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GIVILIAN EMPIOYMENT BOARD

Jdinuitsas of Moszblag Held
20 Janvary 1948, Rconm 117, Hq.

PRESENT:

l1t. Celonel John M. Libhy Y¥r, ¥ark Rhoades

¥z Jor Hammill D, Joneo ¥r, Alfred W. Rose
¥ejor Jack M. Faulds ' ¥r. Prank B. Rowlett
Hejor Maurice H. Kizin Dr. A. Sinkov

lst Lt. H. 5. Buchanan Mr. John 1. Sullivan

1st Lt. C. B. Will

1. FLETCHER CASE:

¥r. Sulliven annomzed that Lhe Agercy's decision in the case
of Mr, Jilliam Fletcher had baen affirmed by the Chief Las Officar of
the Civil Service Commission, and that Mr. Fletcher had bzen notified
of this decision by lstter from the Commission on 30 October 1947. A
copy of this letter indicating the case has besn closed has bheen placed
In the Agency files.

)

<, REVISION OF CIVILIAN RFFICIMNCY RATING PROCEDURE FOR GRADED EMPLOYEFS:

¥r. Sullivan outlined recent changss in the civilian efficiency
rabing procedurs for gradad employees:

a. The special and probatisnel sfficiency ratings have been
sliminated. Under the ne system thore will bs two officlal ratings,
whe "Regular” rating made on 31 Maren and an "Entrance® rating. A new
emibloyese who has never woiked in Feleral service will be glven an en-
vrance efficiency reting of "Good." - vhen a graded employue is irans-
Terred wilin an agency or %o anolher agency. his previous official
rating is used. If, however, a person is hired with an "Uneatisfactory"
raving which he received in another Agaeney, that person i3 given an en-
trance rating of "Fair.," Undor thls system special efficiency ratings
will no longer have to be made in cases of periocdic pay increases or
reducticn in force.

b. In the past an employee could be given an "Unsatisfactors!
or "Fair" efficiency rating and not know about it until ho received
it. The new regulaticn roquires that advancs notice of from one to
three nontha must be given eny eaployee whe is to be given an "lin-
saiisfactory” or "Fair" rsting. This provision is to give the amployes
an opportunity to overcomec his deficiency and possibly prevent his
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recaiving an "Unsatisfactery® or YFair' rsting. Peracnnel ani Train-
irg Branch is ‘preparing a special for: lotti» for such cas.s, shicn
wiidl be forwarded t~ the opsrating ci~ sionn in the ncaz fuiuve,

3. CIVILIAN TRAINING:

Hr. Sullivan annownced that ¥-~s. Pextrice A. Rudea hai been
hired from the Adjutant Genaral Deperinent Lo take over the Civilian
Trainirg Scheol, M:, Sullivan pointad out thet Personnel and Training
Branch felt that the Training School nreded scmeone who couid davelop,
conrdirate amd dirasct scurd supervicomy training. Mr. Sullivan stated
that in the past years many risponsibilitiss which are those of super-
visores have been abaorbed by Perszonneld and Trsining Brancy and Lhat in
line with good management sich responsibililies should be returned to
supervisora. Mrs. Rwles ras a good dackground in supervisory training
and it is fell that she will be able to implepent a sound training
program for supsrvisory perascnnel. ¥rlor Faulds said thot he would
be very glad to make cvailaola to the lersonnel and Trairing Branch a
complets set of notes and lesson plan: for-a Fost Lngineers supervisgors'
training course which he recenily attended at i'ort Heade. Ifr, Sulliwvun
sald he would be interested in reviewing the course, and added that
while h» was sttending the vecent Civilian Personrel Officers' School
the Pos'. Fmgineers course had besn discussed and it waa considered to
ba one of Lhe best develwcel Lhus for.

L. PROMOTIOMAL REGUESTS:

The following prozoivions wera riwpoged for consiceration by
Tha Beard:

Name Prasent Position FPracosaed Poaition

Thomas A. Miller (AS-14) Hesearch inalylic Fesearch Analyhtic
Speciaiist, P2 Speciallist, 3

John L. Catterall (AS-90) Research amalytic Eascarch Analytic
Soecialist, =2 Spocialist, P-3

Dorothy M. Gollinger (AS-90) Research Analyst Research Analyst
(Cryp‘d-), F-2 (Crypt.), P-3

Marjoris Mountjoy (A3-90) Resenrch Analyst Research Analyst
(CI:vpt.), P-2 . (CWP'G-).- P"B

Francis J. Porras (A5-90) Research Analysh Rasearch Anélysb .
(Foreign Af~zirs), (Foreign Affairs),
P-2 P-3
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4. PROBOTIONAL REQUESTS: (Comtinued)

Hizme Present E_osit;_'qg - Proposed Position
Alexsrder G. Rose (25-90) Resesarch Analyst Rescarch Analyst
(Crypt.), P=2 (Foreign Affairs),
P-3
Flise de L. Seay (A3-90) Research Analytic Research Analytic
Specialiast, P-2 Specialist, P-3
David K. Shepard (AS-90) Regearch inalyst Rescarch
{Cxypt.), P=2 (Crypt.), P~3

Mnior Klein gave a brief resume of the posiltiona of those assigned to
AS~90, Mr, Rowlett explainred that some of theso people had been down-
graced under the Boyall edict of 29 June 1947 and that they were now
being brought back to their former grada. The Board recammendsd ap-
proval of all cases. ’

