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Special Assistant 60493 /can

i. On 19 November 195% I suggested that some very useful and constructive
thinking might be gained for NSA if time vere provided at the end of the Benior
Staft Officers’ Course for the students to write original and fairly extensive
yapers (under conditions of yrivacy and academic freedom) relative to the mission
of N8A. This suggestion was sent (Imel. 1) %o DD/PROD, DD/COMSEC, DD/RED, snd
THG for compents (Incls. 2-5).

2. In general, the coments indicate sgreemont with the suggestion,.
However, DD/COMSEC seems to feel {Incl. 8) that selected subjects on specific
problems should be assigned these officers. IXf an officer were at a loss to
think of a pertinent subject that he himself would be interested in writing sbout,
such specific guidance would surely be useful.- Ferhaps it would be best (and .
certainly it would be moare encouraging of independent thought) for these officers
to select their oun subjects independently and then submit them for approval
Pior to the time allotted for their research and writing. Tn this wanney, an
elemant of comtrol would be introduced without unnecessarily limiting the
acadents freedonm,

3+ The suthority to vhom such subjects would ba gubmitted for approval
anl to whonm such pepers would be submitted for review is unclear, I believe
1t might appropriztely be placed on the new Deputy Chief of Staff, Operations.
I think TNG should Trovide working space, materfals, and assistance as needed.

b, This metter is referred to you foxr your comments and/or approval.

WILLYAM ¥. FRIEDMAN
Byecisl Assistant
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