"HREBE TBLORGE 880

¥inutes of Meeting Held
24 ¥ay 1946, Room 117
Headquarters

Present

Colonel Kullback
Lt. Colonel ™alker
Lt. Colonel Frier
Lt. Colonel Clark
Capt. Kenney

Lt. Klemm

Lt. Sullivan

Mr. Rowlett

¥r, Rhoadsa

Er, Sterlin

1. JOB ALIGNWENT

a, Statvs Repert = Mr, Sterlin reviewed the resvlts of the stetus report,
enumersting the nurbter of challenzed ellocetions. A discuseion followed as to
whether the sllocrtions should be accepted ss they stané until esch challenged
position can be desk aucdited. It was agreed thst no personnel action on chal-
lenged positions be rade at this time, that 211 challenged positions be desk
audited irmediately and siven the highest priority of Cleesificetion end Tage
Adrinistration fection with the exception of conversion of militery to civilian,
which will be considerec as higher priority than des¥ auditing chellenged jobs,

b, Letter to Employecs = The advisability of publishing a letter to all
employees ettempting to explain the methods thet w.ll be followed with regard
to job elignment wes discussed., It was supgpestied thet this wmetter be tabled.

2. EMPLOYMENT AND PLACELENT

a, Temporary Recruitment and Hiring Hollday - As determined in the lest
weeting of the Executive Council, all recruitment excepl for Glerk-Typistes and
Stenographers will stop until 811 divisions heve rcviewed their present requests
for biring per=zonnel sné hsve cencelled and/or rcesutmitted requests for criti-
cally needed perronnel only. Lists of outstanding requests heve been sent from
Plucement Office to opersting officials to serve es &2 check ageinst their racords.

b. Test and Measurement Program = The question of & test end measurement
program for the Agency wes discussed. This topic was tstled penéing procurerent
of copies of sarple tests from Ter Departwrent Recrviting Service ancd a wore com-
plete staterent of the velue end ultimete goal o such & progrem.

¢. Placement Authority ~ Regerding the guestion of plecement authority it
vas voted that final . lscerent guvthority be in Llhe hends of Chief, Perronncl and
Treining Branch, with collstoraiion of Chief, Fersonnel ané Training Brench, and
opersting officials on positions asktove CAF=5 or ectlvaleni, In cesse of Ciragree-
rvent, finsl authority will rest witk Civilien Employment Boerd to meke recormen=
éations for review by Chief, Army Security Agency.

¢, Reauests for promotion of two employees frem P=2 to P-4 sreces were
reviewed by the Board., It was cdecided that presenl P~/ employees who are in
dangeyr of belng cosn=graced encd present P~3 employees vho are qualified should
first te consicered befcre taking action to pronote the P=2 employee two full
grades, Similar coneideretion should govern eny personnel action in the fuiure
which ipvolves & tvo-grede advencereni,

3., PQSITION LECCRIPTION EXCEPTION

Br. Starlin reac the letter to Director, Civilian Personnel and Treining,
Uffice, Secretary of “ar, reavesting thet this &gency be granted an exception to
the rvle of keeping only one Positiorn lescription on file, and the incorserent
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thereto stating that the reguest vas not granted st the present time, MNr.
Stsrlin is following through on this matter in an attempt to oblein approval
of the exception,

4. STANLARD OPFRATING PROCEDURE CIVILIAN EMPLOYMENT BOARD

The 3raft of Stendard Operating Procedure for Civilian Employment Board
wes tentatively approved by sll rmembers.

5. WILLIAM A, FLETCHER

My, “illiam A. Fletcher appeared before the Board in defense of charges of
inefficiency which had teen brought azainst him by Research and Levelopment
Divielon. A resume of his statements, the Board's deecision, plus e copy of
the letter forwarded to Mr, Fletcher, will be distributed under separate cover.

. GLENN ST,
Chairman, Civilian Employment
Bearé




