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SlJBJBCf 1 .bal7a1a ot the 8ecv1t7 ot Co-.unlca tiona 

!Oa 0()!11111111d1ag Otf1eer 
81gaal 8ecur1tJ AgeDCJ 
Vaah1ngton 25, D. C. 

1. Reference 1• •de \o a aemorandwa 1aaued bJ the 
DeputJ Ch1ef, III&, dated 3 llaroh 1945~ aub.Jec\1 •ID.tell1-
sence CODceJIDiq lecu.r1tJ of Caaut11cat1ou• (!ab A). A 
part ot the t1rat parapaph ot th1a aemor&Ddua reads aa 
tollova1 

•1. !he Dlrectol' ot Intelltsenoe, JIIS 1a herebJ 
cbarge4 v1th prtmar7 reapona1b111tJ tor oonduat1Dg research 
1D oonaection v1 th • ter1a1 obta1ne4 troa Ultra aovoea re
lat1Dg tO (1) COJIQ)I'OJI188B Of Cl'Jlttogr&ph1o BJ'Bteall eaplOJ'84 
b7 1J. a. or .l111ed torcea and (2J 1nd1cat1ons ot ene117 traffic 
aaal7a1a ot v. 8. or A111ed cammUD1oat1ons.• 

2. Arter three months ot vork1ng under tbia 41rect1ve, 
1t 1• believed tba~ tbia part ot 1t should be ob&D&ed to 
veat prima~ reapona1b111t7 to~ &D&lJziD& and BJDthea1a1Ds 
th1a •ter1al 1a a jo1Dt 1118-SU. coalttee a1Dce 1118 peracmnel 
alone lack autt1o1eat· baoksl'ound ADd experience in co-.un1ca
t1ou, trattic &n&lJ'Bia, Ol'JPtOBI'&pb1o and ~I'J'Pt&Dal.Jtio 
tecbni,uea. !hue, atud1ea and reports vould be prepared at 
81sa&l BecQr1t7 AgeDC7 v1tb 118 aaa1at&Rce, but d1eaem1Dat1on 
would at111 be a reapona1b111t7 of MIS. Under the present 
arraqemeat, 81pal 8ecur1t7 Agenc7 pereODDel have been vork• 
1DS on these atudiea at 1118 on an experilaental basta. Atter 
88.& per•ODDel bave prepared the etucUea, the latter are then 
aubjeot to dela7a 1Jl publlab1ng and ·ed1t1Ds out ot important 
phaaea b7 IUS peraOJmel due to a different po1D.t ot v1ev and 
the atol'ea&1d lack or experience. 

3. In order to 1Daure proper coord1nat1on 1n tbeae 
•ttera between 81pal 8eour1tJ" AsencJ &1'1.4 Jill. and within 
81p&l Beov1tJ Asenc7 1teelt, -S.t 1a reccmaencle4 tbat a peraan
ent Joint Sal-~8 Com.ittee be set up to cona1at ot the to11ov-
1DS aeaberac 
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Director ot COIB\ln1oat10Da Jlea~ch, Oba1PII*n 
Aaat. Director ot Co.8UD!oat1ona Reaearcb, Deput7 
Bepreaen.t&,ivee tl'oa JIIS 
leour1t7 D1v1a1on ~Aa1aon Ott1cer to JIB 
Bepreaentat1ve 'troa Protective 8ecur1tt Branch 
&epreaentatlve troa '1/A and Oontrol Branch 
R•preaetat1ve troa Co.UD1cat1cme 8ecur1t7 lranob1 

8ecretar7 · 

"'· 8Jtoad17 ttated the tunot1ona ot th1a ooa.ittee woul4 
be to deteral.l\e vb&t atucU.•• .-.:re neceanJ7, ooo»d111ate their 
prepara,10D, and recozaen4 tbe11' 411b1but1on. More 4eta11a 
at-e 81 v~a Ul ~· aub•eque~t parapapba. , 

5. Coord1mat1oa vill be aecee.ar, for the pepttnent 
tuact1oDe, vhieb tunct1one are Hcoaumded to be aeaiped •• 
tollOV81 

I ' 

a. !he aeaeulaa• ot the ooaplete intOS'Mtton ot 
~ Japanese ~/A reeult• and their explaaat1on 1n te~ ot 
etaJldar4 f/A teo~uee. 'fhie ebou14 be the prtarJ reapona1-
b111~7 ot ~he !/A ••etton ot tbe,%ntell1gen~• D1v1a1on, &lA. 

' 
_ b, the aeaeablage or the cQJDPlete 1ntor.at1on or 

the Japaaeae crJp\&n&l7t1c reaulta~ the 1dent1t1aat1on ot 
the Allied crJPtogr&pb1o •J•tem OP oOIIIlUD1oat1ona praot1ce 
~eterre4 to b~ the Japanese. and the deter..ib&t1on or the 
Gonecta••• ot •he Japa~ae" oonolua1ons. t-h!a should be the 
pr~rt- reepoaa1b1l1t7 or the SeourltJ l>iY1a1on, BaA, ainoe 
tb1• \11Ut bAa aoceaa' to the aotual Cl'JPtopapb1c •7•t- an4 
the coauDtcat1on prac~1c~a eJIPlored a• ~ell aa to eollateral 
1Ato~t1on (inoludSh,g &DJ poee1ble decept1on PHSHa Vb1ob 
•7 be_ uaed) • ~ . , ~- . . 

- o. Tbe 4e~e~D&\1on o~ the oorrectneae ot the 
tator.atton reported b7 the ·Japaaeae vith reapect' to battle 
order, cU.apoa1t1on, aubord1Dat1on1 and operations ot Al11•4 
troopa. l'hia llbcNld be the pra&Q' reepona1bU1t7 ot .US, 
since 1t baa aoeeea to eucb 1Dto~t1on. 

6. VheA the toreaoing pbaaea f4 aaa17e1a and aptheeia 
baYe been ooapleted, reco-endat1ona t01' e0fttect1ve aot1on 
vo\lld be Mete Jein\17, and the result, vz-1tten up 1n ueable 
:toN tor the theater ccaa·ndeza, would be d1aeeatnate4 tbroq}). 
eatab11ebed 11%8 cbaD.tlels. ' , ,. , 

1.. The proc••• ot at!&l;'el• eel the derivation ot ooP
rect1ve reco...nd&t1ane ahould be app11e4 to o~oattone 
aot OA17 ot a "ar Deputaeat eobaloa but to thoae e~aPlo7ed 1n 
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the Theater•• atnoe the kDovledae of auch poaatble bfeaohea 
ot aecur1t7• tbe1r anal7aia and poaa1ble oorreot1ve action 
•1 be available cml7 1D WaahiD&tOD. 

8. There 1a attached hent.o a dMtt ot a letter to the_ 
Deput~ Cb1et. IIXB, Vh1ch b&a the ooncurl'e1'10e ~ MD personnel 
oonoei'Jle4, 111pleant1DS the reocm mdat1ona •• 1D tbe rore
aoiDS parasrapha. &Del vbich baa attached thereto a revtaed 
41Nc~ive to replace tb&t ot 3 lla:rch 1~5. , -

1 %Dell VlLt.l.&JI P. •rc:J:BEKU~ 
Direct~ of 
C~oatJ.ona Beaee.roh 


