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The Birth of the Naval Secret Chaxber

mawm.m«nmmmwua«:m
lasehprian Incident, burst into flames &t SHANGEAI in Jameary 1932,
vE* ghout this time was experiencing a most distressful time by
mwmwwu«wmmmwauw
clasomen at the Eawval Commmications School in YOEGSUXA: Then; alld
, xsm,mmtmmwmwmwmm

There wore {riends who said, “Hey, mdomgmrim. I
bat you'll be going to SHANGRAX. Xou'd treat us if you vin

the Order of the Golden Kite,” and thare ware others who ridiculed

nim, %Oh, hels one of those who doesn't study and has oo possidility

of improving his record, so0 he's being asked to withdrew from schoel,
estensidly for some good reasop.” 4t any rate, prond and with great
mmmaummmzhufmmupawmnm, .
ke réported to the red birick building, wsathérdeaten by 60 yesars of .
exposure to wind sud rain, in KASURIGASERI.

It was Guring the Shanghal Imcident, =0 there mas a grest Lustle
e ~ and rushing up end dowr the corpdors. When hs fearfully stoodissd
before the adjutamt of the Navul Geparal Staff, he wae greated
dluptly, ¥Oh, L% (Senior Gnﬂa) *§%. You are to report to Sectien
&y Swial Chasber.™

{&mm:z«mmmmmau,sm
krocked on the door of the Special Chamder of Secticn 4 &nd wes
abrupty bLlasted ¥y Captain *N,* the Chief of the Special Chamber,”
%48 you are now sbout to work here, you must pledge that you will
never disclose the nature of ths work dore here, to your perezntss
or brothersand aiuters or even to thoss working within the Havy

. Geperal Staff who have xo direct counections with the work you are
&omg. |

| ®E3 becaxe complstely aupmm at the Sternmessoofithe
atetament., y

PR

fhis was the irue nature of the Naval Seoret Chamber that fi.
zally sprang vp ebout this tims, ofter baving & bittar time basause
of its past fallure in thatl its dspigns were seen through by the
UBITED STATES at the Washington Coriference., It was & very small
esteblishment, consisting of Capt K%, tmom(smiorM).
ons clerk, and thres typists. "hat meager persornel in
N2 wmmmemm:o:mﬁrumxmwmm'am
o b Chandor! It was truly an easy-going job consisting of dieiphering
goe o and regding US talegraphic messages, Mptodatﬁe?whihm
, mmmsm(mtmmofmn&Mm),
& - were brovght in twice a day, in the morning and at night., Among
: the telegrame intercepted, the simpls cipher of the Amsrican Navy
msﬂmﬁydwimrabhamthhﬁm,butmmanmm
ezmwm-nwhm:mmm .
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Aecording 1o methods of ocds doeiphering, this systen is the
essiont and the aimplest to decipher. is a geveral ruls, the fre-
quanoy with wiieh the letters of the Emglish alphabet sppear is
ETOAMIRS .o o0 .0t estera. To chart th‘-'. it would appear as:

(T O 4a ﬂﬁnbmdmnﬁhﬂmtmlm is onitted in
the chart in the original document.)

Take one code messags aryi, upon examining the frequenay of eertain
code kays, if the order of appearance ie in the foras of the above
chart thsn St can be presumed that simple cipher has been used,

Then letters ETOARIRS.... ave applied to the leys in order of fre-
I quensy and if part of an English word appoars, the reat car casily
| te deciphared Lecauss of the characteristics of English worda,

¥or exampla, fron ths peculiarities ir the positiocn of letters

\ in words sugh a3 Snformation, division, ard epemy, the first clue

, 1s fourd, Particulazly if the telegram is military or dinlomatioc

| 1o mature, a ¢lue is sasily found because of the use of dipiometic

i or ailitary terminolegy. Fhaen spacific proper names, such &s plaoce

: Dewes, perscnal naaes, or unit idenmtifications appear, letters for
tho uessage aside fron these pripdipal words may de found essily.

! Evern typists who have no technical knowledge can sasily decipher

2anseges if they beoome accustomed to the work.,. Zven if the aiphering

tadle i changed, one day is prectically all that is necsssary for

dedipharing.

Stete Dopartment codes ars based upon the Cods BEook and epeak-

. ing fros ths viewpoint of the prinsipies of deciphsring, it ia =

f type of substitution., There sre two forms, the one volume systen

| gnd the two volume systse, The key and interpretation cf codes in

! the ons volume eystem is listed in alphabeticel or i-ro-hs sequencs,
Thue fyor this one volums alone both zaking up of codz mesaages
ard rexdering interpretations can be accoaplished, In ths two vo-

! lume systen, volumes for recsiving and sending messages are bowmvd
separatsaly. Code keys and original texts are arranged in alphalw-
tiocal order or in I=E0-HA segquence and the correspondinz interpre-
tatiors ard oode keys are aligned irregularly. By apelying specially
proseribed msthods to this dese code, & more coxrlicsted wossage
can be constructed. This is the code system used by all nations
for ipportant commmications,

The iczcasredbls amount (endloss combinations can be created
from the numder code: in order to inereass the Gifficulty in de-
ciphering) of altersbls oomdirations in the presoribed msthods
makes this type one of the most difficult codes te deciphar,
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At about this time the WIITED STATES State Deparitaent was
utilising the cne volume system. This wss ths esaaiest form to
In

keys are set im alphabetical crder is mada., The comdining of

keys to the oode was in the "consonant vowel (Y was iroluvdec: as

& vowel) oonsenent, vowsl, consonent® order or "consonsnt, vowsl,
consoment, oonsonant, vowel® orier. 2hen on the created dlank cade
the frequsnsy of sppearsnoe of code keys in the intsrcerted ocsaaze

is marked, 4After doing this the word "MADED" appesred very fregquently.
Therefore it was discovered that it represented a period. Hext in
exrdar of frequaney were codes representing commes,end comzon worde

such as 28, that, ¢t esters. It was quite difficult work but deolpher-
ed keys were ocntirually marked on the Glank cards,

Fos and then there ware tir=swhen a fequest to the Kempeital
an interpreted mamscript and keys to the code meseape

frem & wastepeper basket of a B Diplomstic office, Theare were
times wheny the U5 imbassador sent a msworeandum from ths State Do~
partaezt to the Japamsss Fereign Gffios. In such a cass the first
by ocomparing the memorandus with

Lt * 't Stata Department telegran intercepted immediately besSre.
R . n
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ons. may jump out of bed even in the middls of ths night to got te
work but the Aint which oas thought he had may again fade away like

is said that pragtically all ssn who work carpestly
r » nervous breskdowns.

*K® had thought that such a jod was not sorthwhile and came to

tasft. 7Thus he cams to eye ths iwerican

. Consular Office ia K(BE. Hdowsver, this type of stealing is the
aost difficult of all classes of robbery. To steal alome is ot

. good emough. It is important that the opponsskingt lsarn of any
loas of documnts, This is becauss 1if ths lose is discovered, the
eode will be changed and sll the past hardships will be in vain,
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Stoaling of Ceds Boocks

In the early part of 1933, a certain taller ceamanced te go in
t of tbe Ameriaan Consulate in KO, ?lounscmmln,
80

Evintually, the beauntiful fragranes of spring flowsd threugh
the zountains and valss, and the ssason of warmth and beauty that
entices drowsiness arrived.

