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RESTRIGTER—

SPEECH GIVEN BY MR. FRIEDMaN

I deem it a great honor and a rather unusual privilege to
have been selected to say a few vords of an introductory nature
and to serve somewhat in the capacity of master of cersmonies
this morning. I say that it 1s a great honor and a rather un-
usual privilege for two reasons. First, I feel honored because,
as Colonel Hayes will explain to you presently, this is a some- ‘
vhat historic occasion in the annals of the U. S. Army. It is
the first greduation of its kind in the Army and, indeed, in
the United States ~-- that is, it 1s a graduation wherein the
graduation exercises of a school specializing in a field
usually surrounded with so muct secrecy are not being conducted
at midnight in a pltch-black room. A4lso, it is the first
graduation exercise of tho Advanced Course in the Army Security
agency Officers School.

It is a rather unusual privilege, I feel, to have been
seleocted for this honor, becanse it dossn't often happen that
a man 1s so fortunste as to0 he permitted, by the Supreme_Power
who guides all our destinies, to live long enough to see a
sclence and a school devoted %o that science grow as I have
seen them grow, Science, as wg all know, moves very, very
slowly, In the past few years, of course, there hgs peen a
great acceleration in the spoed with which all sciences have
been advancing, but in our field the advances have been exception-
ally detable. And it 1s rather unusual for a man to see, in hir
own short life span, o remarkable and so large a segment of
advancement occur as has occurred in the period from 1918 to
19483,

Now I wish it ware possible to indicate from this platform.
for the greatsr interest of our gucsts, some of the significant
advances in cryptologic science which I have witnessed in my
lifetime and which those who are gradusting today have had tho
opportunity to study. But I am sure that all present appreciate
the reasgns why this is not possible. I find myself this mornin-
in somewhat the same position I found myself in a dream I had
the other night.

I dreamt that my call had come, and as I was being ferried
across the River Styx, the chap who was running the #prry, a
transport engineer whose name in Groek mythology is Charon,
asked to see a copy of my orders. I pulled out e copy from my
briefcase and immediately became cmbarrassed, 1 felt as we all
do in a dream which finds us nonchalantly sauntering down thc
boulevard -- nonchalantly, that is, until we suddenly discover
that we are minus certain necessary articles of epparel. For
vhen I looked at what I was about to hand the ferryman as a true
copy of my orders, I saw only a completely blank sheet of paper.
This, however, did not seem to take Engineer Charon by surprise,
fer he procceded at once to produce a bottle containing some
chemical and a brus> which he useé to apply some of the iiguid
to the blank sheet of paper., 1In a moment his face lit up and
he sajd:s "Oh, yes, I'riedman, I've been waiting for you. I
know just whers to take you," He ferried mo then to a larding,
where I debarked and found ap imposing arched gateray intc &
thickly wooded park, By the gate was a simpk sign stating:
"This way to the HSA.M

I immediately recognized that the SA stood for Security
Agoncy, but whether the H represented Heaven or Hell was not
clear to me. I'm sorry to have to tell you that it never did
become clear, for reasons vhich you will soon realize. However,
I proceeded along a dark path in the direction indicated by an
invisible hand, coming presently to the main gate of a rcserva-
tion surrounded by a double fence. The guards at the gate
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teocuired me to present another copy of my orders and tho same
chemical procedure thefe produced results vhich got me inside

the enclosures; I reported to the proper authorities at
Headquartars Building and was signed in without undue delay:

I was theteupon sent to the Training Scéhool where I sponut
somo weeks while the authoritics went thiough the slow and
complicated steps of obtaining for me a cryptographic clearanco
and a loyalty checks I can't and won't attempt to tell you °
what I learnt ih the Training School; one thing I did not
learn, howevor, was what the H in the HSA stdod for. None of
the other trainees knew, either; and the instrudtors, whon
asked, gave answers that were very ambigyous, or else they were
in socret language, the key to which they held back. In due
eourse, I received a cortain typa of badge. It had my photo,
hame, date of birth, serial number snd ¥08-9600 E. I now was
ready for my first job assignmment. A guide took me into a
building vhich I could mee was divided into layge and small
:roomsi and because of my special badge I was allowed to wander
at will,

