIV: JECRFY RY RiCO DENLrD THAT! -
(1) USCIB appoint a comitice consisting of a representative of the

V.

Department, of Defense and a repm‘sentnt.ivo of the C.I.A, to mnke a long term
study of ways and means of consolidatinz the many CO'{INT publications now in
circulation and of further limiting their distributioen.

(2) The Director, ¥3A, be directed by the Board to reexzine independently
the number and extent of dlstribution of COMINT docunents originated by him
and submit a recommendation to the Board.

s 8 5 *
2Hk WRIECUTIVE COMMITTEZE REOMMFNDED THAT:
(1) The Security Comnittes be directed to study the matter in order to
define the problem more specifically. To that end UCCIBFC has sgreed to the
,  --ifollowing course of actions

(a) Bash U30IB meber other than Director, NSA, be requested to
furnish to 3ECCOM a statemant of the nature and extent of all external COMINT
distribution made by his Departzment or Agency in the Washington Area,

(b) Direstor, NSA, be requested to furnish to SSCC0Y a statemmt
of the nature and extent of all COMINT distribution made by his National Center
in vashington to other mexber Departuents and Agencies of U5CLE,

(6) SBCOCM be directed Lo study the data thus acquired and submit
to the Ex'emxtlvo Secretary » report aof the situation in ths sdashington Area,
together with appropriate recozaondations,

' The Exeeutdve Committes expressed its intention of considerinz whether and to
what exteni, if any, the scope of this investigation should be expanded further
upon receipt of the above-mentioned report of the 3ecurity Comittee,