On a ocsrtain Saturday in April, the Consul, in high spirits,
went to view the cherry dlossoms in full bloom at SACK and OMGRO,
and thsnce gpent the night in merry making at a G

On this game nigh? ssveral bxrglars erept inta the otusulate, and
the safe in the etmsuls office room was opemsd, and the entire code
bock was stolen. Vhan the cenml retmrnsd Monday morning, the safe
was lockad and €ound in proper ordr as fure, and no talletals
mazks wmgre left behind,

That Jusiness«liks tailor wes actually a clewurly dissuised
Japansse kempel. Aftsr wimning over the consulate staff mesuders
and esnducting an sxhaustive and thercugh seareh, he learnsed the
whereabouts of the ocds book, amd that the key was censtantly
in the Cansul's possession and wost nodver ssparated from hiw,

Hovever, if a contimial wateh for an unguarded soment is kapt,
that oppartunity 4s bound to coms. COne day a oconsulate staff mem-
bar, who had been tr{bed by thiz tailor, was suzwoned Ly the consul
to his office. Irmmwdiately upon entering the consulh cffice, the

194 conmuiates staff msmber noticed the safe kay 1aid carelsssly
on g deak. Curbing his thredding heart, he approached the comsul's
desk and nomchalantiy placed his left hand over this key, and with
bowed head ilstaned ¢o the comsul's crdera. When the Wrided ccnmsue-
l1ats .ctaff zembar loft ths commul's office after complsting the
busiiess at hand, in the palm of his left hand, which had been daubded
with wmx, ms an exact izprint of the safe key. A duplicate key was |
md, and oo day when the key was irisd after the consml had returned :
hozs, it fittad exactly. 211 was ir readineass, and this fzct ms
imandiately wired to 4the Tokye Zempsital., A persun in charge of
the mafe cracking cpsration ws dispatched from the secret chamber
of the Newval Censral Staff, and whan ths consul =as sngapged in werry
naking, the mech-ammitec sllent drama, the pilfering of thes oxie
beos, ms parforsed,

Tarndistaly tisrecfter the Xobe Esmpeitel crganised a special
tear to mdertake simlgr apecial assignmsnts.

arbers of this team became apprentices In safe mermufacturing
corpanies and thoroughly faxilfarised thersslves with the construce
ticn and methods of spaning eazfes. Others Gisguissd themselves as
merchante and conductsd searebes within the comsulate or sngaged
in tribing ths comsnlate staff mecbers. Theres were photography
techricians amomg them who izmediatsly photegraphed the stolen cods
bocks without any leas of time. Soms perscus shadowdd gpd exsrcised
surveillanes over censulste staff memders, or engaged in commmica~
tiop and lisison work, Yet others were judo~man whose ominous as-
sigrment was to patrol and guard the ccusulate compounds and to start
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a fight od temperarily Inosk sut the wincwing coceniate staff
maders sbeuld they by chames Jotara €0 the omsulate during an

spmaticm,

In such a mamwar, every %an senber ms given a definite
sssignment, and exhaustive training ws tmdergone.

The cods ook thet wax stolem a8 this night belurmged %o the
Ztate Departmant and had been sompiled after many years of research
after the Jhanghat! Ineident, and wms formally salied the “Grxy Cerd,”

After that, this asthod wes usod whenover resussted by the General
Staff Headquarters and the Naval Cemeral Siaff, end nol acly the
code book of the Amsriean Stats Departawnt, tut the diplematic eode
beoks of wvarious other nmations wire odleined. Thus e difficvit
task of Secipbering wes greatly allsvigtad,

The Progreas of Amerizan Cadass

Aroved this time, the Spocial) Chasder of the Feurtd: Seution of
the Eaval Geperal Staff was renznsd the Elsvauth Section, Fourth
Department, and 1%s faelililies ware eubstaniially expanded to mset the
inereamed nped for researchk on the UBRTIYD STATES, GREAT BRITAIN; and
CHINA. On 7 dul 37, the Awerican Nawal Aftache in EIPINC wired an
emergency mssage to the Chiaf of Eaval Operaticns in WASHIRGTON DC,
This message mas intercepted by the OWALA radic reocsiving station, and -
after decoding, it gtarted "According to reliabls inferwmation® and
wond on as follew: “At 1700 hours tonight, the Chinemse army will
atiack the Japamess foresw.? This inteliiganoe zsssage was Iven
preseoniad in court as deferse svidmos at s Intarmational War
Crimep Tridbunal in TOKYD,

In the latter part of 1937, an Anericm Stals Csparteent courisr
camg to ECEE ¢ 4istriduts a v otde bock, 7This ms & double code
systen oelied the "Bromn Code," and when it began 1o be used ihe
foXlowing year, a eodo {dantical to tha originel ws already in o
seeret chasber safe

Ag the Chima Incidert Deoane ncre aggrsvatsd by the e.;v,
Jepansps=Amsricsn relaticns becane aore tanse, the American ‘State
Departizent, iz 1938, bLegan te use a diffiomlt code called the "Strip
Cipber." A part of this codo ¥as stolsn ané e phetographic copy
w23 oven sent to K.® Hom, becaum the all isportant cods key
was wviselng, the zethod of use 30uld not be isarned, Aftsr 2 s Yoo
pattern bad boen mads and irtensive regsearch cenducted an .this cods,
& propsr neun "ipjor BARRETIY gppeared in one of e intercspted
mepsages. A clue hud basn found, and the codes was thence deciphsred.

The following is & dlagram of this code.
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(Instructions) The waricus stripc ers slif

into place a5 that fur exaaple the word "ZESHY® apraers
ah a perpendieniar, Thenco the lotters UZFUY, SHISZ,
GAREE, becoms cods words.
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This code wae quite simpls t0 use, but because of the miny
oode variante and variations, it oould not dbe deciphored threggh
qoumum mthods, Alsc, this eods sas extremsly eo-pumtad
in tha mmunwmwmmgm Yy
aﬂﬂnmanpmtofthutﬂphﬁua. : '

Although the Ameriean Stats Departasat code Hook could and war
. 8tolen in euch g manner, & zimilar cods which the Amsrican Hegvy
- Commuced to use cocld not de obtained by such methods, and thus
tewperarily, no imformation could de interceptsd frem them. Eow,

cuhr,' mch isportant information was oblained fom this mw.

Spisd e US Flasta

ar  The outbreak of the first Shenghel Mcident rapidly mut a strain
o Japamese-Amrican relatima, Deeiding €0 vt presmue on JAPAX,
the Tnited States Gevernmsnt assexdled tha Pacific Fleset, which at
the tine W 53 msneuvers ia Hawelisn waters. The vessids of both

A gl

The Ngval Cemarai Staff, in a state of tension as dark cleuis
hoversd ower the PACIPIC, began to waks plans ir earpest for opsrations=
againsgt the UNITED STAIRS. Howsver, coufronted with gotoel work, it
realized that notihing was inown at all about the (nitad 3tates Navy.

0f courss, the mmber of ships dy tyre, their spesds, armaments,
ot ostere could e lagmed from *Jare's Fighting Shipe® or a statiz-
. ¢ tioal stady of United States tudgets for militery purposes. Yaat
{ was wknown was the fighting eirill of the United States fieet.
Without kmowing this, it was Smpossidle to ostimate the snemy situz-
tiom. Admirel OGO didactically warmad when b Afsbanded his com=
bize2 flset after the ond cf the Russo=Jarernase war that naval! traln-
ing ehould do bamed em e principls that a @m shich msver xiases
1¢s tarpet 18 the equal of s hundred gums which wmist firve a hurdrmé
shids before hitting their mark. Tangidls strength and intansidio
strength, such as pointed oul dy Adwiral T0GO0, combined to make

é
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actmal fighting staeungth, Then whet was the intengidls strength
of the United Statss Nawy?

Japarese living in the TRITED STATES ceuld mo mere supply ia-
formation than trivially say, "Aimerican mrships carry womsn dressed
as #er,* or "Sines thess men in the Navy hawe volumteswed in tie
pervico _just t0 have a fres reundethe~verld trip, they will teks te
their heels whea a war hreaks out,” The naval attache inm WASHINGTON,
DC could lsarn nothing. The Eaval Gemsral Staff degan to pet restlsss.
It could not make plans witheut having the informstion.

Squere~jawed, goggleeeyed TAGAMY (4 77 ), 35 or 36 ysars old
and clad in a shaddy suit, was abemrd the CHICHIBU ¥aru which saliled
from YOEKGHANA in Septembar 1937. He had a young attendant, whose
heed, »ith mmgroemsd hair, locked 1ike that of a HOEAIBO (TF bogyman).

In the ahips passenger list Lt Comdr TAGAKI's position was given
as inspsctor of the NHaval Technical Department and his attendants
as clerk st the inspectarts office. They had bean sscretly erdared
to lsara ths rsal pover of the Unitsd Statss flsets by msans of radic,
TAGANI's attandant w3 an axpert radio man handepiedsd for the job.
fistening 40 the radioc was not L1lagal in the UBTIED STATES and
anybody was free to do it, TAGAKI snd his assistant were very eager ‘or
the job, since 1% was an unhesrd = ef sgttampt to steal secrets cof
the UNITED STATES Bayy by rsdio. They had exchanged cups of wmater
with their familisg far the final parting, and left JAPAK with
so0lsae and heroic feolirgs.