In one of tho largs rooms I saw a number of greoups of
people cach intaht on what appoared to bs the bame task, ~«-
or was it pleasura? -- namaly, rolling dico. ™"Aha," I thought,
"The H must stand for Hoaven, I'm going to like this place."
So I sauntorod casually toward a rather small group and stood
bohind one of the playors, to do a little kibitzing. To my
astonishment I bagan to recoznize some of the players. A
famous mathematician named Bernoulli, kneeling on the floor,
was rolling the bones; Trithemius, Porta, Caxdan, Viets,
Kasiski, Bazeries, the Marquis de Viaris, and other famous
eryptographers, all on their kneos, were absorbed in watching
the results. I will not attempt to duplicate the language
used by Bernoculli to accompany thc throving of the dice or
that used by the others vho were vwatching; maybe I didn't
understand because it was all in a special kind of secret
language. But curiously enough, the procedings were not very
rapid., In fact, after ecach throw Bernoulll called out the
results to a soribs who wag sitting at a desk off a little to
one side and who recorded them in tabular form in a large book.

I vent ovor to the scribs who turned out £o be Polsson
and asked hims "lhat's cooking?® "Can‘t you see," ke roplied
without looking up, "Wo are messing up the laws of probability
‘* to confound the students of thc Army Security Agency Officers
School on Earth?® Then ho lookod up, gove mo a searching
glance, and asked: %Hho are you and hor did you get in hero?v
With some embarrassment I found that my badge had somehow
become hidden bohind my beard. I hastily pulled the badge out
from behind the shrubbory and displayed it. He took one look
at it, read my nome slowly, hopped down from his stool, rushod
over to the group, and cxclaimed: PYFriedman's reported in for
duty -- you know,the ono they canll 'Uncle Willle' at the ASa."
Trithemius stroked his vhistors solemnly and said: "Frisdran,
ch? vasn't he the fellow vho gavo the first eryptologic course,
in 1918, and thea lived on for thirty years to help with the
1948 courso? He's just the fellow wa'ro looking for. Maybe
hae's the one vho will tell us at loast somothing about tne now
developmonts that have turned up in those thirty years:. It's
a terrific job to find out anything at all about the ASA --
they're all so socurity-comscious! Front and forward, Friedman,
and tell us all about it." With some fear I repliod: ¥I
can't! I took & solemn oath not to tell; and besides, an
Executive Order doesn't permit it," "Executive Order,”
exclaimed Trithemius, "Whose Executive Order?" ©A Proesidential
Executive Order," I replied. Trithemius reached for the
telephone, dialed gero and soon began speaking., "Thera's a
chap here named Friedman who hag just reported in from Earth,
I've ordered him to tell us vhat's boen going on at the Army
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Security Ageney for the past thirty years and he refuses to talk,
Says he's under a special secrecy oath and besides, he says, there's
now a Presidential Executive Oraer against it." He listened for

a few sceonds, hung up tHe rec~iver, turned to me and said: "The
Chief of the HSi has authorized me to say that in case you won't
talk of your ovn volition and the rest of us fail to got you to
talk, tvo things are going to hsppen. First, as a special punish-
ment, you will b assizned the job of expunging from cvory single
book on cr-ptanalysis -- most cspecially from your ovn -- all such
phrascs as 'It is obvious that' and similar nonscnse. Sccond,
he's going to hold up beginming irmediately, all appropriations
for the Dcpartments of Wine, Womcn and Song M Tho threat of such
dire conseouences and the fact that the whole group became so
menacing in its demeanor towards me awoke me., Indeed, I awoke
with great fright. That's why I never found out what the H in
HSA stood for, or to which echelon of the Hereafter the HSA was
attached.

Today, as I said before, I find mysslf in a somewhat sirilar
position of not being able to tell you in what respects our
sclence and our Sechool curricula have progressed, and I'm in a
bit of a fright as to the ire of those in the audience who had
hoped to learn something about vhat our graduates have been doing
or have learned. I hope, however, that they will not hoid it
against me or ageinst any of the other speakers this morning if
we sidectcep and rvalk gingerly around the subject. as I geid
befors, I only wish we could tell you some details, becausz the
story is rcally quite irpressive; but we can't. You will have
to take our word for i1t thet the officers wno graduate today
from the advanced Course of the Army Security Agency Officers
School have indecd gualified themselves for the certificatas
which they are about to receive. By diligence and hard werk,
many hours of study, considerable perspiration and, I imegine,

some profanity, they acquired the necessary knowledge to fit then
to carry out certain important duties for which we hope the
Army Security Agency Officers School has properly prapared then.

