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2 8 NOV 1860
SEOREE

NENORANTDUM FOR THE GXCHETAHY OF DEFERSE
(ATTN: General G. B. Erskine, UIMC-Ret,
Asslistant to ths Becrotary of Defenss,
Bpscial Operaticus)

BURIECT: Depsndents Accaxpanying Betional gecurity Agency Persommal
ou Ovarseas Tours (V)

1. It is requested that ths Maticoal Eecurity Agency be sxcepted
from t.e provisions of the Presidential Directive of 10 Novenber 15G0
pertaining to depsndents sccaxpanying Departnent of Defense persounsl on
oversead tours. The affect of this directive, if imposed upon thias Agency,
would be dstrimental to the miccess of ocur important miesion.

2. Toe Eaticnal Security Agency maiptains both civilian and military
pearscnnsl in overssas locations. The ouxbers involved arw relatively
exall. There are spyroximately 250 civilian employwes and 100 military
personnsl currently serving in KA overseas pasitions. A tabulation of
our current, a# well as of our osar future, overssas sasi:onaents together
witl dats conceruing depsndents s attached. Thess suployoes are asaigned
bath %0 RBA Field Activitias and to operaticnal tasks vith the Bervice
Cryptological Agencies.

3. ‘The KBA civilisn staff everseas provides a major portion of the
tard core of expsrienced and qualified persomnel direoting this phases of
the oational intslligence effort. This group is drawvn from the KSA starf
on & voluntary basis. A primary requirensnt to maks oversess tours
aaceptable to the mejority of the wmuployres that NEA dssires to send
abroad is the opportunity to keep his family intact. wWithdrewal of tha
sutliorizatian for KSA to send dependants with perascinel selected for over-
seus positions will reduce the numbers of employess willing to accept auch
apsigmmants. Buch a Limitation vill have an adverss effsct upon our ability
{0 an gur oversaas positions.

4. A reduction of the length of tour for psrscnnsl sgrving overseas
without depeandents does not provids an acosptable solution to BEA's problem,
The Lrequent twmover of personnel under msli ¢omdltions end the resulting
lovered sfficlency and productivity does not provids the operatiocnal
continwity necessary to the success of the USA effort,

5. The ailitary persannel assigned oversams by NGA are Amwn from the
Service Cryptologic Activities. These persannal are froo smong the soall
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numbey of axperienced and truined nilitary peracnoel who maks & caresr
of the Cryptelogic Bervice. limitations placed upon tha ablility of
thess personnsl to maintain & femily )ife whils in the military service
will only serve to force nuchers Of these persomnsl to resign fram the
sexrvice. Iz this aspest of owr problem, FBA cannot de regarded gpart
from the BService Cryptologic Agwmcies mince it is the same mmall group
of personnel wvhich must mest the reguiremsnts for military manpower of
all these activitiew. To further diminish the ssall mmbers nov avail-
able will seriously Jeopardisze the future capacities of both RSA and
the Services Cryptologic Activities.

6, In sunmary, if RSA is unabls %0 contisus to suthwrise depecdents
to accompany elvilian and military personnsl assigned to overssan positions
therw is no guestiom but that tbe number and quality of such personnal will
decline. Approval of the basic request is, therefore, strongly recommended.

L. 8. FX0BT
Vice Admiral, UBN
DMrector
2 Invis:
1. List of EEA Overseas
Deployses - Oiv {dup) -

2. list of KEA Overseas
Exployees - Mil (dup)

cc: DIR <=
AG
Reading File
PERS

M/R: Self-explanatory. Mr. Mitchell of General Erskine's office requested
PERS to prepare s paper presenting the NSA position with reference to the
recent Presidential Directive concerning dependents accompanying employees
serving overseas. It 15 understood that 050 is planning to submit a
request for an exception to DOD.

MAURICE H. KLEIN, PERS, 3755, 28 Nov €0, bp
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:
WGEER RETURN REPORT PROJECTED
OVENSEAS PRIOR MAY 61  PRIGR NAY 61 0/8 MY 61
LOCATION D¢ DXFE3 DF XM DO DXPNE B DEPHS
3 9 2 6 2 3 3 6
b 20 o 0 o 0 b 20
1 3 0 0 0 0 1 3
10 17 1 0 1 0 10 17
L 8 o v} 1 2 5 10
2 3 0 o 0 0 2 3
2 ko 1 0 1 1 2 k7
2 0 0 0 0 0 P 0
1 3 0 0 o) 0 1 3
6 16 1 3 1 2 6 15
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