The twc countryssr spent a half ysar, which it ¢ook them to
becors accustomed to Amsriocan life, in WASHIKGIOR, DC, studying
sethods to intercept the United States Kavy's commmications., Then,
they bought a highepomr receiver oo ihe pretext that it would be
lcaded cn a FYE boat, Dut whick instead, they installed ir their car.

After finding out what the United GStatss Navy's anruval events
were, . they dagan an itinerary of the URITBD STATES. They roamed up
and down the Sast and Fast coasts like nomads, visiting naval train-
ing bases.

Pesing s convalegcents they spent leisurely days at an apx2t-
ment house in LOWG ERACE within a stone's throw of a flset anchorage.
At anothor tims they get Jobs as earstalers at a walthy family's
coun‘ry-house, Whils TAGAKI outwsrdly toek it easy, going fishimg or
euatting grase, his clerk would lock bimself up 4n hia bedroom o a shed,
listening intantly to radic mesasges of a flest in traiaing, When the
pigkt cams and the training was halted, TAGANI would grappls with a
rounrteinof radio messages, staying up all night absarbed in khis work,

Thay lsarmsd that the United States and Japaress Xavy used ap-
proximtely tho sam type of fire control messeges. For instanes,
& spotter plans reparting & shell which fell 50C ssters short of the
target, ssnt the messag U (up) 5 in the United States Navy. It
wae & (sbort) 5 in JAPAE, #ith this plece of knowledge, they could
datermine the accuracy of fire by listaning to the radio amy fros
the scans of naval gunnary. Thay could soxpate the range by msasuring
by s stop watch the time ¢clapsed betweem the firirg signal from the
ship ané the report of the impmet,

Thus, in slightly more than a year of vagabomnd life, they lsexmed,
the fightirg akill of the United States Eavy fairly well. What they
learmad wes wore than they had expectsd of the Uniled States Eavy.
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It wan doing far Detter than firing a hunired ahots befers hitiisg
the tarpt. The conceited self-pride af the Japamess in thinking
that intemaive ssver-days-a-week training wes its speclality waa
sonplately shattared.

They oktained quits a Bt of informstion om the United Gtates
Navy, valushle for the operational plamming of the Japonese Eavy.
AthmeMMth-mtmo!tumn‘uthe
Japamese Navy, it used three times as mueh fael and fiw times ss
sok aasmnition for training as the latter. It certainly was the
pavy of & "haw® ocoumtry. EBoth navies hed their owmn charectsristics
i» gwwary, and there mas 1ittle differencs in asturacy of fire,
The T3 Navy was fxr suparior in commmications awd aviation, while
the Japsusee were slightly better in night fLighting. DBetsuss cf the
difference in the tralning year, the Americap fighting power reached
its aximwm iR Jue vhile ours 4id in Deoesher.

Returning to JAPAN ir two years: TAGANI soumded an alsra ihst
the United States Havy wms formidakie. ‘' admoniaded the Jepaineze

davy for its complacenoe,

Row tkat the fightirg akill of the United States Hsvy was
kposn, what kind of plany were being mede? It was & top militerv
seorel avd could not de known easily. The oporzticrel plave of
tim Japansse lavy, whish ware renewsd svery ysar, mere firrt drofted
ot the Firet (Operatioms) Secticn of the Naval Chief of Staff,
written out in "SUKI® Ly the zeotion chief, and locked mp in a sefe
afior being eprreved. They were never typsd or pristed, it was
it eaay 40 ¢ske & ook gt the decument, Anyone would fird 4t
difficuit tc astesl 44,

At the jiaval Staflf College at MEGIRO, msp mansuwers ard wey
zawes mare copdunted day in and day oub. Students were divided
in%c two groups abd ware as¥ad tc make gversetionsl plens with 211
evallsdle dete. These plans wore axnzined dy mztmr.,orc, ard thy
studexts wlo made the best planz were appoixted ccumandsrs of 4w
opposing flaets which were engaged in "mep batile=?, Theso pracw
tieea, wepeated wider all camteivabis cerditicrs, strangely eoough,
produced certai logiocal corclusions., Thoess econcluslions waIe o=
pousidble for the eztimation that the United Statss Havy womdd {ired
mmetﬂoﬂPﬁHAﬁﬁmﬂtMG&FﬁLﬂSLmnﬁww
retake the PHILIFPIGS and, after cutiing ofF the Jepaneze Falnlard
from regions of patural resources and miting for our L£ighting
stremgth to Yo exnausted, close in on tie Nainlapd., Thls esilirz=tion
proved to be exactly the saxs as the UNITED STATES'! Cperatisre Rase-
bor Bo 5, which was 4C¢ B2 exscuted coinelding =ith the deciarwilan
of wer, callsd for, as sxplsined Sn "Fhe Rising Sur of tha PACINIC,®
Cevleln (Revy) MORRISON's book published after tho war.,

dmong the Amarican literztusre used as rusearch materiel wes
Rear Admirml FROGY's "Oversss Campaigns? — it was ot krown when
this soth-eaten boock had beon obtained., Ideas ocomteined in this
book "mre simost idertical with the plans smplayed by the Inited
States Kavy in the last war., That, of souree, was soxstihing nobody
knew until ths war gtarted. Our Navy wamted (o £find cut whether
its estimtions were correct or nct., There wore two wmayz to do 4t,

The amui) mspsuvere of ths Unitad States Navy zenerally wme
a practioe of part of ite cperationsl plans, The right poeraon who
studied the nlans ¢f such anmal mxmsuvers could get ar $3ea of the
Kavy's opsrational plans,
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Tha Havy has sany schools, end tactios and stretezy are taught
at these acheols almost withowt excoption. Tiae instruciers, all
Naval Staff College greduates, takimg a pride it proving the vasi-
xass of their knowledge in tho manuals of tuctics and etrategy
thay wrete, unoonscioualy added military eacrels not neosssary
for the doaks. If the Japansse Mavy got thece books, it ccrdd ¢d-
tain a gererel idea of the taclios and strategy of tne X Asvy,

Every tiss the Unitec Stater fleste were on mazsuvers, the
Japaoese invarisbly saast a warship to ths mamauver arezs2 or hed
ap oil-tgnker Yound for o returning from the west coast cf the *
UBIZBD STATES, equipped with @ receiving set, go through the aves
for the purpess of plokirg wp radio wessagos contairing informaticn
regarding the plens and sxatiiicn of mansuvers,

it Cemdr "I* recsived a letiter ebout 1934 which gaid, “I om
a United States Eavy It (Senler Grafa) on the ressive liast ant
cveilakls for your service.” °I" pet the sender of the letter and
Yearned that he was a 1t (Senior Grade) pimced on the reserve list
because of woman tirvuble and that his wife had filed guit for a
d:_ln;.o. An American husdsr ia a coxplate loser in a divoree suit
£ilsd ¥y his wife, axd be must pay high elisnry. The 1t (Cenicr
Qrade) hod spproached *Y" whan he found himsclf in fimenclsl em=
that ths sch of a rear edepiral holding an
td

|é¢._-,§itegqumn¢uthw,tbamm&smcm, i
'*“?m&mm‘wmmmaw.mofammum,
the book wertimhile for our ressarch. *I¥ was eleted.