It 1s now my pleasure to introcuce to you the next spesker,
Colonel Harold G. Hayes, Chief of the Army Security agency, who
will tell you scmething of the background of the Army Security
Agency Offlcers School. He hardly needs any introduction, but
for the benefit of some of our wvisitors, I feel it desirable
to indicate a bit about his cvn backgrcund.

Colonel Hayes was born in Pittsburgr, Pennsylvania in 1907.
In 1929 he graduated from the United States Militzry Academy
and was commissioned in the Siznal Corps. His assignrent to
duty in our field of uctivities began in 1933, vhen he becare
a student in the Signal Intelligence School. Lver since that
time his service in this field has been uninterrupted. In fact,
it is interesting to note that he has the longest period of
agsignrent to this type of duty of any officer of the Regular
army. In 1942, in London, Colonel Hayes was assigned to the
Planning Staff for the North african invasion and rem ined
asgigned as a member of the Staff of sllied Force Headquarters
until February, 1944, when he returned to cuty in Washinglon,
D. €. He vas appointed Chief, army Security agency on ) ipril
1946. He has been awarded the Leglon of Nerit tith O-k Leaf
Cluster, =nd has been designated as an Hunorery Officer, Crder
of the British Empire. His distinguished caresr in the malicary
service 1s matched cnly by his equally distinguished cxtra-
curracular career on the golf course, he being the champicn
golfer of the Arny Security Agency, including all continental
and overseas stations thereof. It gives me great pleasure to
present Colonel Hayes.
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SPEECH GIVEN BY COLONEL HAYES

The Signal Intslligence School ras established by hr., Friedmen
in 1931 and remained his responsibility for four years. ir. Fried-
man was at that time Civilian-in-Charge of the Signal Intelligence
Service, the training offered in the School was completely inte-
grated and well-coordinated with operetions.

The instruction given in the early days of the School, though
it consisted principally of cryptanalysis, was as comprehensive as
1t needed to be, considering the relatively simple operstional
procedures at that time.

As orizinally planned, the course was to last for one yecar
and one student was to take the course each year. But the first
class, consisting of 1lst Lt. Mark Rhoads, recommended that a
second@ year be added in order to provide more thorcugh training
than could be acecomplished in a sinsle year. This plan was
adopted, and, beginning in September 1932 there wcre two members
of the student body, a junior member ond a senior member. The
junior member was lst Lt. ™. Preston Cordernan, vho later (from
1943 to 1945) became Chief of the Siznal Security Agency. In
September 1934 Lt. Cordermsn relicved Mr. Friedman as instructor
of the Signal Intelligence School, and thereafter it becamc <tche
practice to give one of the students 1ho had completed the two-
year courss a tour of duty as Officer-in-Charge and chief
instructor of the School., Lt. Corderman had as his student
Lt. Harrod G. Miller, Signal Corps, who is ncw a Colonel and
President of the Signal Corps Board at Fort Monmouth.

The arrangement by which one studant would enter each yee-r
to study along with a second-year student was abolished in 1935
in favor of a plan which would permit two students to begin tkre
course together. This would make 1t possible to cover more
problems in the course since the pick and shovel work could be
shared and two minds were better than one in making the educatlel
guesses upon which success depends.

In Auzust 1936 Captain Miller, as Officer-in-Charge of tke
Signal Intelligence School, began the instruction of the farst
pair of students to study the course concurrently. Onc of taesc
officers was lst Lt. (later Colonel) George A. Bicher, who bec-mn
Chief of the Signal Intelligence Service in the European Theator
of Op~rations, and later still the Deputy Chief of th- Army
Security Agency. He is with us today. The other student was
lst Lt. Charles Brundy Brown, Sign-1 Corps, who 18 now & colsrnsl
on duty with the Joint Chiefs of Staff orginization in the
Pentagon.

