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SUBJECT: Departwment of State Maintenance of Military Attache
Cryptographioc Machines

s Direotor, Office of Departmental Administration
Department of Btate
Now State Building
““mton. De Ce

le It is understood that the State Department has persomnel who are
stationed at various smbassies throughout the world, who are trained in
the maintenance of oryptographic machiney, and who meke regularly sched-
uled visita to oth-ex_' ewbagsion in their areas for the purpose of perform=
ing proventive maintensnce. %The Depertment af the Army has a program
under way to provide all Military Attacheg with aiphsr maghiones similar
tc thoss used by the State Department. These machines, although essential
to Military Attaohe comminications, will not be given & great deal of use
in the ococurse of & yenr. Thus, mechanival failures should be lept to a

2. In view of the existence of egtablished maintenance sohedules
within the State Department, and the relative sase of sntry snd diplomatio
wivilegap agcorded State Department techniocians, it iz believed that the
wost efficient and economicel mmintenance arrangement possidle for the
Military Attaohes is %0 have them inoluded on the mmiantenance schedules ‘
of the State Departsent. Therefore, it is regQuested that, when convenient,
the State Department teohnioimns ineluds the maintenance of Military Attache
" gryptographic maghines in those looations where the State Department has

sryptographic wachines. R
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8. I this arrangement is spproved, it is suggested that the
dstalls of implemsnting it be settled by the Army Security Agensy, De-

partaent of the Army, and the Division of Oryptography, Department of
Btate.
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