" __ The vetired I3 (Semioc Grads)'s subsoquezt hauls included

eopies of the Arcual Report of Gunmery apd the Anrmal Report of

Torp s. Thms, "I"'s work comdimed with TLGANI's to enelle ths

) Wmmmwamummmman.
One

day "I* was waiting in his car purkad on & sorner designated
ip his promise with the Lt for a atrest contact, dut the 1i, e ale

ways punetsal man, failled te appear. He mas loitering on the aide=-
walk loaking into show window, whian he felt tha shadow of & wan he-
nd - had a feeling that he was being shadowed, Startled,

. Ain, Ne
he jumped Airto his car and returmed to his quarters. Through his
arrested,

The retiredilt, who lived in a hul iz a sudbwd with hiz ahildven,
was said ¢o have Deen drowning the sting of his oonssience in ligvor,
This attrastesd attexticn to his mastaful spending of movey axd re-
sulted in his arrest. *X" flew to NE¥ YTORE with his photocraphio
egatives and teock passage en a Japansse freighter to deat a hssty
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During the autwmm of 1938, ths (S Pacific Fleet held large ezale
meneuvers in Hamallan weters, About this time, the wirelszer intelll-

cenoe system of our Mavy wes highly developsd. The wireless direcesr
ticep~findipg atations were not ¢only ocstablimhed mithin JAPAE bub
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u finding
ing the emeny's commcnieation gondition even though ths sneny cedes
could net be read. It was lsarmed that this was very advawtagsoms

-

mking ex estimste of battle plans.,

The OWADA iura Signal Unit was statiomed ip & large white-
weshed buflding hiddsn in the camphor forest of ONADA Mors in &
section of UTSASEIO (tha Xamto Flaia). This bdecams the merve-
certer of a large wonitoring metwork. Ti1l the end of the war
tie O5ADA intelligense was regarded as s highly inmvaluabls sigral
irtelligence sarviee and was the parent station. Durimg the first
phase of the Shanghai Ineideni, "K" mes sxpleyed as & newe decoder,
and gt thst time Re wis a recoguized veteran deooder. Since 1937,
"£* bad 2eld the poalition cf Station Director. He extertaines the
idec that this wsuld De the beat opportunity o test the efficieasy
2f rhs mevel intelligenos system snd immsdiataly begen prepareticns
fer the test. Tie gran? asnsuvers of the U5 Pasific Fieet was
trefore ussd as the grand mansuvers of cur Esval Intoeiligenmos
Office,

Eadis anilors werw nlaced cn o4l tankers sailing for 105 AB=
GEl:Y and tas shipe were instrusied to aall ip the vicinity of the
TS 71eet during the alinex of the grard mansuver, Redlo oparstors
= elso dispateded to the MARSHALL Islanis to work &t ide lig-
ring poste A detailad report of the menitering situstion wiil
e pitted iue to limited spacews.

Aowsver, by intarcepting the sommvnioations of the Ramsuver
lmpire Seoticn; Lno mapevver plansg for sesimilated overseas.opera-
tiomE, the organizstion of the zaval flewts, the progress of (e
mebsvers, and other wimmte details »hiel provided exoellemt =ater-
ials for ocperations were odtained, and there were many poliwts wiah
-7 mossible ths {sprovemsnizs of oar own neval orgavizatics,

+Liter the sexsuvers, sher “K* cxplained ize rovements of the
Jiwets by drawing charts et She Mzvy #inistry, there were many ad-
si1m.s who ware sstounced by the vast amowrt of Anforwation whieh
Se 44 been sble- to chialn,

The ¥irelass Imtelligences Directed agrinst
ths I3 Pacificz 7lset

4t that time, the Germen-Polish war had stasted in RURCHE,
zpd the iighteming sitacky of GEENANY had akockad the worid., The
ve Sovermmernt eautioualy watched the movzmnts of the Japansoe
Covernmernt axd stationed the Facific Fleet in BAWAII owen after
t2e grend canswvers and silantly watahed ths 7ar Eeatern situstiom.

Ir this tenss situation, the OWADA Signal Unit prepered for
»r tine apsrgenay, and K" undertook & dstailsd study of the eln-
nie eiphar and the crdipary telegrazs, especially of persozal wes-

fareg sent ty the crew merbert of the Fleet, which came in during

10
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ths interesption of telegrums from the Paeific Flsst, He was abls
te obtain mesh interesting informtiom.

The staticaing of the Pecific Fleet in BARAII was sush a swi~
dsn, mexpested move that it appeared te have ersated quits a cone
fusion amsag the fleet erew mesders, Since the population in the
vicinity of Pearl Harbor inoreased suddenly by ssveral tens of
thousends, there waa a ocsngestion of telegrams ingquiring abeut,
the rextal of houses and roows and telegrass calling for the wives
and ehildres of the erev memders. Alse, there was a ocomical si-
twtion whare a vife from the UNITED STIATES sent e telsgresm to
hey hushband's commander complaining that har hmsband had not sent
subeistanes allowarse €0 her, There is mo difference ia hnman
fesling, Zast or Fest.

As the stay im RAMAIIL lenythondd,there were signs thst the
crev meaders were bagimning to gst bored, Cn St Valeatime's Dgy,
14 Fed 40, the fallowing appropriste message was ssnt hy a crevw
meaber to Als girl fyiend Ain SRATILIE, "Elus RAWAII would not de
so Llwe if you would Le xy Valentine.® 7Ihe homesickness of the
erew mabars ¢ould be plainly detected. 4lso, the weekly traianing
sshoduls of the US Flest om IAHAIXA Roed, using Pearl Harbor as
their supply base and rest canp, was easily lesarnei. Every "riday
the Faymaster Section of each ship issusd an order to have 2 certain

mat and vegetablas delivered teo a ocertain pler,
By caloulating the mmber of the persommel of s ship with approxi-
mataly & wesk's ration, the positicn of the pler and the shlp wes
gomarelly able to be estimated, Perhaps it s worth meking a
speeial pote that the basmis intelligencs for the pians %o atteck
Pearl Harbor Rad already Besn in hand over a year axnd e:hilfebefors.

During the lattser half of 19/0, the relstionship between the
UNISKD STATES and JAPAN becams worse and the gatheriag of Srtelli-
gengs on the I5 Kavy tecmw inoreasirgly impertant. &bout this
time the Naval Sscret Chasber kad bhrsnched out to FEIPING, SHANGHAI,
and CANTON, but the meesoeity of expansiom of the wirelsess intelli-
genge on the US &tlantic Fleet was falt; therefore, an offios was
establighed in MEIICO City in the latter part of the year to gather
inveluable materisl concerning movemsnts of the Atlantio Plset axt
ths movements of the (S Battls Flest.

:

In T0KY0, whare the Headquarters was iocated, the Naval Gemsrel
&taff, Fourth Department, 1lth Seotion became the Eaval Osnserel Staff,
Special Serviee nit, and the organisation was rapidly expanded axd
Mﬂd.
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Rawall Sea BDattle

At dom on 26 Bov 41, the First Task Forcs silently left the
snow~Govered NITOKAPFU Bay of BTCROFU Island and stealthily
appreached the northern Hawailan Waters with all their wiroless
apparatus under leck and key to maintain absolute silence.

Since summer, the alr unit of this flest had gone through a
vigercus treining schedule, On the other hand, at ths air hasge in
KYUSHU the 12th Ceabinsd Alr Unit was constantly being trained,

As ususl, they were flying fram damn to dusk. The radio
statien em the bage used the calling ceds aof the air-craft carriasr,
They censtanily exthangwi uselsss ceszages te deceive the eogsr enemy
isteners of the mirelsss direction finding stations in far-off
MANAITI and HANI!A and lead thex to believe that the Task Forco waa
still kept 4in the SETO Inland Sea.

The wireless sperators on the Flag Ship AXAGI of ths Task Force
were alerted to listen to the reports of the Imperial Gensral
Headguartere droadcast frem the Teigro wireless station., Tfveryday,
the anchering pesitien of each ship of the US Pacific Pleet in
Pearl Harber was wired accarately and in detall, Even the in-coming
and ent~geing ehipe, the condition of the security measures, des-
fense dallesns, and axistance of anti-gutenarine rnets were reported
in 4stall,

¥essage Huxber 35 at 00 hours
an 4 Decembor

Repert A

T™e ships anohored in Pearl Haxdbor on the afterncon of 29 Hove
exder sere as follews.

A 3ettor (Betwmean the Naval Arsenal and FORD Island)

KT (Maval Arsenai Horthwest ¥harf.)

Pennsyivania (Rattleship)

Arizona (Battleship)

#¥ (Share-line pust)

Califernia (Battleship)

Ternesses (Battleship)
Karyland (Battleship)
West Virginia (Rattieship)
K8 (Naval Arsenal Repair Yharf)
Pertland (Class~A cruiger)

In doek:
Clage~4 cruisers

Destroyer




In sther lscations:
Swdenrines
Degtreyer-tandar

“3  lesypeell-tankere
 Rapatr ohigs
Hine~quesper : 3 -

B Sectar (mmmamimnmmmmmam
Island to the vicinity of FORD Island).