Between august 1938 and June 1940 the student body oi  ile
Signal Intellaigence School was composed of 1lst Lt. Joe C. Shery and
myself. Captain Bicher was our instructor. Lt. Sherr served ag
a major under General MaciArthur in the Philipr-ines. He v.s
evacuated from Bataan and, as a colonzcl served as Chief I -he
Signal Intelligence Service in the Southwsst Facific arex. .n
1943 Colonel Sherr was killed while en route to the Umited .“tates
in a transpirt plane., We were the list students to complete fne
two-year course of the Siznal Intellizence Schocl. The twe
students who followed us were Captain (now Colunel) Harol” %rud,
who later became Chief of the allied Translitor 2nd Interr:cter
Service in the Pacific aren, =nd lst It. (ncw Colonel) Eails F.
Cook, who later became Chief, AS. Purope. I was the ainstiructor.
We began working in August 1940, but the course had to be dis-
continued within a few months because uf the pressure of vork
and the need to make use of the students in operations.
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Two Coast guard students, Lt. Jones and Lt. Rhodes, also
took the full two-year course, Jones in 1934-36, and Rhodes in
1938-40.

In the ten years of its existence the School had provid=d a
thorough course of instruction in cryptanalysis cnd related
subjects to nine Regular Army officers. It is interesting to
note that of these nine gradustes, eight of them perforred duties
during the war which required signal intelligence treining. This
is a unique record, I believe, in the Army, which has an unfortunate
reputation for training officers for certain specialized rork and
then never using ther in that specialty.

A great many officers were trained by the Signal Security
Ageney during the war years, but the scope and purpose of this
instruction was essentially different. It was specialist train-
ing which prepared officers in a singla fleld of the Agency's
activities.

Shortly after the end of the war the need to reopen the Sigml
Intelligence School wus recognized. Three major changes in concept
were apparent.

First, the school needed to have official recognition. Tne
prewar school, mainly because of its size, was lacking in thas
respect and hence an officer received no credit on his officisl
record for having compieted the course. This did an injustice to
the officer concerned as well as to the importance of signal intel-
ligence to the Army. Because thn ASA 1s neither a separate branch
nor technical service, we wers faced with a difficult problem in
having our school recognized as being on the same status as - ny
basic arm or service school. The best we could get was to hawe
our school recognizod as the equivalent, ingofar as establishing

eligibility for attending higher schools such as the Command =nd
Steff School at Leavenworth., It i1s nov however accepted by any
of the arms or services as substitute for their own basic courscs.

Second, the scope of the course needed to be vastly increased
to include not only all phages of signal intslligence, but signal
security as well. The prewar course was aimed principally at
givaing training in cryplanalysis. Our new objective was to train
staff and operations officers vho would be capable of commanding
large ASA units, directing their cperations, and serving as
special staff officers in the headquarters of large commands.
And, paradoxically, while the scope of the course was to be in-
creased, the time was to be reduced to one yoear instead of twc,
as it was felt that a proper balance betwecn training and cpera-
tional requirsements would not perrmit tve years' tame to bo
devoted to school.

Finally, the capacity of the school needed to be vastly
incressed. Yie needed to turn out at least tharty >fficors per
course to have any hope of meeting even peace time persomnel
demcnds.

and s> in July 1947 our school got under way with twelve
students. I'm 3lad to sec that the same number are finishing
who started.

It was admittedly nn experiment, it was new, and we hopod
to loarn ~nd profit from the experience of this first course in
moking needed improvements. wdow this is not an apology, becruse
I don't feel that any apologles -re called for. I do hope,
however, that you who are graduates of our first course, who
may have seen many particulars in which our course was not up
to standard, who may at times have been discouraged or dis-
appointed, I hope that you will give us the benefit of your
experience and advice in setting up a better course and better
instruction. We shall have a period of four months in which
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to prepare for the next course r¥rich starts in September and in
the meantime those of you graduates who remain on duty in this
area cen expect to> be ealled on for your help.

