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STANJARD FORM NC 64

Oﬂice Memomndum e UNITED STATES GOVERNMENT

/ﬁ&% A D s -
TO  :  AFSA-00B 5 Aats™ / TE: 1)} November 1951
FROM :  AFSA-00T W W /
SUBJECT: Proposal of Dr., Tompkins

l., I am not enthusiastic about the proposal in general because:

a, I doubt whether there are many or even a few high-level mathematicians
who would be avallable to work on a full-time or large part-time basis only on
AFSA's complex problems; .

b. Even if we could find them, I think their employment on such a basis
could be construed as merely a subterfuge for circumventing Civil Service Regula-
tions;

. Ce I doubt whether the complex AFSA problems can be sufcessfully handled
at a large distance from AFSA, . Certainly California is too far away;

d. Our experience to date leaves me a bit sceptical of the short-term
value of the entire SCAG project or of any project like the one here proposed.
Perhaps such projects would begin to be productive after 10-12 years. But we

can't wait that longg

e. If such a project is to be established, we should do it, not CIA,
for we would be playing right into CIA hamds, The project wuld certai.nly be
quite similar to the one CIA itself proposed to AFSA about a year agoj;

f. If AFSA should establish such a project, its location should be in
the east, possibly near or in Princeton.

2. What AFSA might better do now is to get a sufficient number of GS-1li to
17 positions authorized to enable us to keep what good technical people we now
have and to attract some we don't now have but might be able to get. We have
recently lost Dr. Leibler; I understand we are about to lose Dr, lramar. AFSA-03
is rapidly losing ground in its research personnel. :

3. Recommend we do nothing with Tompkins' proposal right now but put it
on agenda for discussion at next SCAG meeting.

h. Why not get AFSA-02's comments?

Dl F Wt

WILLIAM F, PRIEDMAN
-Consultant
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21 dovenber 1951

MIEMILAIIDULN FOR .i'8A-00B

ERU: ATSA-02 W CH/’

SULJECT: Proposal of Dr. Lompkins

1. Mr. Bowlett recelved the Tompkins file as he wes going on
leave. In view of the urgency, he asked me to act for him, indlcating
his strong concurrence with iir. Iriledman's positicn on the mutter.
Beyondthis 1t must be cleer I am speaking for myself sné nwt lir.

Rowlett.

2. The Tormpking proposel is of course as [ir. Irlednen asgys
e. thickly veiled rehash of the CLL proposel of last year preveared
by Dr. Engstrom. Every srsument used against thet proposal surely
anplies here end rather than reitercte them, 1t wonld appeer pre-

" ferable to combine the two flles for study.

7. I elsc must cumpletely concur with k. I'riedxzn, L mwst
differ with hinm in thaet he gtates the objection much less blumtlyr
and more (iplomaticelly than I feel, perhsps because ol his zrester
experience and greater tect,

L. It is my personal feelin; that AFS:i is not looking the
Ingstron-Tompkins proposal squarely in the eye, and untll we do
we are beating arounc the tush.

5. fGhe positions of Drs. Ingstrom and Tumpkins in the {ielld
of science cemnot be denled. Thelr selection for UCAG is an ednis-
sion of this by A¥WSA., iith this recognitivn comes the reguireuent
thetl we heed cerefully their advice or SCAG itself 1s worthless.
Both of these jentlemen, like iMr. Friecdmen, ere mrre tectiul Aiplo-
nats than I and use much more peolite languseie.

6. Zluntly both gentlemen accept as fect that condlticns
are not right in AFSA for high-level cryptenalytic work. In spite
of the obvious adventeges of beilng close to traffic, close tuv people
femiller with problems, etc., spparently other cunsiderstions are
cverwhelming. This, gentlemen, is appallin;. ‘he next session of
SCAG might be quite profltedbly devoteld to asking SCAC why it feels
this way and how the situatlon mizht be corrected.

FRANK A, RAVEN
Head, AF3A-206

cc: +FSA-00T
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—CONFIDENTAL—
—CONFIENETAL— : : 27 November 1951
T0: 00B '
VHa: 03 _
SUBJECT: Proposal of Dr., Tompkins,

1. It is a fact that the personnel turnover of AFSA=03 is mmch
too high, It is also a fact that AFSA-03 ean attract top people only
with great difficulty.

2. Dr, Tompkins is proposing & way around these difficulties, a
way already exploited by the Alr Force, the Navy, the Atomic Energy
Commission, and other Government agencies,

3. 4in alternative would be to make conditions in AFSA attractive
enough to keep good people and even attract outstanding newcomers.
This is easlier said than done, A few steps in this direction are
mentioned here,

3,1. Pay higher wages. This is the simplest but most expensive
step.

3,2, Raise the standard of facility at the employee'!s disposal
to that of the rest of the Govermment., The mumber of
telephones, rugs, bookcases, and private officeg per
AFSA employee is definitely below the Govermment average
for the same grades.

3,3. Protect the employee from the frustrations of our
contimmal turmoil of housekeeping detalls. Just by
reading the series of directives concerning tutt buckets,
displaying badges, fastening papers on the wall, etc,, one
would conclude that the Agency was being run for the benefit
of the security patrol, the armed guards, the painters, and
other auxiliaries, but not for the technical worker.
Remember that these housekeeping directives are 9% of the
commnications received by the operational employee from

management.,

354. Emphasise contimually that the main objective is to get
the job done, and measure efficiency only in terms of
accomplishment, What impression would a shoe store make
vhich "to improve efficiency® sold men's shoes only on
even days of the month and women's only on odd days? Yet
this is vhat our procurement services are doing.

1

— CONFIDENTIAL-
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—CONHDENTIAL '
—CONPIPRNTIAL — 27 November 1951

SUBJECT: Proposal of Dr, Tompkins.

4. This emounts to saying that morale needs raising. The low
morale is emphasised by the fact that we are in strong competition with
other research institutions, AFSA-03 might profitebly make a study of
vwhat eonditions pertain at those laboratories which are attracting our

better people,

5. In my opinion it is not pay alone which attracts the
professional worker, No scientist of stature is willing to watch
waste motion go unchecked just because he is paid for it., Universitys
vho pay much less than we do can attract better workers becauss they
offer other things, the first of which is professional prestige.

Respectfully,