N NN

. Lexingten (2ir-craft carrier)

|
b
I
5V (shore-line post) - | !
!
R - . Otusr Zocationss !
_ |

l

Utah (Target-ship)

Class-4 Crulser 2 (ém Frencisce type) _ _ i
Glass-8 Cruisers 2 (Omsha typs) |
. Convbeats 3 }

: ¢ Zeotor (Tast lock)

’ Clisss~\ Crulsers 3
Class-B Cruisers 2 (Ronolaln type)
Testreyers ky

‘ Destroyer-tenders 2

D Secter (riddle lock)
. | {ine-gwecpers A2
' & secter (zome) . .
® X9 chnnge in status, 23 of the aftermoon of Jecember 2, Shere '
ieave for the snilors was allowed as ustal., It scems that they zre
not in a state of preparedness.®
{fomitted)
T T T T T eagage recelved at 2300 heurs on December 7.
Report i, o _ '
=Thoe ships shich were at anchor on 6 Decesber are: RFiae

battiest:ips, dhros ¢lass-D cruiasrs, three sea-plans carriars, and
17 destroyers, with four class-3 cruisers, thres destroyors, one
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alr-craft earrler, and one heavy cruiser in deck, ali en standebty
status. Unusasl astivities in the Filest conld not be cdetected.,
OABU Ipiand was caln and was not blacked cut., "The Havy Depart-
pent of the leperial General Hesadgqusrters 3» confident of your
success, "

Who ssuld hawe been wiring such detauilsed reperts?

iosardirg to Lthe post-smar puhilcation, the HSaval Secret In-
telilgenge Offiew in XASHIXGTCH had decaxied the telsgram which
the Japansse Covernzent had seat to the Japaneeso Cenmul in MOKCLIU
requesting ths anchored positions of tae fieet mithin Peari Harbor
and its chart. Howsver, tioy were netl abie to undarstand the full
significance of tLe above corder.

That s rwt 2ll, The UKITED STATES had duly dsciphered clmcst
all of the messages betwesn the Japoneso Covernmont and the Japaneee
envoy to the UNITED STATES., The UNITED STATES was coznizant eof ths
faot that isdbassador ROMURA ( €1 F,/ ) would submit the lzat
notiocs abt 1300 heurs (local tise) on 7 Yecamber snd also the
order to destroy the ceding machine en & Decaxber.

It 1s spid that alert wires were gent cut to ail the arced
forces sizned bty the Chlef of Naval Operatiens and the Chief of
Staff. Tith gll thoss prejarations ahy wyas the surprise sttack
on HA7AII carried cut se succesafully?

It weuld heve been mere nlay for the U3 Secret Charber, which
had histery and experience since YAFDIZY, to learn by wireless the
manosuver plans ef the Japanese Xavy, which were Lho usnal annual
practlica.,

tiowever, the maneuvere of the Caczlined lest, wnich wers
regeatad year after ysar, were concentrated on the study ol the
battle pians to destroy an imagzinary overzsoas attack of the {i3
®lest, Thers wus no time whon they would lead cne Lo belleve thut
they were rehearsicg to attack HARAII. This is because the atteck
on HA%AII was » new ides which was stoged for the {irst tine o fon
penths prior te the start of the war,

It is Relleved that the US Bsval Secpet Chamber fimly held
to their bellef that JiPaN wmould take the usual course; judging
by the tratining of the Combined Fleet year aftor year. would it
be e misteke Lo assune that the negligencs of the UNITED 3STATSES
was due to thelr omn over-confidonce?

¥r, XITA, Pumic ( ’E~ “ sl F ), who ®was the Consul
General in HAMATI during thst tlise, later died of a cerebral
haemorrhage in TSINCTA0. It is regrettzbie that we were not able
to learn the true situation of thet peried frum him, It can net
be forgottan that thore were aany hidden, thankleass tasks beghind
the attack an KaWLIT,
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attbntu- tbtnmmmtdb&hmhmmﬁr
m&mm»mmumwnumrmgmm
than the defenders, Hesdless to say the attaskers require three
times more alrpianss than the defenders, However, before the war,
mnmmnnurom'mmmmmmutm
Chinese mm mm thare wove 1,100.

Amthhﬁmmmmsﬂandmnm% ,Tho
figure was nst thres fold dut appraxizately even. However, the
gofenders were ferced to disperse their etrength; therefors, it
was pecsidls %o gain lecal muperiority, dut one should aot beceme
optimistis Silathink that it wenld e sn easy oporatien. It was

eur deslre to carry oub surprise attack, tut a Bungling and

foolish attask might well have Opoimmmwaucponnm, and wo

:
8
T

this & happen,

} sesn as the news o‘rmﬁuhmmmnpomd Wom,

a¥
in order te detsot enszy novements in the ‘sauth, the imerican and .
British Sestiom af ths °X¢ erganisstien in SHARGHAL was transferred

te the SHIMY { ) Detachment, 2aXA0-( . % 1B )
: hnuuntomcmmm“.

.-mmhtm'muum.wpm:um
PRILIPPINES weve increassd swd e On 4 Decexber an ordinary
. message to the effect that ali fighter planes would be kept on
a 15 minutes alert status was fssued by the Phil ‘

- "-ep:mmo:-m_wgefmm, all mon were n-unhg
teo u;p,cmiaum between HONOIULL and the PHILIPPINES when

en - B the Cavite Coamunications post wired the
s-omw Qt lnv'a anmouncemsnt, YJapan started hostilities against
¥,S. - Exeeute war pian 41" (eic). This wire was in turn relayed
immidistely to 811 ferces, _

!!mr. anfortunately, southern FORNOSA was cmud uum
dense feog and the air force unit was unable to fly. It would have
been & tragedy if the ensmy had counterattacked as all the fields
wore covered with our airplanes. We felt it so sericcs that we
endsavered mightily to intercept enemy air communications,

Rewever, the ensay 4id not attack until eur air foree hzd
earrisd sut an inttial attack in the afterncon of the sameiday..
stanltanesusly with the opening of cur air sttack, the place becems
s sadhsuge-galling of etﬂem. usnias of ordorl to tramporﬂ e
utaﬂ.ah. ot cetera,

i
i
i

BT Tt
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There are always slip-ups and errers em hoth gides at ths epsa-
ing of a war., Verld histery has teught us that the fores that
attacks firet is the vietex,

Battle of MIDAAY

© Our Cemtined *leet, which had destroyed the main issrican ami
British Fleets in the Hawaifan and kalayen Sea Battlies “Femtinued
intrepid ‘eperatiens in the seuth and the west ~ the winner if they
fought and always ssizing thelr edjective Lif they attacied. Our
Rising Sun flag [flew ay far as the Seuth Pacific and the Indian
Ocsan. It seemad 1ike unparallelsd 3ea aight. It was irwvitable
that, threagh the great victeries in the first phase of eperatiss,
the fightdng spirit of the efficers and men want up and that the
arregant fesling ef ¢isplising the snexy crept inte their hearts.

on :pril 18, the eneny planes suddealy ralded P0¥Y0, aAdairsl
TAAMOTO ( L. AN ), Chief of the Cambined 7leot, who sought te
complete the defenses in the Zast, planned te capture YIDWAY snd
destrey the enmmy flsat by a singis dlew by enticing ths sosay fleet
into actian, 4As far as I an conoernad it ceald have suczceaded 17
we had attagked at the opening ef the way whean ths eénaxy was off
guard,

It was plammed that our weak carrier unit eheuld attack the
ensry, vho scemed te have well prepared redan networkxs amd pewsrful
replacesble and mmainkadle carriers in HA¥AILI. Purthemmare, the
lecatien of the enemy taszk feree was nel lnomn, It osrtainly was
s dangereus eperatianal undertakinz.Nedscrecy ef tha eperatiom
plans and meveaaat was abselutely nessasary. ¥ithout that thers
was no possibiliily ef suecess,

. The firat astsp in eauntering sommunicatien lscks is to Teduoe
the .pusber of ceamuinicatien atatiens, Yo sust consider the fact
that whenever wire commnicatiens aze ssnt we are glving scae
inferzation of intelligence value to the ensxy regardlass cf its
worth,

Hewever, the arrozant feeling ameng the officers and een put
ther off guard and they left opsninge for tiw enexy, and the saatian
ard thoroughnesa that prevallsd in the rHawall eperutiocn was for-
2otten,

. Purthemmere, the units that were te participate in the spars-
tién conaisted of majar parts sf the Cemdined Fiesdt and they were
digpersed in a larze area ranging frem the SETO Imland Sea te
SAIFAN. Cenmequantly, It necessitated en increasé in the nuaber
of coxxunicationa,

