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MEMORANDUM for File S

Qu 19 Nareh 1945 a gonfersnce was held at Bignal Becurity Agensy
at which thers were present Colonsl Cordernan and Mr. Friedoan repra-
sinting the Army, Comemnder Swdth and Commandsr Yeeks representing
the Yavy, and Commander Park and Major Moak repressnting the State

Depatrtzent, The purpose of the sonference was to detersine what
oryptographic plan best suited the needs of the 8tate Departzent at
the present time taking into consideration such matters as the urpncr
of the requirecent tnd the avallability of equipment, -

- Coamander Park requested the sonourrence of the Army and Navy
vapressntatives in his proposal to procure additional C3P 2200's
from the Navy which would, in conjunction with the MNavy machines

the State Departrent now has, provide a rupid and secure neans of
sryptographic cosmunication, He proposed also that the State Depart~
zent retain ite BIOYCY's, and when SIOLABE becomes avallabls, obtain
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In view of the fact thet the Mavy is in a position %40 wake the
nedessary nunber of GBP 2200's avallable very shortly, starting
delivery within the next two wesks, vhersas ths Arwy will not de
able to furnish SIGLASE for apprnx!‘.ntoly six monthe, and since
the diate Department ip in Lmpediate need of a rapid and sesurs
mans of gryptograrhiv coamunication, it was agreed that the State
Department should proceed with the plan proposed by Coxmander Park.
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13 was further agrecd that at the expiration of the war, or as
gnon thereafter gs conditions warrant, re~survey be sonducted to

eraine what plan would at that time best mest the ngeds of the ™
Departmgnt, bearing in mind the availablliiy of squipment, ihe advances -
in oryptologic hchn:lquo and the urzmt und for seeurity of its ¢om- .
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