I would 1ike at this time to extend my sincere sppreciation
and commend~tion to all members of the school faculty, to all our
instructors, and to the others vho gave g0 much of their time and
energy to make this course a success. For many it was acnother
cage of that often used phrase in the Army “in addition to your
other duties." It is our hope and our plen that in the future
we shall have a permanent nnd full-time faculty with no other
respongibility then to make this school secohd to none, but Jor
thls first course we rad no other choice then to makc the best
of whnt we had. R

4nd last, but certainly not least, let me extené my apprecia-
tion tov the gracuating class without whose enersstic interest and
active cooperation ocur school could never hava succeeced. My
congratulations to you all nnd may you hsve the opportunity to
serve your country well and fsithfully in the specialty for which
you have been trained.
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NOTES FURNISHED GENBRAY CHAMBERLIN FOR USE IN
HIS EXTEMPORANEO#S ADDRESS

On 8 May 1945 at Rheims, Fraopee, the terms of a military
surrender were sizned by the Germans vhich brought to an end the war in
Europey,-- a war which we were told by certain persons in these
United Stateas that we could not possibly win. Three months and
seven days leoter, on 14 August 1945, we brought to an end the WVar
in the Pacific, =-- another feat we were told would be impossible
of accomplishment.

It was not by chance that these victories were pcssible,
World War II was fought with guns and ships and planes, with
machines and supplies, and men, and also with propaganda and
diplomacy. But not with these alone. The weaspon which we used
with the most telling effect was intelligence. We had more and
better intellizence than our enemies had.

Well, we won the iar and active or shooting hostilities
ceased, but a cold hostility had replaced them and grows more
and more bitter against us. We are threatened today, as we have
never been threatened before in peacetime with o v real danger
to our security as a nation. We are called upon 1gnlh to rimke
sacrifices, to invest in government bonds, to give our time to
military preparations. In the present battle for sscurity we are
as a nation pourinz gold and food into Europe. Me may have toc be
ready to back up these investments with men and guns if necessary.
OQur commitments are worldwide,

Pearl Harbor and our experience in World War II taught us
some things about sccurity and the all-important role of intel-
ligence vhich we hove applied and vhich we are applying today.

It 1s pretty well established, for instanée, that "as our positivs
power to provide national security, that is, military strenzth, is
deercased, the effieclieney of our intelligence services must be
correspondingly inereased in o>rder to insure sufficient advance
warning of hostlle intent and capabilities to allow mobilization
of our nati.nal resources." Accordingly, while demobilization and
reorganization of the armed foreccs was taking place, we were
planning the revitalizing of the intelligence services of the
United States. We are still in the process of perfecting these
services so as to prevent another Pearl Harbor.

To this end the Chief of Staff on 3 March 1947 sent to the
higher commanders and principal staff officers f the Army a
memorandum concerning the intelligence functions and responsibili-
ties of the Army. In this memorandum it was cdirected that each
adcressee should "impress all appropriate elements within his
sphere of responsibility with the importance of an efficient
intclligence service within the Army, and by appropriate instrue-
tions ind continued field inspection require exscuticn of the
general plan" which was cited therein. The General Intelligence
Flan promulgated by the Chief of Staff in this cirective of
3 March)1947 embodied the folloiving courses of nction: (See
Tab "A®

A8 a member, nc a most important member of the inmtelligence
team, the army Security szency is chargec with the respopsibality
for the perfecting of that p.rtion of vur overall intellizence
program which is eohcerned with sinal intelligzenece and ecom-
munications security.

For the benefit of some  f our guests at this exercise, I
will outiine in very broad terms the general mission of the Army
Security agency. It is a two-fold mission and I'm not sure which
half is the more important, so I don't want any of those present
to draw any inferences from the order in which I give them today,
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There is, on the one hand, the mission of producing, in time
of war, intelligence from a study of the enemy's communications.
The technical name we glve it 1s siznal intelligence >r communica-
tion intelligence, and my own experience enables me tuv tell you
that such intelligence is extremely useful anc valusble. But, as I
have incicated, that is only one-half of the two-fold mission of
the army Security Agency. The .ther half is the protection of
our ovn cormunicaticns at all times, so as to prevent the enemy
from being successful in his attempts to obtaln intelligence from
our messages. The technical name we give this phase .f the mission
is communication security.

One thing I'm sure the graduates here have learned in their
studles and have come to appreciate is how and why these two phases
of ths general mission of the igoncy complement and support each
other. And the fact that thsy are sc interrelated tells why the
Chief of Staff of the aArmy and his variosus assistant chiefs look
to the Army Security Agency for technical advice on matters in both
flelds. Somc day, perhaps in the not-too-distant future - who
knows? - some of today's graduntes may finu themgelves carrying
the burden of respcnsibility for giving proper technical ecdvice.
That 1s vhy I deem the tr4ining they have receivec in the army
Security Agency School to be of such hizh importance.