Ou other hands the U.5. was sagerly listenlang %o cur camminiem-
tSions in order to datect the next appearanes of tus Japanese {leat,
which was cruising everyuhers at wilil, A% this tixe, an adjutant
of the iizvy 2nd Special landing Unit sgnt the fellowing poorly
cecpesed code messase te all ferces. "All postal mattars addressad
to the unit after 5 June will be forwarded te WID®AY", What
carelesaness! It was just like reporting to the enemy the time and
the plsoe of sur attack, Alse, a certain Supply 3ectien sent o
poorly ccmposed code megsags instructing that arrmengeasnts be asde
te transport drinking water te EIDWAY, ¥hoever eent the messags

16
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-5 muwmtuurhrm.ammunnauturh
Popige e be, elassified a8 eedrey but, te the U.S, ferces, who were Yeagerly
- uummﬂmmm.muhmmaim&unh

itthcutgﬁtgﬂ gp_n‘ 1 psésible Japansee astack, s!'tm'b were narny
‘otheriwiresftist “sctitalned sush imprudent messages. The Japensse
Imperial Camerl Hu&nxuruu Ceamunisations Sestien, which were
mtroluu and oemsering all c—mu-ti.m, sent out warnings

.with celd desperation but the damags had Lesn dene slrudy

3
)

A

Acssrding to ths Aserican battle roport pablished aftar the
mar, the U,>. )ms\ about; the eperatiediplan ens meath beforehand,
©  The_task feroe imasdiately recalied¥te HAMAIY and deferse coo-
“ striistiens on WIDTAY were greatly sxpedited and were worked en
day and night, 4ilrplanes wers sent te WIDWAY in great nunborc.

The Amsricans were fuli ef energy for this fight,, but ths
Japarmas Coabined Pisst was mhmrid-nt, believing that thsy cculd
destrey thes epnaxy at eno blow, Thus thsy did net cwen bother such
te search feor the snsxy arnd went into astico.

e —— e ——

. in emeay subcarins that was lscated somewhere in the path of

! the attaoxing Ilset sent a leng radie asssage on 30 Yay. On the

; 3lat the enesmy planss and submarines became very active and mary

, aore argent mm%mhtos were gent. Among 180
aessazes that wsre sent &t an 1 Juns from Hawallan waters, 72
aeassges were classified urgent.,

The eney osrtainly besaxo amare of our operatienal plans,
Cur heps of & surprise atiack was shattered. If we had saintained
the cantlion w»s exercised at the cpening of the war we might have
recansidered cak plans, but the leadera of the task ferces, the
Hezdquarters of the Ceabined Floet ard laperisal Generzl Headquarterp
were canfidenh, belisving that cur task feres was strengsr than the
ensay. It made nc dlfference to them that our plans had been
detectes., Tims, the flest persisted in folleming the original plan
ulthout kremladge of enezy movemsnte, and they steaned off te
certain destrustian.

The Amsrican task force had almady departed from HAWAII en
Hay 30, & day after the Cocdined Plset had left the SZTO Inlamd Sea,
and wes waiting at a point 200 nautical miles north of HIDWAY te
carry cat & flank surprise attack against ear task force which was
moving towerd MIDWAY.

Our tagk foree, without imewledge of this sitvation, cawe to
a pre-arrangsd polnt on Juns 3. Tho tize was unfertunate becanse
a denge fog envelapsd the fleat. Finaily, in desperation, they
violated t{he ban on radie cossmnication and issusd an order of
change of direction by ahort range radie communieation,

The message was hoard by the main fieet, which was 500 te 500
nautical miles away; therefore, it was cbvieus that the imerican
task force, mirich wes ciossr, intersspted the msasage. By tieir
use of 2 direction finder the location of ocur task force was exzoead,
Just as ene «xpected the snexy flyhxéhp‘tml nhoats" made centact
with sur task fercs at damwn g0 the 5th,

17
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Tastisally and strategloally a surprise attasck was ne longser
pessible. When $he attacking ferde resohed the MIDWAY obd fective
there was aed a singls plans an the greund. The attack had can—~
plevely fallsd, XNat as eur planes left for their cbjeotive the
sty planse came te attasck., Our truly efficlemt and highly train-
ol fightery shet dewn the snexy plamsa like lsaves eff a tree,
Reweover, ad thils off-guard mement, the enexy dive dembers from the
Sask foree bembed the thres sarrisrs, KAGA, AXAGI and SORYU, which
were exveleped in raging flamew ia an instant. The HIRYU whish
fought gallantly and vieleatly and imeeked eut the YORXTOWE was
alse sunk by osatinnsus spsay stlacks.

Thus \he wer'ld-faams, highly trained Japaness task foros met
with destrustion 1o a day. By this datile ths status ef attacker
paseed frem the hands of tho Japanses Mavy te the rxsrican. Cur
arregind seldiers first lest in the battle of cemmumications and
then lest the war essmpletely.

Death ef Pleet Admirel YAMAMCTO

Qa 17 Apr A3 s tolagrem arrived at the Selemens Area U.S3,
ALr Feree Msedquarterw, iscated near Hendersen Field en CUADALGANAL,
It reperted in detall the sehwdnle of a freat-line inspeotion te
e made Wy 7leet Aduiral YAMANOTO, sesmandsr-in—chief ef the
Apanses Cembined Tleset, and an erder frem ths 3acretary cof the
Eavy te attasi Als place.

e the follewing day, the 18th, the wsather was qlear and goed.
Admiral YAXANOTO?’s Party flew frem Rabanl Alr Pield edboard two
msdise attack besbers with & six Cightsr plans esoert. They travellad
sextbmard aleng the west side of DOUCAIRVILIE Island and headsd fer
“PARARE Alr Pase.

They wore suddenly attasind by 16 P-38s that had been walting
for then, and Amiral YANAKQTO's plare was shet dom lnte the
Jagls. The seareh party later feund the hedy ef Admiral YAMANMCTO,
whe had enjeyed BDokh influsnss evsr and pepularity ameng the whols
Navy, sitting with bis GETUZAN swerd in his hands as if he were
still allve,

Prier to thls ingident, ever sines the enmay began thelr
cetnterelfengive agalnst GUADALCANAL in August 1942, cur Havy had
been desperately struggling for half a year, and the sea arvand
GUADRICANAL had besems & gryre-yard {sI cur naval vessels.

In the see beitls off SAVO Islar on 1l Ostober the FURUTAXA
and FUMUKI were sunk. The YURA wmas munk on the 25tk at lingayen
anshetege, i the HIEI, XIRISHINA, KINOCASA, and thres ether
dsstreyers were sunk en the 1Ith and 13th of November during the
third Selemems see Battle. Again, en 30 Nevemder, the TARAD was
sunk sV Oeadalesnsl ansharage. FBselides thess ships, several
submarines sngaged in undarwater transpsrtation were sunk at the
Guadalssnal anehersge.

(T8 *?ransliteratien ef the eriginel in KaHA.)
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an hesur:for beth sudasrgicg and surfacing,

» "
cbtalning agything valuable, it that time the imericans could
operate for ons heur uxder similirr cenditiens,

The Japansee vessels sunk in the narrew ses area were nat
ovarlcooked by the U,.S, Navy, uiich was staffed with superier diving
teehniglians.

In the case of land ferces, miien a ¢ritisal situaticn arises,
all the cods boeks are usually destruyed, although due te als~
handling by pervens in charge iampertant bosks somstlres fall inte
eneay hand. In these days cur navy was using a two velume code
system for strategieal carmunicatiens, and if the eriginal books
were recovered by the snsmy, it was expected that our cods ¢suld
bs deceded by the ensxy cede experts no mattor how much the code
zethod was changed,

Cre epinion has it that both Army and Haval units in the {reot-
iinas were using a posr baltls strategy cods, As the order te
attack idmiral YALAMCTO's plane was {zsuadd by the Secretary ef the
Tavy prier to his inspection Seur, the wire reporting the schodnle
of ois expacted Sour of the frent-line units was read Zor certain
by ke Navel Secret Chamber in WASHINGTOM, D.C. It i3 presumed,
judzing fyrer the aituation of those days, that our naval codes had
alraady come ints the hands of the C.3, %avy in the manner asatiensd
abeve, or that our very poor code system used at the frent had teen
decadned,

| Aftar this 211 our tactical eperztions were out-canoceyvred
by the ensxy. It was like rlaying poker when oppesitien knows il
abait cur hends, it Coadaleanal base, an slaborate victery
caledration party was hoid for the fighter unit that succesafu.ly
shot dewmn Admirel TAUAMOTO's plane. Homwwer, it 1s sald that-this
colebratisn wae kept strictiy secret as they feared that JAPN
zight detect how the information, which was responsible for this
great succsss, was cbiained,

“ffectivenses of Lhs Haval Secret
Chasber Suring the dar

Siace 1 Apr 41, eizht menths prior te the sutbreak ef the war,
the U.5. Bawy Bad piaced all radio cessunications on a war-time
basis, They dlacontiaued the Sixple Cipher messages which had
been in use tiil then, as wall as ordinary language communisatisus,
and averything was put inte the 3trip Cipher, After that the
desciphering of code actually becars impessible aithough its form was
knoma,




"‘# Des No ATIS ® REF ID:RA65640 o

L v , _We rvsavervd semc parts of the Strip Cipher Irem the U.S.
A mz:m,m-.mmammxnmmm«rm
war, and sess ware found en WAKE Ieland amd CCRREGIDCR.

