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ENCLOSURE WA®
MISSTON
The miasion of an AFSA Fleld Activisy will be %o

1. Cooxdinate the opomiions of Servico COMINT activitiea in tho aroa;
coordinate theas activities with thoss of AFSA; and, toordinate these activ
itles with the COMINT activitios of eny foreign powser in theo area with whoo
COMINT collasboration is suthorized dy the United States Conmunications

Intelligencs Board {USGIB) or the Joint Chlefs of Staff.

2, Provide tochnical support, including spscialized training and por-

sonnol, to Sexrvice COMIRT gotivities in the area.

3. Copduct ficld solution and eoxploitetion, within its capabilities
and ga Jdirected by the Direator, AFSA, on material obtalned from intorcept
in the agea of its leocation, whensvar 1t ie determmined by Joint agreement
that such golution and sxploitation 1s heyond the capabilitios of individuale
Sgrvice unite in tho area and thet such soluficn and exploitation can bo

most offsctively apl efficiently accomplished in the AFSA Field Aestivity.

4. Comnducv eryptologic interregetion of prismsrs of war or other
foreign personnel, and conduct $hs integrated collection ond sxzaminstion

of captured cryptolegic docuncnis and squimment, in the arss.

$. Support sny Unified Commanber in the area as reguired by him, and
provide COMIRT snformation which it produces to authorized reciplisnta in

intograted, Unified, and individual Sarvice coamends in the arsa,

o 8 oo Enocloeaure "A®
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ENCLOSURE "R+

COMPOSITION

1, All efficars and persomnel of an AFSA Fisld Activity will bo

solected from millitery and civilisn porsonnel assigned %o AFSA,
8« 4Ln AFSA Field Activity will consist of:

2» An officer-in-charge selected by the Dirsstor, AFSA, in
accopdance with tho prineipls of primery Sorvice intereat in the
aree, ag described in paragraph § of the Appendix ¢o Enclosure "A"
to J.C.8. 1259/a7.

b. Two azsistent officers-in-chargs, e fictm sach of the

other tro Soavices, also aalsctsd by the Director, AFSA,

2 Adeogquate technical personnel from the cuthorlzed sirengih
of AFSA $o0 sarry out ths operations descerbod in Enclosurs “(¥,
inoludirg personnal for coordination funciions, communicationa,
intercept control, traffic analyeis, oryptanalysis, machine opera-

tions, tranelation, and information end collatoral aotivitiea,

2. Such cowmulcotions and specialized equipment az amo required

to carry out ¢$hs oporations deserided iz Inolosure "C%.
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ERCLOSURE "Q%

OFERATIONS
lo An AFSA Field Aotivity will:

8. Goordinate the COMINT activities of AFS)H and the AFSA Fleld
Activity with those of the individusl Services in the srsa. Such
coordinatica ia to haeve as ite principal purposs ths goal of placing
COMINT production as cloze aa practicabls to the field commandsr who
will utilizo the COOMINT prodwt operatiomally, with adequate in-
surance that this product will also be aveilabls to sny Unified ox

Sorvice commander in tho ares who may require it.

k. Coordinato all Ssrvice COGMINT activities in the area, in
ordor o insurs that the full benefito of GUMINT sre svailable to
ell commznders in the aercac Such evordination will consiast of
roconmendationa to the Sorvice COMINT activities corserning the
utilizetion of intercept and procezsing resourcss, and concearning
the exclango of perscunel, cgnipnent, techniques, snd Sechnical
informntion (keys, codebooks, camobook informaiion, truffic enalysis
Gata, cto.) emong the Services. If coordinating recoumandations
axe not offective, tha recaumondations shall Lo presenited to the
Untified Communder in the arva o hip Qosignated intelligense officer.
Matters unresolved by this procsdure shall be presented to AFSAC

through the Dirsctor, AFSA.

20 ZFrovide techmical support and technical informatioen includ-
ing specinlized training, specialized equipment, and techaicel person-
1ol +0 all Sarvice field processing unite in the area. This assiastence

will normally be provided upon the requsst of and thzough the semior
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oryptologie unit of the reguesting Service in the area, and will
bo diatributed as equitebly as posaidle, with dus regard to the

cperational end atrategic interest, and to the COMINT sffort, of

the indiwidusl Services in an ares,

4. Advise the Unified or Service comnmenders in the area on

CQUINT matters.

