
REF ID:A45354 
-----------------===~ 

s:c~l~T CO-~FID:C:JTIAL :G.~S 'l'R I r:: TF~-

TO DATE*,_t;P __ 

Co1r.manrling Officer 
_---AA~ · t CCI:'Ina.nda_n..,.t _____ _ 

~r of Conn Researc£_ ..,..---___ control 0 ~.,_.....,.;.._ ___ _ 

Ldmilils-';;rative 0 ---- ----------Adjutant 
----~---------------Intelligence 0 

Provost Mars ha-::-l----------
2nd Sir.; Serv l3r.. _________ _ 

Chief, Pers & Tr~s Div 
---- Chief, Pers Er --------

Chief, Trng Br -----------
___ Chief,, Opor Serv Di v ,___.------

Chi~f, Comm.unicati ons Br 
Chief, LaboratOrJ Br ---
Chief, Hachine Br 
Property ~ Supply~o----------
Purchasing & Contracting 0 
Fiscal & Certif:ring 0 -----ore, J.lail Section ---------

Chief, Security Div ---- -~-~-----Chief, Protective Sec Br ---Chief, Cryptographic Br ----Chief~ Development Br -----
Chief, :;:nte lE gence Div ---- ---------

----- Chief, Lan0uage Br~~~-=--
Chief', Hil Cryptanalytic Br 
Chief, Gen Cryptanalytic Br--,
Chief, T/A and Control Dr -
Chief , I & L B r -------------

As discussed 
----- ------------------As requested ----- ---~--------~---Comments and retur~ 
~ation and file __________ _ 

Information and forvmrding 
----Infonr.ation und return ·---

Re c oiJ'I.me nd a ti on ----See note on re_v_e_r_s_e ____________ _ 

Signature if approved 
----~Your action -----------

SIS-SC Form No. 96 (Rev) 
23 August 1944 



.S!II UftD8 

M1p1;ta pf leeMps llel A 
2l lelyn•n 1945 

I. j 

( 

411. CWjSIFICATIQI Of MiWI¥ • It waa reca.undecl that the minutes ot 
the 14th moeting ot the Operating s.m. ... Diviaion b:eoutin Committee be 
elusitied in view of the information contained 1n ItUll b. It was state4 
~t the minutes should be classified CONJ'IJSlf!D.L. 

2. §JCURI'l'Y moma iJ! W LAJ!ORATORl BMICII - The Chief or the Le.b
OI"&~or.y Branch presented obJ eotions to the pbraeeol.OQ' ot Item 9 of the 
ai.Dutes of the laat meetina oonoerning the aeourit;r aeawres of the Bra.noh. 
lor hi• iafora.tion, there ._. a discussion or prmoue events coneern1.ng tha 
~ity aspeot3 &.nd the matter \18.S clarified. to his satisfaction. 

*3• EljQMEiiQI PQfiR· • The Chief of the Machine Braneh r::-norled his tind• 
ings ooncarning the use oi: the aergenoy power plant to provide adequate 
emeraenOJ lighting in all bl1.lldJ.Dga. In thia connection, there "Was a dj •· 
cmasion as to the res:ponaiblllty for the full ut:Uiza.tton or the p(Y'WI)r Uldt. 
It •s suiif~ated that a ~ be made in OOlUiideration of' priori \7 of re
quiraenta &ncl "that a report be BUl:Ditted to the Administrative Ofticer 
iDdioating reoaamendationa cGD08Z"'ling aotion to be taken bJr the Post Engine.r. 
The Chief of the lfaohine Branch •• requested to make the necees~try stud;y aD4 
render a report.. 

4• AUGMiiJDTION ~ THB SECOND SIGNAL SERVICE BATTALION • !here was a 
diecuaalon of the proposed rotation policy a:ibm.i tted by the Second Signal 
Service .3a.ttalion for COJJ!Dl8nt.e by' the Branch Chief's. Speeifically, in 
aonneotion with proposed policy, it wu recca~~.en4.t that tour of duty a.t 
.&mchitka, A.laeka be changed from 18 to 12 aonthaJ J'airbanks, Alaska frol"l 18 
to 24 D"•OnthaJ rotation between Guam and Hawaii, 24 monthe (12 months in each 
place}. There was also included e. recommendation eoncerning the tour of duty 
at Manil.a of' 24 aonths. 

In this aonneotia, the Chief of the Buppl..)" Branch preeented a. prob-
1• as to tifficultiea encountered when reque1ted to furnish eupnly officer• 
to the field. It was pointed out that the Branch woul.d proba'l)ly not be 
called upon to provide pencmnel wl.th U1 cm.rall knowledge or supply f'unc
tiona. It wall believed that there would not be arJ¥ great demand tor such 
perac:mnal. 