Howyver, even though the fermsr was ssvered with heavy eil
ulthl hthruuvithut code rulss, we were able te read enexy
oode at times with esrtain ameunt of shudy, although after ths eommy
changed the cede, it besame impeesible for us te read them,

As wire messages tended to becems lang dus to the nature ef
their centenis, Ahe U,.S5, Xavy ussd this gods in combination with
naval abbaeviatioas. lereover, as the war situatien turned agalnet
us, eur Eﬂll Sesret cm iost hepe of dsouding iapcrtant ewemy
cedes aas su¥ atleapts teTralse cede bosks frem sunisn ships were
unsuccessful and ethey siuch asans ¢f ddlaining eneny codas were
out off. Thsreafter, cur efforts were turned toward judging the
nuabsr of tranmaissiens and by losating the pesitiocns ef radie
t;m-tlt.uag statieng. In those days, the U.S. was using ¢ cuode
called "Bams” (Bresdcast fer Allied Nerchant Ships Card) for
communications pertaining to transportation, fThis oode was callsd
the Eultiple Tabis Type Variable ®¥ord Code (TAHYO SHIXI KANJX ANGO)
and we ware able to degode it without much difficulty.

Purthermore, the sicple abdreviations used for communication
by the 0.5, submarines for repssting their pesition three times
a day (0600, 1200, and 1800) were imown te cur Navy.

< As a result of studying ihe statistics on the enssy camrunlies-
tions which appeared prier to the emsmy's sucosssive offensives
since the battle of CUADALCANAL, we cuixe to a stage wmhere ws could
Slasst-Jadge the enaxy's next move correctly.

Karehalls Opmratiens

Acesrding to investigations cenducted by the Owada siznal unit,
the aovement ef Amerigan alr units frea the UNITED STATES Faclific
coast te HAWAIT markedlyry increasod in the latier part of July 1943.
A total of 50 or 60 units werc moved in this ocperation. 1In the
early part of Jamiary 1944 the sams air units were mowed toward
SOVA and CANTON Island, and in the latter part of this manth they
compynoed aeve frem CANTCR Island teward TARANA in the CILSERT
Islands. There was also 2 aass noveasnt ef transport planes
asconparying thls sweeping shift, and at the seme timn nunsrous
transport vessels osmnenced gathering in tho vicinity of the
HAWAIIAN Islands, This inforaation was abtained from "BALSY,

In the early part of January, the ecammication betwson shins in
and around the HAWAITIAN Islands becaas guite intense, and around the
20th of the month, the number of subaarines greatly increased in
the vicinity of the KAASHALL lIslands and hetwoea HAWALX and the
HARSHALLS., Alse, around 15 Jamuary new unit call signals of fleet
disposition, presumably organiged for a nsw cperaticn, appeared in
arproximately 50 cammunications,
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The Cwads signal anit predicted with confidence that tho eneny
would commonoe cperations azainst the BARSHALL lslonds in the latter
part of January er the early part of Tehruary. In a clear cwaszus
interesptad arvond 24 or 25 Jantary, it was learndd that three Csvoral
officers flow frea CANTOX Island to TARAFA, This was assusng to be
in preparation for landing epsraticne, and as expected, the flams
of the invasier operstion was ignited on 30 and 31 Jan Ll by mass
air sttasks ow> the entire HMARSHALL Islands area.

As can Bs seen in this instanoe, irdications of impending
entmy operatlions besans evident in the suddon increzss in zcvoaent
and concentratien «f tranaport ships, planss, and air units. This
wes follewed by the increase in cammunicatien between all ships
and the emncentialion of submarines near the target ares aeversl
weeks befere the scmmencswent of eperations. Ailso, speclal call
signals ef greup dispositiens erganisod fer new cperations appaared
in intsrospted epexy cemmunications, Past statistics of radie
ssasages had proved that dsvelopments sush as these wers always
fellowed by ansay epsrations within two woalm,

Altheugh the predigtieon ef the Navy's sscret chemdsr rogarding
the NARSHALL operatien prevsd sorrect, they csuld take nc counter-
measure. The omdined flest had axhansgtad the strength eof her task
forces, uhich was the balk ef her streangth, and the air units baged

en the MARSHALL Islands during the year and a half Solomons
engage in a deci-

Opsration PA"

™e Solomams-Narshalls cuter defense perimetsr had been plerced
and eur farose were frantically engaged in strengthening the da-
ferdse after having withdrem to the Karianas-west Carclines-
westeom Neu Quiswa perimster which we aostadlished as a "fight to
the finish™ pesilien. The task force accelerated its training
schedule in order to mwet the deadlins which had beon sat at the end
of Aprii.

However, as the ensay's military night increesed in strenzth
sach day, cur ferees suffered twicoe as zainy losses as preducticn
omld replage, eur fighting power weakensd each day and cur merale
sank lewer and lewer.

In May 19344, signal intelligence reported that a group of
trangport vessels and air foroo units mas bogiming to converge vpen
the EARSRALL Islanis. The Cemdined Pleset lsadquarters soncluled
that the enaxy was headed for the western part of the CAROLINE
Islands and accerdingly, sought to taks advantage of tho sitoatlion
dy eommitiing the entire strength of ths flest cembat, and ordsrod
thes axscutisn of Opsration "A%, As the zonth of May neared its end,
the frequengy ¢f ensxy submarine appsarances off tho ezst cozst ef
the PHILIFFINE Islands and the VARIANAS inoreased so rapidly that
the intelligerme office issusd s waming to the effect that the raxt
eperatianal edjective wmes the NARIANAS, but the Cambined Flaet
persisted on thedr "westera Caroline" belief and refused to give in,
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During the alddls part of Nay, our Task Feree %s. 1 ssaretly
procesdsd to TANITAYI in the JULO lslands, seutiwest ef NINDARAC,
en the presuaptian that they cesuld uet dDe detacted in this dessrtsd
reglon, but mugh to their surpriss, a vhole horde ¢f cueny suhearises
converzed upor: thet in no time and euwr advanve patrel flotililas
were sunk in rapid succsssion.

Zaply in the zerning of 27 May, the enany attasked BIAX Ialand
in Yestern EER GOTIEA and diverted a part of cur flset te this
area, 7Then, m June 11, they attasimd the WARIANAS in full forwe,
Combined Flest Headcuarters, which clunz %e tha plan of Operation
*A%, waz still unadle to divine the enemy's real plans and remained
undecided., Nien the enaxy begar eweeping the Saipan anchorage en
the 13th, {¢ fimaliy ordsred the task force te the attack.

