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HUTES ON CONPRRENCE NELD 2) FEMMIARY 45
PAESENT )

Colonel 3amusl P, Cellians
Colonel Clinten B, Allsopp
Mr, Nark Rhoads

Major lawrence D, Praha
Major R, L., Dewning
Captain Horbert M, Mass ,
Captain Frank §. Austin

Lit. Colonel Govdrieh « ACS §-2

The conference was epened by Colonel Allsepp who imtredused the questien
at hand goucerning (1) the detailed organisatisn of liaison detween Beourity
BivisSen and Assistant Chief of Staff, G=2 and (2) determination of the preper
shannels for dissemingtion of information, Reference was made to previous
arrangensnts betwesn Captain Raskin and Mejor Spitser, it being desired to
arrange liuison between Securiiy Divieion and Assistant Chief of Staff, -2,
o a mere definite dasis tham herstefore.

Colonel Collins digcussed the backgreund of previous arrangements for
liaison and dissemination of imformation pointing out the savings which
ocould reasonably be expected to result from an arrangement for direst cemtast
between Sdeurity Pivision and theater 318 offivers in cases (1) where Ultra
infermation was Anvolved and (2) where emly reitize revision of codes amd
ciphere was iluvelved,

Colonel Allsopy stated the Security Division plan is to employ Captain
dans a8 liaison offfcer with Assistant Qhief of Staff, G-2 to coordimate
information pertaining te deth A" and "C" Braaches and to assure that
ascessary information was disveminated to doth dranshkes. It is desired 4hat
a direct liaieon chamnel be authorized betwhen Gaptainm Maas aud Mejor Spitser,
Captaln Mass to introduce "A" or "C" Braneh representatives into such dig-
cubsions as mecessary,

it. Colonel Soedrich then dissussed the dissemination of Ultra isformation
saphasising the neceseity for 1te disseminatien im the first imstunce through
noroal G+2 channels.

Further discussion was had which resulied im the following conclusions
a8 stated by lLt., Colonel Goodrishy

“The situation im connectien with handling infermetion regardimg aome=
promises of cur cwn and Allled cryplographie systems is met being hundled
systomatically at the present time nor is the inforwsiien we have regardiag
dapansse traffic amalysis deductions. Te provide for effictent handling we
should recemmend .
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{1) uajer smm shauld be authorized to ecnverse freely with
Captain Maan who will act as contact man for the Security Division, In
the event that lajor Spitser finds anything on either the cryptographic
or the traffic analysis sides, he should Wring this to the attestion of
Captain Enase The matter will thea be studied by 02 and Seourity

Divieion;

(2) 1If the izformmtion concerns eryptographic sedurity fresm Ultra
sources, then it will be passed to special security officers by O-2
initially, with instructions to pass the informatien through moreal
channels to the thester $15 officer and that further action is to be
taken diregtly between 884 and the pertinent theater 518 officer.

The satter will then be turned over to Security Division for eany
aocossary action, with 0«2 being kept informed;

(3) 1If 4t develope that enexy traffioc analysis is involved,
inforzation concerning U, 8. iassourity of communications should be
comunicated by G-2 to those (theater commands, e¢tc,} concerned and
then "A* or “C" Brangh should fmitiate nocoesary corrective action
in goordination with G-2;

{4) As regards sesurity of other goveromental departxente, informetion

relative to it should be compunicated through G«2 channels te the
departzents conoerned after oconsideretion of the problem with 384;

(5) with respect to information coneerning insecurity of crypte-
graphic cocmunications of friendly foreign governmenis, this matter
should be studied concurrently by 85A and 0~2 and action, if awy,
should be taken through 0-2 channels,

Colonel, Bignal Corps
Chief, Seourity Divisien
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