Thas following promotion was also submitted to tl;e Board for
roview:

Abrahem Checkoway (AS-90) Research Annlyst - Research Analyst
(Crypt.) P-2 (Crypt.) P=3

¥pjor Klein statel that Mr. Checitoway was working on traffic
analysis problems. Dr. Sinkov said he would like to present the name
of Hr. Richard M, Glbson of AS-84, a traffic analyst, for consideration
for this job, Dr. Sinkov pointed out that Mr. Gibszon also had been
downgraded from P=3 to P-2 on 29 Juns 1947 under the Royall edict. The
Board decided that this prawotion would be held in abeyance until Opera-
tions Division had interviswed Mr. Gibson, then when Dr, Sinkov and Mr,
Rewlett agreed on the betier man for the position, Mr. Sullivan would
forward the recommerdatlon to the Chiof, ASA, in accordance with
established procedure.

5. BSCHEDULE "B" STANDARD3S:

Mr. Sullivan atatsd that reprcduction of Schedule "B" standards
in officlally approved form was boing held up bscause the Clvil Service
Commission did not have eough personnel to process thom. As a result,
Personnol and Training Branch vclunteered o have the staxdaxds repro-
duced in "ditto" form to expedite the project. It is benificlal to the
Agency to got these standards completed as goon as possible, and at the
same time auch action cements public relationa with tho Commission.




5. SCHEULE "BY STANDARDS: (Contirued)

A sufficient mmber of coples are being produced to furnlsh both the
Commission and Naval Comvunications Annex with several coples. About
one~half of the standards have been reproduced so far ard the balance
have just come back from the Commiseion approved and ready for repro-
duction., These standards will become official for this Agency as scon
ag they have been raviewed by Colonel Hayes and Colonel Neff.

Mr. Sullivan went on to say that a few standards had come back
with rather drastic changes. The axperience recuired for a orypto~
graphic repalrman has been increased from two to three years more than
the Agenoy had required. Dr. Sinkov asked if the experiences of the
Agency in £4lling vacancies were considered by the Commission in such
ceses. Mr, Sullivan replied that this is always called to the atten-
tion of the Commission in such cases and as a result théy are usually
written and approved to mset the original requirements suggaested by
this Agency. Mr. Sullivan advised that the draftsman and engineering
standards were still under consideration. The Commission wishes to
ettablish the Engincer standards to recuirs as & substituts for educa-
tion a minimm of four years of suitable experience for P-l, rather
than thres years as recomuended. Engineer grades of P-2, P-3, etc.,
would each be incréased ons year also. Mr, Sullivan stated that thie
increass would not create any recruitment problem in that e degree is
usually required for enginesrs. The revision was approved by the Boawd.

6, CIVILIAN PERSONNEL OFFICERS' SCHOOL:

Mr. Sullivan gave a brief report of the Deparitment of the Army
Civilian Personnel Officers' School which he recently attended.

Mr. Sullivan briefly outlined the employee utilization program
to bo put into effect in ths future. As part of the program Perscnnel
and Training Branch will train and develop pesrsonnsl technicians whose
duties will be a combination’of placement, training, counseling, etc.
This will reduce the number of personnel contacting operating units and
would expedite all persomnel actions. Thia énployes utilization pro-
gram was recormended by the Department of the Army Inapectors during
their recent inspection and was orally discussed by them with the Chief,
ASA,
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6, CIVILIAN PERSONNEL OFFICERS' SCHOOL: (Comtimued)

Mr. Sullivan stated that the program was being prepared by
Personnel. and Training Branch and would be presented ‘to the Board for
review before being submitted to Colonel Hayes for approval. In that
trhe plan i3 in process of development, Mr. Sullivan stated that for
the present: it would bs inaivisable to discuss it in dstail,

The meeting was adjourned at 1410 hours.

Fes s

JOHN L. SULLIVAN,
Chief, Personnel and
Training Branch
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CIVILIAN EMPLOYMENT BOARD il
| AGENDA ' |

For the meeting to be held 1300
Tuesday, 20 Janunxy‘l9k8, Room 117 Hq.

(Dr. Sinkov's secretary is requested to attend to take minutos)
1. Revision of Civilian Efficiency Ratlng Procedurs

2, szilian Training

3. Promotional Requests

Thomas A, Miller, Res. Anal. Spec., P-2, to Res, Anal. Spec., P-3
Alexander G, Rose, Res. Anal. (Crypt.), P-2 to Res. Anal.(Foreign Aff.) P-3
Francis J. Porras, Res. Anal. (F.A.), P-3, to Res. Anal. (F.A.) P

Abraham Checkoway, Res. Anal. (Crypt.) P-2, to Res. Anal. (Crypt.) P-3
Marjorie Mountjoy, Res. Anal. (Crypt.) P-2 to Res. Anal. (Crypt.) P=3
Dorothy M. Gallinger, Res. Anal. (Crypt.) P-2 to Res. Anal. (Crypt.), P-3
John L. Catterall, Res. Anal., Spec. P-2, to Res. Ansl. Spec., P-3 .

Elise de L. Seay, Res. Anal., Spec., P-2 to Res. Anal. Spec., P-~3

David H. Shepard, Res. Anal. (Crypt.) P-2 to Res.. Anal. (Cnypt ) P=3

L. Schedule "B" Standards

5, - Civilian Personnel Officers! School



