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FILE NO SUBJECT
Implementation of N8C CUMBIEC Direetive

70 C/SEC From  DCS/F DATE 23 Oct 53 COMMENT NO 1
R;"D Mr. Loxlkin/60605
P/P

1. Tke Featicnal Security Coumeil Direotive on Commmicatiors Security
hee established the United States Communice tions Seeurity Board end designated
the Dopartment of Dofeiee as Fxecutive Agent of ths Government for sll COMBEC
matters. The Divescive finther states that the Director of the Rational! Security
Agersy shmll act fur tne Ezecutive Agent in certain siated COMSEC matters.

2. Vith respect to the Militery Departmsnts; the Dirsctor; NSA, {s required
to perform his COMSEC fumeticus under the imwediate dipection of the Joint Chiefs
of Btaff,

3. The COMSEC Ponyd will so0m be sotivated and & Chodypan pyo ter will be
named pending the 2lecilon of s Chalymar Dy the Boerd.

L. The Iiresctor, ¥SA, hus reecmmerded that the Secratery of Defense
establish an ¢4 hoe working group, chaired dy the Director, HEA, to devclop all
appropriate asd necesasry dizectives for formel ioplementation within the Depart-
went of Defense of the provisions of the COMSEC Direstive.

5. It iz necepeary that the Direclor be perovided with certain initisl
ecncepts and riang Jor gulding his ectiritles with the Boerd and the workiag
group. The Deputy Chief of Staff/Plane and Operations, has been nssigned the
task of momit ring A activities pertuining ‘o implemerntation of the NEC
Directive nz COMBIXY 7 The Caltsf, Plans and Polisy Division, has been direcled
to espteblish certain coumittees aad to coordinate the azsendly snd final proo
ducticn of posivion papers on subjeets to be discussed by the Board and the
Vorking Grouy

$. The Tolicwing Comitiees and Stuwdy Groups ars estedlished for the
wuspose of proparing MA positions on the tasiks ussigred:

8. Commiitee A3 Department of Defense Implementing Directive

{1) Merderss Captain D. M. Agaew, BCS/P, Chadirman
Coloasl John J. Davis, P/P
Ky, Jares H, Dougims, P/P
Mr. Jobn J, Larkin, P/P
Colonel F. E, Herrelko, CfSEC
Mr. Ho L. Clack, C/85C
Dr. 8. Kullback,
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SUBJECTS

(2)

(3)
(1)

Igplementation of NSC COMSEC Directive (Centimued)

Tesk: To prepare NSA versicns of Department of Defonge
Dixectives implementing the NSC Direetive on Commmmieaticoe
Secwrity.

Dus Date, initial peport: & November 1953
Commitice A will bde assisted by the followirng study grouxss
(a) Study Group As J°8 -~ KSA Relationships
1. Merbarst Mr. Jemes H, Douglas, P/P, Cheirmen
Major Fobert P. Goolsby, P/P
CDR E. V. Wardlow, C/BEC

Mr. C. C. Corry, C/SEC
Miss K. Roes, C/SEC

2. Teasks To prejers for Coumittee A recommondations
ch the menner in whiech the Director; NBA, wvill
rerform his functicne with respect to the Military
Depaztnente undsr the impediate direction of the
Joint Chiefs of Staff; and the extent of control
to be axercised by the X8 in their direction of
the Director, KSA.

3¢ Due Date, initisl report: 30 October 1953
(b) Study Group B; Resesrch ard Development

1. Mesbers: Dv. S. Eullback, R/D, Chairmen
Mr. Werren H. Turner, Jr., R/D
Me. H. L. Clark, C/SFC
Mr. C. Yernle, C/SEC
Major Rovert H. Deen, P/P

2. Tasks To prepars for Coomittse A recozmendations
o the execution of COMSEC research snd developasnt
in the Department of Dafense.

3: Due Date, initial report: 30 October 19%3

(c) Study Group Ct Condust of Foreign Lisiscn

1. Mesberss Mp. Oliver Kirby, P/P, Chairmmn
Mr. No Mo W' P,
Mr. C. C. Corry, C/BEC
Miss K. Ross, C/SEC
Lt. Colcnel John J. Ceurtney, R/D

Mr. Ceorgs Vergine, PROD
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SUBJCT: Implementation of NSC COMSEC Direstivs {Continued)

20 Tagk: To prepare for Committee A yecoomendations
3 the methods and menner of conducting liaison on
tzelmical COMSEC and related axmtters with the
eryptologic authorities of foreign nations and
internaticnal organisations.

3. Due Date, initiel report: 30 Oetober 1653
b, Committes B: U.8., Cammmicaticns Becurity Bosxd Mstters

(1) FHeadews: Colomel J. O. Gregory, %P, Chedrmen
P

e, Jamop H. Dougles,
Mr, N. M, uaphy, P/P
Me. H» L. Clark, C

Mr. C. C. Corry, C/BEC

Task: To prepare for the Director, position pepers pertaine
ing to the organization of the Board, procedures of the Board,
Board Digcetives, spd Btanding Committess.

Due Date, initial report: 12 Novesber 1953

Comnittee B will be asslstsd dy the folloving S8tudy Groups:

{a) Stuiy Group D3 Exeeutive Secretery

1. Msmbers: Colemel J. O. Gregory, P/P, Chairwen
Mr. J. J. lavkin, P/P
CDR H. V. Wardiow, C/SEC

Mr. D. Croskery, C/SEC

Tasks To prepere for Coammittee B recommandations
o the fimetions and quties of the Executive Beorctary
of tha Poard,

3: Due Date, initial reparis 9 November 1953

gtudy Oroup E: Standing Cosmittees

1. Memdors: Mr. H. L. Clark, C/6EC, Cheirmen
CDR H. V. Yerdlow, C/SEC
Mes K. Ross, C/BEC
Mr. Willis Ryan, P/P
Major W. Carson, P/P

Task: To prupars for Comnittes B reccmendations
on permanent committaes to be established by the
Boayd and their dutise and funetions.

3o Due Date, initial zeport: 9 Nowesber 1953
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SUBJECT: Implementatica of NSC COMSEC Directive (Continued)

To The Cormittess and Study Groups will meet et the call of the Chairmen.
Committee and Study Group Chairmon sre to consider the tscks sasigned es droed
in seogpe, and their groupe vill consider all matters believed to be portineat

to thelr aselgned tasks. The fiaal reports of the Comaitteee and Study Groups
are to dbe farvarded to Plans ard Policy Divisicn.

D, M. w
cﬁptm’

Deputy Chief of Btaff
Flans and Operations
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