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). BEPORT OF STAFF MEETING « The Chief of the Division reported the
;';Eowing information which resulted from the Staff Meeting of 12 February
]

as Schedile of Btaff koatingg = Staff Meetings will be held cm &
regular schedule at 1300, every Tuesday, unless otherwise notified by the
Commanding Officers The Divisionm Chief will report at the Operating Ser~
vices Division Fxeocutive Committes Leeting the results of ths Staff Meste
ingn,

he 1 of Creotographic aria) ~ The matter of the loas of
eryptographic material the 28th Division was discussed., The Chief of
the Divigion requested that the Branch Chiefe aid the Cryptographic Branch
wherever possihle in order to eliminate the problems resulting from the
loas of the ocryptographic material,
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&

v R SALION i LLllce of 4hd 13t ing Qfficer = The
Aasistant Commandant will be present in many discusalons of problese with the
Commanding Officer im order that he may be kept informed of such matters.
Lt., Kenney has been assigned to the Office of the Coummanding Officer to aot
as an adjutant in agsisting the Assistsnt Commandant in the handling of de=
tailg, Pvt, Dunlap bas been aseigned as secretary to the Cemmanding Officer.
This information was furnished in order that the Branch Chlefa may undere
stand reasons for information rejuested by those individuala.

+

d. Eoliey for Nisht Duiy Agsd: = Tt is considered desirable
that Branch Chiefs and senior officers sither be assigned or spend scme
time on the night shifts of their respective Branches, depending on the
problems of the Branch concerned, in order that they may be informed of
such problems that might exist on thome shifts.

In this connection, it was suggested that officers assigned
to permanent night duty be rotated to day duty in order that they may be~
come aoquainted with operations performed during the &ay.

Rotation poliey on shifts for civilians wes discussed in view
of establighing a definite poliecy for the information of recrulting officere.
It was recommended that the Fersonnel and Training Division be informed %o
advise the recruiting officers that no information be glven concerning
definite shifte, except that there is a rotational policy.

n ag = The Chief of

Ce PAINATIOoN anil A8 ) Tt tld ILL b ; 20 1€ i
the Division requested that comments on problems concerning liaisen vith
agoncies other then the Sigrsl Security igency be gutmitted to the Control
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ffice with sugrestions for improvement of such liaisom, as it ila to be
the responsibdility of the Contral Office to colleect the material for study
en the adequacy or inadequacy of present procedurss concerning liaiszon.

: RAPHS OF EMPLOYEES « This matter was discussed at the Staff
Feeting ani wi urned over to the Perasonmel and Training Division for
invegtigation,

3. mggnsxag:ﬁx OF THE CONTRY, OFFICE « The Chief cf the Divisiom
Presented a metter ch wee dlscussed at the Security Diviasion Execuiive
Cormittes Veetirn concerning criticliamg of the Contrel ffice in comnection
with handling of requisitions for equipment by Develomment Branch., It was
stated that the Cormanding 0fficer had directed the Centrol Office %o ine
vestigete the situation, a# Development Branch had been s:tmitiing requlsgie
tione for material quite regnlarly, involving thoussnds of dollars which
peemad to indicate & lack of planning, It was peinted cut that it should
be borne in mind that plans should be mads for futwre remirements regarding
‘euipment,

Le SICRAGE SPACE = There was a Ciscussion of a matter in wihich Develew
cyment Branch was disturbed because of the fact that they were not informed
of the change of the storage space allocated to their Branch, The Chief of
the Surply Branch stated that the infiividuals concerned in Development Branch
had been advised that such a chanpe world take place, but that it was not
deemed necessary that the Branch Chief be so advised,

5. A5 NTATTON AT ADMY-NAVY JO i TS » It was reported that
the Commanding Officer requested that representatives of the Signal Security
hgency on the Joint Committces be agressive in matters affecting the Signal

Security Agency favorahly.

6. I ASSISTANCE TO SUPPLY B ~ W4th rzspect to uny IB! assistance
that may be giver to the Suprly Branch, it was reported that ths matier was
sti11 being stdied in the Supply Branch, but that no actlon by the Machine
Branch is contemplated until the Supply Branch has the complete paterial %o
submit, The matter is being suspended until 15 Merch 195, vhen it is ex=
pected that the information will be available to the Mochlne Branch,

7. TIME_RZCORDS =~ The Chief of the Commnicatione Brench presented a
question concerning whether or not the new TimeeRecording systen adequately
coverald the payrent to employees of sularies due ther in consideration cf
acormed leave, It was stated that the regulations were adequately covered

in ths new Time=-Recording systen,

8, W ~ The Chief of the Communicetions Branch reported
that the Navy had inquired about our facilities in emergency vowers. They
were informed that the Signal Security Agenoy is equippsd with an emergency
power wnit, In thie comneetlon, 1%, was renorted that the Post Electrician

be consulted concerning the emergency lighting in Operatlone WE® Building.
The Chief of the Michine Branch sald that he would take care of the matler,
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8 IN 1 {_BRAICH « With respeet to the sscurity
of the lecation of Lahoratory Eran s it wan stated that the matter iz now
wuder control. The Chief of ths Division requasted that the Control 0ffice
be informed when the work had been completed.

DES = The Chief of the Lebormtory Branch related

the study the Branch 1ad made aencerning the Nevy Washahle Code Books far
the informution of the members of the committee, and indicated that a report

of the study had been forwerded to the Ravy,

tarlie F, Cook

Colenel, 8ignal Corps
Chief, Operating Services Division