8c Provide the personnel and staff to perfom such functions
as are required by the Direstor, APSA, in his capacity as USCIB
Coordinmstor. These functicoms will inclwde the authoritative co-
ordinaticen of all COMINT lialeon in the areas betwoen U.S. units
or personnel with those of eny ccllaboreting foreign power. The
Orficer-in-Charge of an AFSA Field Aetivity will mormelly bs emw
povwered to act for the USCID Cocprdinator, in accordance with current

U30IB policien, on all mettors affecting COMINT liaizon.

2. Interrogste prismers of var amd other foreign personnel
in the ares who may hawe information of value {0 auy U.S., OMINT
actlivity, und forward the results of suoh intarrogations through
appropriate Service snd AFSA chennels; aspd conduct the integrated
collection exd oxmmination of capturad eryptologic dosumnents amd

equipment in the area,

£- Exercise intorcopt control for the Director, AFSA, over
sueh local intercept sources as may be alloocted to the AFSA
Fiold Activliiy by the Dixector, AFSA, from those controlled by

A¥SA,

h, Ferfoim erypiammlytic operations {imolagiom, fdontificatiom,
and solution), as may be authorized by the Director, AFSA, upm

pertinent trafflec intercepted in the arpe of its locetion.

3. ¥Within irs cepabilitien and as authorizad dy the Dirsctor,
Ar'SA, pexform traffic emslysis nponm, and otherwise axploil for
intelligence purpcees {including dscryption and translation), all
forelgn communications intercepted under dirsciion of the AFSA Fleld

Hotivity or referred 4o it by Service field COMINT sotivities or by
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AF34, or an required by the intelligonce interssts of a Unified

Commandey oy aa individuel U.S. Service commandsr in tho arss.

4o Perfom contralized plotting of direction-finding operations
in the area,

k. Perfomm radic-fingexprinting analyois upca all availsdlas

targess in the arca.

3. Dimribute the fimal product of the opemtions of the AFSA
Ficld Activity to the Spocisl Security Officer or other desigmated
intellimnce officor of the Unified or Service commanders in the

a1a8.

B Maintoin end operate an information apd collateral service
for ite owm tochmical peracnuel enmd for interpretive personnel of
$ho intelligence units whom it sorvos, and maintain contact with
local 4ocunont contera of sll Sexrvices to obiain such sollateral

Infomation,

R. Mainloin and operate anclillary facilities unigue %o, o
having unique application to, COMINT processing (epscialized IBM
equipnont , specialized electronic equipment, specislized photo-

geaphic equipment, @$0.}.

2, Control and logistie cupport of each AFSA Field Activity will be
as agreed in each gpocific instones betwesn ths Direstor, AFSA, snd the
Unified Camander ncar whose Hesadquarterz the activity is located. Fei-
sonnal and facllities may be apsigned temporarily %o the opsraticnal
control of individuwal Service eryptologic units in the area, as mutnaily

- § - Enolesurg "Q°




.
- ESP ’\' "‘““"?l

agrecd, ANSA Field Activities will not exercisc operstionsl control or
divection over Service COMINT asctivities, oxcept over those intercept
Dositions allocated to AFSA and those sciivities tomporarily placed

under opsretional control of sr AFSA Field Activity by @ Sazrvice.

S. AFSA Fleld Activitios will provide COMINT suppor: directly o
Unifiod and Sexrvice cumusniers in a goneral aren, which may or may not

coinoide with thoao of a Seorvice or Tnified Command.,

4, TUpom entsbliabwent of sn AFSA Fleld Astlvity in en area, it

will abaord any AFSA Fleld Weather Processing Unit {¥WPU) in that area.

Bo ARSA Fiold Activities will ecammunigete and oxchapgs COMINT
material directly with cach other and with AFSA Hesdquarters end with

Service COMINTY Tield organizations.
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BNCLOSURE D"

LOGISTIC SUPPORT

1. Eesponsibility for lopglatic anpport of an AFSA Pield activity
will be anmaigned as sgreed by the Director, AFSA, and tho Unified Compander

neay whoso Headgquarters ths AFSA Fleld Activity is loceied.

2. DBudgst roguests for the operation apd maintenance of an AFSA
Fiold Activity shsll bde included in AFSA tmdget presentations, Funds
shall bo trensferrsd %o asppropriste ascountsa for provision of the

logiatie support describod in poragraph 1 above.

3. Speocialized intercept and analytioc squipment shall be supplied
by the AFSA Fleld Activity to any Sorvice fiold activity requiring auck

equipent, within the limits of the capabilitiss of AFSA,




