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1. CFFICER PROUQTIONS « The Division Chief reported that additional
miles were going to be promulgated to supplement the memorandum of 7 4pril
1945, subject: ®0fficer Promotions®, which would clear ambiguities now ex-
istent concerning officsr promotions,

2+ JBCR N PERSONNEL ~ There was a general discussion of the at-
tempt of the Signal Se ty Agency to increase the allotment of pearsomnsl,
It was indicated that some difficulty was being encountered at the present
time, In this connection, the Chief of Commmications Branch pointed out
that included in the study presented to G~-2 regarding increass in personmel
was the augmentation of Guam and suggested that perhaps a separate study
should be nade concerning this matter.

3. STAFF MEETING =~ The Chief of the Division reported the following
information as a result of the Staff Meeting of 16 April 19452

. Clearance for Ewployees - In view of the doubtful background
of some of the employees, it has been raccmmended that a commitiee be es-
tatlished to investigate the background and loyalty of such personnal and
decide what their dispoaition should be. The Intelligence Officer 1a under-
taking a study of the situation and it was reported that the committes would
begin to operate as soon as established. Mr. Ulrich Kropfl was designated
as representative from the Operating Servicss Division as a member of the
Clearance Committee.

be Bulletin Boaxds - The Commanding Officer reporited dissatis-
faction with the genersl appearance of tulletin boards throughout ths tuilde
ings and requested that they be kept up to date and in a more presentable
condition.

IERenGs B 1T vt | Piegr ~ The Commanding Offi-
cer requeated that all letters regard ndations, congratulations, and
condolences prepared for his signature, be written in the first, rather than
the third person.

S5 DOy : ] f Colonsl Cordermen =~ The Command-
ing Officer requested t correspondence prepared for his signature be dated
2 hours in advance of actual signing to allow for possible delay and pro-
cessing,

*

e. Yisit of Inspector Geperal of MW - The Inspector General com-
pleted his anmual inspection as of 18 April 1945 ard will proceed to Vint
H{11 Farma Station for a three day inspection.
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twmmndoffcnmhuimmm-uhmmmwoamm
joot as shadow Loxng. Counselors and Persemnel Nfficers have bean notified
to contimue to emphngise the importance of contimuing the job after VE 4ay.

>_‘ R -wswviaez“msmm
ftoupu-mal within the Signal Security Agency, the
report to include classification of officers as to grade, sex, limited ser-
vico, overseas service, without oversous ssrvice, exespt, key specinligts,
and others, The detaxiled survey 1s to bes made by Brunches and Divisions with
special attontion given to the clas:ifiostion of key specialista, lo officer
19 to bo conmzldered o kay person fog whom it 1s possilile to congider a re-
placement, The Comuanding 0fficer will personally review the list of by
apecialista, It wmas indicatod that peior to this aorvey, information wanld
u&mmmmmmmnmm.

g glap = %ith respect to this matter, no
mMmﬁm ‘am Anattmpt 15 being made by the Coonanding
affice» 4 socure MNthor inforvation on such a amrvey,

e 3 ! = A gugrestion wag made b the Chief, Coaynmications
Brunch tha order to Allevi.te the mollen of employess leaving work bee
fore the corr ot time, would be to .ot have tuses leave the Post before 4135,
The Chlef of the Division stat~! that he would discuss the matter with the
Administrotive NMficer ad advise the Com:ittoe concerning ths suggestion,

the bufldings not te nladed in the halls before 4145, as tho equipcent in
the halls at 4317 creates congesticn in treffie,

a5, TR o « Iquiry wags made concarning the survey of the Pawer
Unit, The Diviglon (hiof si.tod thatl he would investisute the matter and
repart at the next meeting,

IR “-Itmremfaﬂﬂmtamﬁmlmﬂyai studies
mbeingc“ imed by the Control Office, Studisz are now underway in the
MﬂmmmWﬂ.\mdﬂzws sztudies of Intelligence Diviaion,
Surveys in the Supply Branch wers held up pending results of investigution
ly the (hief, Supnly Branch, ocomoerning supnlying e juimment to the overweas
conters, Upon further discussion, it was agreed thut control anxlysis of

this nature wore mroving benefiolal,

FEW " S GER S0 1AL = The Chiaf, Commwmicas
ticnas m'ach m«m as ﬁo t}u gtatus mswmaih*litiu of Equipnent Branch
in conneetion with the "Standing “pexnting Procedure » Orgunisation®, The
Chiof of the Division indicated that theore were but minor changes in the
functions of Equim Branch,

o, &f IATERIAY, - T’ho hlaf afto Bﬁﬁmh %ﬁm
&wm% ,Smﬂymm, WWWWM
Branch this matter,
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