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Arrangements to Bave the Department of State
45=23 2S~80 17 Feb 48 Eaintain Military Attache SIGRCD Machines

1. Through informsl contacts with Mr. R. V. dnderson, Dixision of Cryptog-
raphy, Department of State, it has been determined that the State Department hae
maintenance personnel located in ten major embsssies throughonut the world from
whick cipher machines located in citles near those embsasies are maintalned on
regular schedules. These techniclans travel on diplomatic passports and are
accorded diplomatic privileges. Consequently, tkey ¢an move from one country to
tre next with comparative ease. In discussions with Li. Colonel Eenry Miller,
dssistsnt Executive for Administration, Department of the irmy, he has stated
repestedly that it would be extremely difficult to increase the Tables of Orgsni-
sation of any Nilitary Attache office 1n order to accommodate a maintenance man
and that, owing to the small sixze of attache offices, 1t would work a hardship
to mend personuel back to the Statea for nine weeks of trainirg,

2. 4&n attempt was made in a teleconference, 21 November 1947, to have the
United States Army, Carlbbean provide maintenance for the Hilitary ittacres in
Central and South America. EFEowsver, the United States Army, Caribhean stated
that in order to aggume this hurden ikey would have to increase their Tables of
Urganization and also secure tre quslified maintenance personnel to £ill the
vacancy. They have no qualified perzonnel at the presert time, Nothing further
has been Leard from the United States Army, Caribbean on this problem but an in-
quiry as to 1tz status has been forwarded. Colonel Miller stated thet it is
possible that tke Director of Intelligence would be able %o hring pressure on the
Personnel and Administration Diviasion to approve the United States Army, Ceribbean
request for san Increece. With the exception of.the western hemisphere, the Army
is not in a powition tc ecntribute much to the maintenance of attesche SIGRCD
machines. In Furcpe tre difficulty of travel in the Iron Curtain area mekes it
almwost mandatory that tke State Depariment perform the service. In the Far East
the lack of Army installations in India, China, and Australia, and the distances
invoived meke Army maintenance imrractical.

N Thug‘}l“oi'g, the best solution for the present 1s o utilize the State
Department n;.nteganco perscrnel, However, this Agency should actively pursue
the petablishugnt 4f maintenance facilities at tle United States drmy, Caribbean.

4. Inclofed is draft of a letter to the State Department requesting that
Nilitary Attaches cipber machinres be included on the regular State Department
maintenance tours, 1t is requested that this letter be approved and forwarded
to the State Department.by the Director of Intelligence. eclaschied and
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