This three-day dolay was fatal, ¥ha the task foroe appsared
en tho field of batile on Lhe 19th, the Larianas irea Bass Alr
Perce nad alyeady veen defeatad and was unable teo carry cut even
adsquate roconnalssancs. In a reccmaissanse in the early hours
of the 19th, the task force discovered thise erszy tasxk foroes,
bullt arcund a tatal of 11 sircyraft carriers, on the cosan weat
of GUAM. From beyand the ensay's range of attack, our task ferse
tociz the initiatise and launched an air attack, It alzo planned
to attack, both cening and going, by utlilising the bage on GUiY,
but its planss aers {nterce;ted by the cnexy's tight antiaircraft
protective scresn axd were unable $0 achieve any resgults.,

Sur pianes, which attempted to iand on the base en RIAM
to senen their attacks, were atlacked and almost 811 destreyed by
the enexyls fighters who were lying in wall fer thaem,

© Cn 4he otiwer hand, the two large alreraft earriers, ihe T°7i.
and the DHTZAXD, msre sent Lo tis better in sauthern waters by
enegy sabmarinos, which had deployed ard walted in the position of
our madn foree, ani ocur flset wam foroed to witidrsw frou the fislg
of btattlie, Un the 20th, the (IC also was sunk in & pursuit by Lwe
enexy task ferca. Cur fow remaining pisnes wers lost in this arne
battle; and Craraticn "A" ended in trugic fallure,

In this battls, which {rustrated onr oparatien at every turn,
themm L8 strony rsagsen to believe that our plan of oparalicn wos
clear 4¢ the oresy bheforehand,

. Af%er CU/DAICANAL, wher islande bagan falling one after the
other, there was no roam for doubtt thal our code boek had deen selsad
by the enany. ~According to reports, after the war ended, an offiecer
with an .wericun I{nvestization groop told an cofficer of the In-
telligense Office that a filthy, amelling oede bosk, which aur
garriscn kagd not had tims to burn and had thremn into a tolilst bhe
fore {lseing, had been piclmd up at [IKVA Xaland s year defors
Cperatian "a¥,

In comsidering this, ar I prejudicad in thinkdng thst our
fallure in the war of signal comunicaticns lay at the bdottem af
this felluro, 097 Cur naval air strength, which had besn tragicaie
ly dsstroyed in this battle, was unable to rise again until the
warts end, and cur fleot had already iost the adbility to engea tim
ecesy opaily. The later naval battle ¢ff tha SHILIPPFINGS and the
Dkinaws naval and ailr battles ware hopeless auicide cperations,
and ne wers nsver able te perfonm: tha airesle of doing thess
terculean tamis.
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Oikdnama Opsratien
€a 1 Apr A5, when the entmy cammansed the Cicinsma Operstice,

the writer, wiw was than chisf-af-gtaff of the 5th Alr Flest, o=

pesed of the flower ef cur Havy Alr Force, was sugrossed in a
desperste adtlask on & largs, sarming ferve againat evermhelasing
edds; During tho Jesperate 80-day battls, I notiesd that whenever
ear farce allsspted $o carry cut a largs-scals alr attack, the
sy witidirew his ships te the seuth, mut up a pretective screen
of Lighters, 2nd ghowed indlications of preparing fer our attaex,
Then, by way of experiment, when I kept ens gsction of fightersy
undsr xy sentrel and, uslng then as liaisen planes to deliver
ordsrs ia writing, epensd up an ‘attack witheut using the radie

at all, the surprise attsck succsedsd,

Esalizing that cur code had been brukan, 1 wamed Iaperiel 3
GCeneral Headauarters tims and again but to neo avail. They insisted
that the céde was secure.

Having ne cenereis evidence, I could only centinue fighting
with aisgiving. Hewevar, when I read Ur Manson BALIXIN's aceount
of the battle, in the ‘EAD!H'& DIGCEST of August of last year,

I realised that I had been right. Sure enocugh, our ceds had Leen
breken,

@r 17 April, Adairal SPHUANCE, Commandsy of the Fifth Flset
reported teo Adpiral KDMITZ, the conmander in chlef of the Paclfic
Plset, "The akill and effeotiveness of eneny suicide alr attacis
and the rate of less and dansge to shipe are such that all
avallable ssans should de employsd te prevent further attacks,
Recemmoud attacks with all available pianes on Kyushu and Formosa
Alr fSelds."

Che attacks ave made; ths Japanese flelds are pounded relsnt-
lessly by bombo and rockets., Bub the KANIEAZES are well disparssd
and cemonflagzed; the suiclide raids contlinue. 7The damaged ships
cleg the ansherage at KBRAMA R3TTO: there is a trail of limping
cripples ail the way across tho PASIFIC, Rut replacesents of
flosh snd steel move steadily westward,

‘Gane new are the hepes of a quick victory. The lnitsd States
forces settils down for a lang trial by bleood and fire. Por nere
than 40 consecutive days-—until foul weather brings a drief Lrouic—
there are alr raids every nizht end evory day. Slesp beco=ep a
thing dreamad sbout. Heads droop over gun sights; tempers snap;
sidzpers are red-eyed and hazgard. “YHagic," ths Navy's system of
treaking the ensxy's codes, has enazbled the leet te forescastithe
Aays of big attacks. loudspeaksrs sometianes warn the crews the
night befaore to be prepared, But this has to be stopped. The
strain of walldng, the antlcipated terrer, made vivid from pazt ex-
perience, sende many men inte hysteria, insanity.’

This one pageage is clear cvidence that our Navy was bteing
defeated in the battle of radie waves., CJur cards were bad,
and the ersay could yead cur hand. %o wonder we could net win in
this poker gexe,

The Kaval Intellilgence Office always gave accurate advancs walri=-

ings of the emdny's next operaticn abwut ten days in advance, but
car fléet, which had alresdy lost its balanced strength, wes unadls
to take advartage of this information, Tapecially in the Okinawa

d
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battle, ocur fleet had exhausted itas antire strength; and its fom
remaining planes and ships were unable evan to function proparly
bscausa of the shertage cf fuei, Even the zlssion of the Secret
Chamber lapsed into a mere game @f forecasting.

Poatseript

Ca 15 August, amidat confusion throughout the naticn, ths
Iaperial edigt ending the war was issuai, and the kaval Secret
Chaaber closnd its troudled, weighty, over X year col4d history.

This story s a thing of the nast. GHowewer, tha hattle of tho
isviaibls redio waves is still being carried cn with intensity,
concealed at times under the cloak of peace; soxzelines tehind the
sosnes of a colid war; and saometices in & shooting war, Ite oute
cons will have an important effect on tho desatinies of nations.

In order to win this battle, the necessary inteliectual fa-
ollitise aust Le mocbilized, a perfect system to combine these
fasilities must b crganized with careful foresight, and this
systam nust D6 opemated most scisatifically., Secticnalign and
impatienes for guick results must be avcided.

¥e must sarefully exaxine and reflect on the record of cop-
tinuous defeats that cur Eavy suffared from thes Kashingtan Con-
ferencge, te LIDIAY, Cperation "A", and thw (litdnawa Cpsration,
By loeing t'w invisible war, our Navy alsc icet the sctusl war,

Tias has passed and the sgiiuation has changed. Cn 6 Sep 45,
co the dbattlieship WISSOURI, Ceneral HaciRTINR offered a prayer,
“Dear loxd, pleass ist this be a permanont paace.® Even the
thought that this ferven! prayer had reacked God, lasted bul a brief
acment,, dow the world, in ths faos of communist aggression, is
treadling with fear over the threat of = third world war., ‘orld
¥ar IIX, indeed, wiil bo a profound war of ideciogies. It wiil
not be a war that can be ssttled with half-way measures., This war
wiil taie the typisal form of unrestricted warfare if it followa
the elass lines of ClAUSEEITZ's war philesophy. To an enemy sho
comes marching into car country carrying rod flags and crying
"iiberation! liberation!”, protests that we are neutral and that
we have renocunoed war wilil bs preaching to deaf ears, The fate cf
cur fatheriand depsnds on joint partasrship wmith the democretic

" samp undey the UNITED KATIONS.

This invisible battls of the radic waves, which I have dessrilod
' here, and the aetivities of sples are in f:ll swing even now behind
the scenss throughout the world,

Iven from &y limited experisnce with the Kaval Sescret Chszbor
I xnow that the Fussian codo is very hard to break. Their system
of radio transeission is highly doveloped, and I even had troutie
in intergspting their radio ceasa;es, Their officers in charge of
cods~-bocks are alec very strict, and I aas unable to obtain any
result even tho:gh I utilized sroucially trained project sections.
On the othar hand, it is safe to regard Lthase facts as proof thbat
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Ahe Rasslan imtelligence system 1s operating wery positlively and
offigioutly. Even the intelligence organimation of our Navy, which
in retrespect was full of faults in beth erganisation and opsrsilon,
was able to aghliove the rssults deseribedt here, This time, a

saeh shrewddr astagonist 1s watehfolly walting for an opening.
Demare! Desure}

"

If this report is acoepiled as a waming to the powesrs over
JAPAN to be esareful, the writer wilil be very happy.
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