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•MORABDUM FOR AFS.A,.OOB 

SUBJECTa P.ropo8al of Dr. Tompkins 

1. It does mt necessarily tollov that every suggestion :ude b7 
SOAG will be :f'avorab~ considered b7 .D'S A. BowYer • 8'9'e17 auggestion 
Mde bJ' SC.AG Jlllllt be gi van an opportun1 v to be heard aDd 41acussed. 
lli th respect to Tompk:l.DS t euaestion, the:re is DO attempt to kill the 
~Yggestion before it has been presented. -rhe proposal u made 'b7 
Tompkins is on the agenda tor consideration at the forthcoming SC.AG 
meeting. It seems evident that tJle 81Jig6Stion is not looked on vith 
etJ.tlmBiastie agreement 'b7 80JII8 ot the il:ldividuals who have seen the 
letter. !here are a :m:ambar or pointe which raiae themselves in 
connection v1 th '.rO!!!.pldns r proposals 

a. There is 11Jdicated a recop:i tion ot the tact that to make 
• de~Dite -~~ntributioB it 1a Decess~ that an individual 
-aavote a continuous etf'o:rt to tbe proOlma, trYOD though 
tbia contimmus e:tfort be ba.t tor part of a year. 

b. Apparentq a f'eeli:ng that llfac111 ties ror col1g8Dial 
eurro1md1ngs• do 110t aist vithin AJ'SA. othorvlae, \1:}7 
the redotmlendation that the proposed. effort be done under 
contract through CIA at some establiahment auch as lland? 

2. In the eeyptologic bllaiDeae the biggest asset that an 
organization can have ia contim:d t,- or personnol. A eryptologic 
orgi'U11zation cannot be auccesatull7 operated, in '1118 op1Dion, on au 
assumption that 8ff1' tima soma difficult problem arlses •experts• will 
be brought in vho v!ll sol.e the problem and then go about their ovn 
business agsin. 

3. If' SCAG oe.n make a contribution to the problem :tor whieh it 
haa been Ulcmbled, 1 t is on.:q becawre of* contim.d t,- ot JFSA. perso!ID8l 
to formulate the problea in terms or vhieh SC.IG meabera ean attack it, 
for vi thout such a f'ol"llllllation 1 t ia doubtful U arr:r ontstendi!ll 
•c!entist vit.bout a long period of' training in ct7Pt.ol.og,- could ulca a 
fi8i contribUtion • 

.4.. Are w to f'ayo:r outside experts b.r providing them vi th con
p:aial. aurrotmdings and expect competent .Al'SA. personnel to operate under 
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. CO~~FIDEPoriTL -

SBiii'Dl·Sfi-
IISJ""".rma ~al e'l Dr. !clp'ti• 

ocmd:lt:!.,. coJ381.dured utawoJ>ablet -,. at.ep 1a W.e 4beatt• coula 
ra16t ael"loua -.rabl pro'bleme. 'the rdab:lg o~ I!Ric:h a P8t..tc:~ 1r1 
5JIIp.Uoat1on iJs to::pk!•' ~tlan, 'Uae ~s f4 ~ 11b!eh 
wtt.ave nrteed, .:t the ..,...at 11:1favorable att.ttade to v..e 11011 
ptbli~ llllt~:n.mt,_,d 8098 ot .6FSA• turtber eqilM!- -u. eoaatdentiOD 
~ u. .,.,.a1 prareotmel 11'14 ..,.-aumc JDUq ot .SA. 

s. 1\tadwd alN ce eo::t:ICllts lr Dr. Gt~pe .a .tee ea 
..aesmet.ra\i":a ot neevcb fao1l!t.1• 1ildeb S.a • erJD.pelliM.un ot e«~t.a 
• a nault ~ 4111008a10&UJ v!t.h a a.m:ber ot people. 
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1. ~ l(r Dr. "-Pk'• 
2. atf.ice -. tr O) te (1(8 
J. r.rn... ,_., h oar to ca 
4. IJII:D t1t :106 to 0011 
5. Ccwrii*Jta fr !Jr"- Ce,pats- to CQt 
'· tote. OA Ada. ot lluearch PllrOil! U• 
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