REF 1ID: A4§322

" 20mH MEETING @ [

1. GEFICER FPROMOTIONS ~ With respect to the withdrawal of grade
vacancies from Divisicns and Brunches, ths Chief of the Division re~
ported that this eituation would not involve a change in progedure in
recommending officers for promotion,

LA CF WORKING HOURS = In connection with Item 8 of the
Minutes of the last meeting regarding overlap of working hours on the
swing and graveyard shift, it was reported that the letter writtem by
the Operating Services Division rejuesting exemption from the new regu-
latfons had been approved and that Branches concerned would be advised

verbally of the exemption,

3¢ STAFF MEEIING = The Chief of the Division reported the followe
ing information as a result of the Staff Meeting of 3 April 1945

8e = After discussion of yualifications necessary
for deferment, it was indicated that necessary measures were being
taken to grant deferments for persormel at Signal Security Agenoye.

alsar M ary Intellisance Seryicg - Captaln
¥{llard M. J. Baird has been designated the 8ignal Security Agency'a
vepresentative at Military Intelligence Service,

c. Meotdon Picture Proisch ~ Considerable impetus 1s being
given to a project of making & motion pioture of the Signal Security
Agency.

d. Sequridy -~ Steps orec Leing taken Jointly by Ge=2 and Army
Commmications Service with the Judiciary Committee to provide adequate
legislation for Postwar seourity requirements, particularly with res-
pect to the conduct of personnel employed at the Signal Security Agency.
At the moment, legislation concerning this matter ia being considered.

In this conneetion, there was alpo an investigation and
study of legislation with respect %o nodification of existing interw
cept regulations,

e. Hours of Duty - As a result of discussion concerning the
fact that personnsl are not working the required number of hours of duty,
1t was stated that this was a matter of primary responsibility of the
supervisors. It was recommended that in order to {upress personnel
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uiththnmmityfarmainingmdutytothemdofthoworking
ﬁta:ig“ be posted to remind persomnel of the deaignated hours ofdg-;iml

fe W = The Chief of the Division again requested
that the Branch 8 keep the Cormanding Officer informed with interim
reports as Lo progress made on projecte with which he has been apnrised,

g+ Budget ~ Greater comsideration should be given to monetary
requirements, as funds available are extremely limited, in this connece
tion, the Division Chief requested that care should be taken to eliminate
excas: waste,

4e OFFICER UNINQRMS = The Division Chief reported that a oireular
had been distributed which indicated that beginning 15 April 1945, the
smmer uniforns for officers would be optional,

5+ LSOREESPODRICE ~ The Division Chief indicated that major changes
would be effected oconcerning correspondence on 1 May 1945 as a result
of the pubilication of TH 12253 and that new regulations may be expected
for distribution probelly not later than 23 April 1945.

%6, DHOTOGRAPHIC RE LISITIONS = The Chief of the Laboratory Branch
indicated that it was becoming necessary for him to disaprrove certain
requasts for photostat work dus to & shortage of necessary paper. The
Division Chief reported that the matter would be referred to the next
mesting of the Staff Conmittee,

In this commection, the Chief of the Supply Branch discussed
some protlems existing in the Supply Branch, particularly with reapect to
the emergency and spacialized nature of rejquirements, but indicated that
action was being taken to eliminate many of the difficuities enocountered,

8« HESUACE CEMXER = The Chief of the Communicationa Branch reported
that during the momth of lMarch, 3,500,000 groups had becn transmitted.
This was particularly dus to increass of material from Intelligence Divie
sion and conseguent inorease in traffic ty Military Imtelligence Service.

Barle F. Cook
Colonel, Signal Corps
Chief, Operating Services Division