To carry out the mission vhich has becn assigned to it anmd
to meet in a getisfectory manner the increased¢ responsibilities
that have been placed upon it, the Army Security Agency must have
officers with tr-ining anc experience - officers vho will give
thelir best to and make a career >f thelr ASA assignments.

You gentlemen of the gradusting class of the Officers School
Division have attended clesses eight hvurs a day for a period of
46 wesks. You have been getting acquainted with the activities uf
the Agency so that you will be prepared to assume & share of lhe
responsibilities of the Ageney. I wint to welcome you to our
intellizonece team, on vhich you will have an opportunity to
contribute in no small measurse to the winning of our battle for
nationel security.

(Add any additional personal remarks as deemed approprinte.)




REF ID:A65368 T.B A",

WAR DEPARTMERT
OFFICLC OF THE CHIEF OF STAFF
WASHINGTON

3 Harch 17/«

Subject: Intellironce Functiors J %acporiibiiitics
TO: CT Im

| D

(-3 TUCHEY

“ UsThA

(A ]

ol ACfE.LC

St CLRIBEUAN 1 3 aSE SOMMAITD
LT aBhf alh FSETIS

CL «4Y GR Y o RIER

ri, LE'TES o.I. &ND iZ.u.

f & W SEAND AND STaFF COULIE
WATEC OF oDMINISTRAT VS 'L TECHNICAL &rVICFS

1. Paisviiing frcm our experiences in two wers ard 7. ur
painful s-1orise 2t Poerl Harbor, it has been acitnowleriye. ~3 1
highest lc7els that ILutelli,cace services of the Govervic: st
be rehabiliitaved and biought o high officlency. fval ' . weng-
meau has prrwvicasly been volced on Lhe generil princiap 2 Lo &
our positive power' to provicde naticmal secuiity, i.e.. it
strength, -s decreasecd, the efficziency of our Intullirzrce serT.cES
must be cc—rrspendingly ineren®ad In order to imsure .lfy T
advanes =mrniny >f hogtile intent an™ ecapabilities tc nil
motilizalion > cuz =tional resources.

+ . Sraocrupavion with prohlurs f demcbilizatwr. 3! s
crgovzati n har -sorbed great’y ks tire .a: thou > 12
higher commardi=e nd principal staif offices. durb.y _csnr
months. It Is (esired now to draw the attertion of thesc uvfZ.cers
to the imprriance of plrcing Intelligence ~m . he pricrity ievol
which is required an national interests.

3. Progress in the improvemen: o f the efficiency of the
Intelligence services has been attained since the postwar re-
organization of the War Department through the application of
various recommendations of Beards of officers and investigating
committees. There are, however, certain fundamental difficulties
which tend to retarc full reccgnition of the importance of
Intellizence in our national defense structure. These are:

a. A lack of full uncerstanding and approciestion on all
levels, from the War Department to the lowest troop echelon, of
the acope and vital importance of Intelligence to national
security.

b. Assigmment of inexperienced perscnnel to Intelligence
duties, lack of streas of Intelligence training in all echelons;
frequent turncver of trained personnel on Intelligence duties,
thus sacrificing benefits of experience and contimuity; and
inadequate incentive to attract and continue on Intelligence
cduty the highast type of military personnel. -

¢. Curtailment of Intelligoence personnel available for
collectioh, evaluation, and diasemination of Intellizence,

4. A long-term plan has rccently been approved which, if
applied progressively by commanders and staffs of all echelons,
should result in the elevation of the Intelligence Service to the
level of priority it Cemands in our scheme of national prepared-
ness. This plan is:
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2, Contlnuing review of the curricula and field
inspection of ihstryction in all ammy schools by appropriate :
commanders ané by the Diredtor of Organization and Training ,
anc the Dikector .f Intellizence in cooperation, to insure
that .the gourses in Intellijence training smphasize the im-
portsnce of Intelligence- pnc are adequate anc eongistent wath

the missica of the schools. .
!
N b. :Continwing review of programs and ficld imspection

of trvining by oppropriate commanders ané by the virector nf
Orgenizatish and Training ahd the Lirector of Intelligdnce in -
cooperativn, to dnsure that Intellirence training in the service
1d -adequate ~ri¢ appropriste .to the mission of the units eonéérhed, - *

