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THE JOINT CHIEFS OF STAFF
Washington, D. C.
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The Honorable
Cordell Hull,
Secretary of State,
Washington, D. C,.

Dear MNr. éecfetsry:

The ease with which codes and ciphers of the non-militar&

.

ggencies of our enemies are being broken by our experts has
raised the question in the minds of the J01nt Chiefs of Stsff )

as to the security of codes and ciphere used by eimilar agencies

of our Government.- The ability of our cryptanalyeis experts to

decode enemy messages has been our moet valuable source of

information. The Ghiefs of Stsff wish that you be 1nformed of

.1

TN

'impofiance of security in these mattere. They feel fhat we must

Ty— _ . o s et =
- - - - . —

credit the _enemy with hav1ng 1ts experts who are Just as capable

. H
o __-__ N s e T ——

asg oure_in cryptanalysis work. They are deepl;-concerned over B
fthe hszerde io which our ships and troops mey be exposed through ) - ?
the uee_of 1neffect1ve oodes"gr-v;rious Gevernmental sgencies. _—‘

The Joint Communications Board, an agency of the Joint E

Chiefs of Staff, hae at iis oiqup;i the besi.crybtograﬁﬂic ex=

perts in the United States,. ihe seriices of these experts can

be made available"%o the Stsfe_Department to0 analyze its coaes'

and ciphers from the standpoint of eeourify and to suggest methods

for their improvement. It is hoped that you will make use of the

- a

eerVices of these experte. This can be accompliehed by communi-

waw a

——— .. =

cating w_:Lth the Se_cretsry of the Joint Chiefs of Staff who will
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"mke the necessary arrangements., ’
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: Y
o . For the J01nt Ghlefs of Staff.

- T“'i'r.fi. a3 .

: JOHN R ﬂEANE,
o Brigadier General, U, S. Army,
. - —Secretary._
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