5. rWY$ ·• gggy, 8AJr fCIP'l. • The D1v1•1oa Chief raqueeted. that 
Bru.oh Chiefs subd.t their •oc:.aendation• to21 ottioer• to attend Ooavnancl aDi 
Qaer&L Sba:f'f Sohocll.. In W• OOIJIIIMtion, he poilltecl out that ~~e~~e d1tf1• 
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cu1 t-7 had been enc~ect by ._. offloera at\encJiq the achocll. due w their 
lack ol adequate allita.r,r bf.okgrwad. I" wu liatecl tb&" 'rre.1n1Dc Branch wu 
undertaldng to all.eTiate ax18'U.ng prebl•s by gidllg llhor\ or1ent&\ion couraea 
tor o.t'fi cera prior to their upa.rtu;re tor CammaDd. ud Gelleral S'ktt SoboQL. 
It aa ~r pomt .. eut that in H.leot!J:Ig ottiou'a t& the sohool, oanful 
ccmaidaration abould be given to ~ be-ok.cramlll alld au, future pl.au thq 
ban OCIDCC!l1Dg the ArliT. It. -. reoGem1«mdecl that a 11at be eatabl:hrhed. ot 
otf'iOC"'I at this Age:Mf who are ~erened ill .UtJac ~ ArJv th.tr oareezo, 
u such a list would be wluable tor :t'u"ture ret•ence. 

416. IHPLQIEE COOJSILQII • The Chief ol the Division atate4 tba' the o
mancJ:lug att'icer considered it desirable that Brauch Chiefs aad the 1mp1..,_ 
Ccm:ulelora coordinate pet'80Jmel utters aua keep adviat;d of perr.o~mal prob
le.mo. !n this oonn&otiont the Cbiet' of t·.e Suppq Branch indicated that 
there was no Employee CounMl.or tor that Branch. The Chief' ot the D1v1a1on 
.-tated that he wculd inft.Upte th.• ad.tuatiott. 

7. mtwl'Jll<JQIIQN Cf gpsJlmfl§ • lt was stated t!lat a problem exietal 
conca:millg apec1al. identUioation or meaaeuger badges, 1nd.1c.a.ting d1osatie
f's..cr\1on on the part of the mePer£gers with 11\.tch an arrangenent. It W&S re
por\ecl \hat the Admini.st-n.tive Of'fioer wu i:zmtstipting the aitu~ion and 
that the c.mmoations Branch eool"d!aate with him any mating problema. 

a. IISiSH •• '1'b.ere -· a 411JCUIIitm ~ tb.~ excessive tiU!l.ount of t!M 
util.iMd iJ!l pt'O«JU1"1ng cot'.f'.. at the monrl.ng reoeas periods. It a.a reportect 
that the Brenc't'As 8.X'e imeatigH:ti.DP,; the mattez- ~n order to alleviate exr.Jeasive 
t1aa del.q•· 

9. MfJLTlLID eMES • There _. a diiCUision ot the replaoatmt ot 
eall mul:tllith pres.SM with larpl" onae in t,he Cry-ptographic Bre.nah, which 
wauld iacrease produotion wi'thou'\ the Med f&'l' additiODal peraonnftl. !n 
thia ~t1on, the Ohief of the t.abora.to77' Branch waa rf'qneated to kee'}') 
a'b:roean ot the 1ituatinn in order to .n&bl:Uh. future tilau fol' aey 1ne~ 
iD prodUO'\ion by that Bftm.oh. The CCIR'Danding ott106r requested that in 
cCIIJrMOtioll with request• f.'or &pflrova.l of jJl!'Oject!! o:o proou.."""Gment ef mat~r1al, 
thAt the ut1H probl• be ou.idered to 1uaaN that all faoton are imil.UW.. 

*10. S: l!PJI.iSfi.TIQJI;i VIII • The c~ otticer ib!uired otm01t1"ni.Dg 
the dupl..J.eation of sterta« of pub'Lioatiou in the Poet ?ublica.tions Unit. 
The Qd.ef' of the Division reported tt-at this matter ia al.r~ being L'"l'ft.U• 
pted. 

*11. :rJNIIQ MQ1UJ0 • A report -.e u4e ooaCJreftd.Dg the sta"ua of the 'baak
lOI of traffic in the Ce I UD'lc•:iiou iz'aneh. It. waa 1Dd1cated that a DUrllblr 
ot WAC'• hed beer! ]!lii"OOUHd f1"'0I the MaatrtM lruleh in order to all..-rJAte 
aiat!Jag preaaure. It ae t\artber etaW that due to the inereuing o~muai• 
eaUcma pNbl.,., 11\epe •.re beillg \akeD to 1noreaae the Table ot t:toga.niatloD 
ot tM OISI•Ult' oa'tieu BNneh to take care cf existil!g problem•. 
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