¢. Inftimti’n end monitoring by the Dirtetor of Intél= °
ligence, VD38, f continuing review by the Joint Intellizengs.-i’ &
Committee (¥-tn Joivt Chiefs .f Staff dpprovel) of instructicn’
in "the: schoo™ & inCer contrgl of the Joint Chiefy of Staff tg -
Yhsure that Intelligence 48 adecuntely stressec, nd that the
Intelligence ciursss,~rs adsquate =nd consistent vith the rissicn
of the schu&l’s- ' - * h ' o

L

¢, Cotitlntiing amphasis by tho Speretary of Uar and the
~Orlef of 5t £f in“testimony befoure ‘the Copgress ané in conf=rences .
v " 7with militory cohimiiders of the vital importanceé’ef Intelligewed. | » -

in our naticn“l preparedness. . .

e. .lstablish the principle at the earliest practiecs™le -~ ~
Cate that a recuirement. fo¥ nssigmment. to Intslligonce positife -
will be the pricr completion uf a servica school Intelligdnée.
course, or eauivnlent war éxperience, app?priete to the poertion;
the cetailed-plen-te ‘be originatsd by the Director of Intell.zspce |
along the fcliowiny .general lines: . .'

Unit positibnd below civisiuh and i
nunmbeted Air Force level: Special Service -
Schoolsd

Positicns including anc above

the division and nunbered Alr

Foree leval,, excepting the Tar

Departmeni Gensral St~ff =qd .

Kilitard aftaches: Sereral Sorvice
i " Schools

Senlor positishs abuve
¢ivision.and. mymbered alr
korce lewels and including ' -t
Var Department and hilitary
attachesy « , , )

L

Straterie ., .
Intelligence Schdol ,

f. Continusi monitoring of ﬁﬁimﬂt of officers to
Intelligsnce positions b =pprop-i~td gommancers nrd by the. .
Director; Fersonnzl and acministratidn, and the Director of
Intelligeonce to obt-in greater stobility .f Inteiligence .
organigation .nc incrensec lemgth cf duty-towr, + . .

g. Continued review by the Director of Org-rnisation
enc Training orid the Director of Intsllizence Jf tables of
organizatin and allotments to insure that-Intalligence positions
ars accorved same prestige >f rank as areg operations, war pl
and supply puvsiticns,

h. <Continuing review by appropriate -conmandeirs and. by
the Director of Organization and Training-and the Director of
Intelligence to avoid assignment to Intelligence officers, of,
cuties which prevent proper performunce of their intelligencé
functiops. .
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i. Continued careful selection by appropriate commanders
and by the Director, Personnel and Acministration, cn afvice of
the Director >f Intelligence, of officers to fill top levei Intsi-
ligence positivns including military attaches.

jo Continuecd decentralization of selectcd fumetiona by
aprroprinte commanfers and by the Dir~cter of Intelligence wiivhin
the army structure vhere effici.ncy will not be s-craf.cel.

k. Contiruad efforts by the Lirector o5f Iatelii~cnze
throngh the ifatzon~l Intalligence Authority to pass tunctiors
not of praimary “~%.rest to the Wer Zepartment either lateraily
to cther ceoartr 21t of tha Givcroment or to the Ceatrsl Intel-
lizence Greup w e.e officlency vili be ghined.

1. ai.c-ste personnel t» Intellizence, recognizing
the prin:iple 'a o3 our positive power for security dec’ires
our relianc: o1 1ntcliigencc to dstermine the strength and
Girection o7 vareite to Jur security increases.

5. It 18 rcouested that each accressee impress all appru-
priate elements w-thin hls sphere of responsibility vith tne
importance of an efficient Imtelligence service within the LAmy,
and by approprista inrtructions ané convimued fielé inspecs om
require anecition of the general plan cited herein.

BY DIAFCYION CF THE CAIEF OF ST..FF:

/e/ H. 1. Hocen
H. I. HODES
Brigaciar Tepera: G
Asst. Doputy Chaal of Staff




