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Disposal of SIGSALY EQUIPMENTS

3. AS-20 AS-1% 3 Dec. 47 1.’ Herewith draft of letter to
. Bell laboratories. It is based on a
draft prepared in AS-80, attached hereto.

2. On his recent visit to Bell lLaboratories, Mr. Brann was
told by Mr. Blye that the Bell Telephone laboratories would
defray the expense of an engineer's visit to this Agency.

2 tnels. : WILLIAK ¥. PRIEDMAN
n/c Chief, Communications Research
Ext 215

Added 1 Incl-
draft of letter
__to Bell lLaboratories
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b ﬁ":%, Dr. Sinkov Ext 241
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Thspoe:.ti n form from the Director of Intelligence to the Chief

L

Signal fo:Lce s 6 July 1948, subject as above.

\
b. :Lsuos:_ti n form from the Chief Signal Officer to the Director of

Intelligence, |21 July 1948, file SIGAS-4-1, subject as above.

2. The effect ef}lthe above-mentioned correspondence is to rescind the
previpus agreement with the Signal Corps in comnection With SIGSALY equipment,
and tp replace the agrgement by that suggested in paragraph la. It is desired
at this time 4o outling briefly the procedure to be followed in carrying out
the recommended disnos tlon of SIGSALY,

o The first s%’e in the procedure is the deregistration of all nine
,cﬂ'e Fourth Wing Basement of Operations "B" Building.
ns:.b:Llity of Security Division and can tre readily

1t will be necessary to examine in detail the legal
contracts with the Bell Telephone Laboratories. This will re=-
quire|e search into the patent aspects as well as a consideration of aily leased
items|involved in the SIGSALY equipment. AS-70 has indicated that Mr. hHexry B.

Stauffer of
and that he will confer with Signal Corps authorities as well as representatives
of the Bell Tglephone boratories. N

. The destructidn and salvage of the terminals now stored in "BY Building
will be carrigd out by |personnel assigned to AS=70., 4S-70 has indicated that
personnel, whq are awaiting clearance, are available and c¢an be assigned to the
task ¢f dismengtling and salvaging the equipment. These personnel are employed
in the cafetenia basemgnt. The SIGSALY material, from which all classified -
ed, can be carried over a Iitfle at a time for disman- -
be divided into the follow:.ng _separate categories. -

. e property which will be assigned to one or-a:ﬁ;ther of
the branches-gf AS-70 gnd -for which Property Issue and Turn-In slipi.will be pre-
par'e'd and sent; to” AS-63,"::These items wi]:l'beiﬁl‘*s"t‘ed by complete nomenclature; -

- i
-‘ha;"‘ ﬁ

e Patentd Section will be able to undertake this responsibility~ .._|_
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TOAS-I/[FROM |DATE SUBJECT : -
AS-T0 Storage and Destruction of SIGSALY and
AS-62! £S-80 |12 Aug 48 Associasted Equipments {contd)
AS=-2/

description, unit end quentity

slips{will in¢lude- the [statement "Found on Post. Items removed from a previously

regispered cldassified jlevice."

¢. Unserviceable components which will be reduced to scrap.

de Serviceable items, but of no possible use to the Army Security
Agency. Thes¢ items will be listed by complete nomenclature, deseription, wmit

and gqpentity on a Turn<In slip
the etatement|"Found on Post.
fied device.!

on a Turn-In slip and submitted to AS-62. These

-

and submitted to iS~62. These ellps will include
Items removed from a previously registered classi-

' | f;/mxéa—./”

. SINIOV
- Gmei‘ Security Division

’
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1. attached hereto are two pavors, one from AS-T0, the other
from A8-gl, dealing with the guestlor of tus disposition of the
SIGSALY eguipments rov gtored in the vasement of the #th Wing, "B
Bulldinz. dne interest of &5-T¢ in tas mattexr arises from the necdc
of that uivision for a&ddltional space for its own wark in the
development of electronic amalytical squizment as vell as fior
meetin: Lhn <pace requiremente for analogues which sre to he operatun
by AL=T0 on uehalf of A5G0, Lhe interest of AS~-gl in the matter
arises Irom & consideration of the difficulties being encounters:
in ithe terms of ap agreement made Letvween ASA angd the Ghief Signei
Qfficar in respect $o0 the SIGSALY eguliments.

ds #. This eguipment represents a larpge investment by Lie
Government, and every effort should he sade to sklvare as much as
possiule of thic investment. Ine termes of the apreement of refer-
énce werg, n substance, (1) zo keep and pointain six HIGHSALY equine
ments =0 that they "could be reconditicned and utilized in the
shortcst possible time in the event of & national emergencys™ ancu
(2} to ueatroy the remaininy six terminmls. he firat gondition,
restablilitation of slx terminals, cannot be met besause our engineers
&saert ohiat it iz uneconomical to rehabvilitate these sguiymente
eitner now or at any future dite. XYurther, they asssrt that it
voulo ke .cheaper and more practicatle, in the event of emergency,
to manufacture matirely nev equipments elither identical in iesizn
with the ones used durlng World War 1l or of a design Incorporating
elready wmde oy expected advances in the art (AR/G5Q-2).

t. The foregoing cunclusions reached Ly our uvn engincers
should ce checked Ly outslde enuineers Lefore taking up vitn oute
side agenclies any guaesbions goncerniiag stue disposition of the
S8IGEALY equipmonts. ‘

¢, Jf the conclusions reachad Ly our own ongloesrs ure
correoborated, tho Chief Silgnei COfflcer sbould be advisen thereci
and ayked Lo agreoe to an sbroghtion of the wriglasl agreement, thus
olearing the vay for a destructlion of &ll twelve equipments.

d. If tho Chief Signmal ufllicer dces aot contcur, then the
miter should be brought to the adtention of higher suthority with
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& viev to having the Chief, ASA relisved of his responsitility in
the matter and having some other apency take it over, ineluding
rémoval of the nire egquipments &t tiis station &3 nramptly as
oticable, (Tolloving are prasent lovations of the other threr
erminals: twc ir Roum XIG 1030 in the Pentagon, one at New ‘
Cumberland S4pnal Lopot. These should also be relescsd Srom custody
uf 8% cat at least the one af Bov Cumborlend remcves therefrom.)

@. If, howevor, the Chief Sipnul Officer should camcur in
abrogeting She agreenent, all the cguiments aunould e Ceelared
cbeolete and thelw dtaposzition should then »e directed. They sould
e dealiarad svrrlus yroperdty, thorosftar 4o bo taken over by AR anld
s01d, bud thic courac 1s inadvizehlon., Pirst, 1t would voguitre has
& gomplete inventory be mede by 48%, & job that woull take months
and require the services of oummpeiont persémmel not avallarle for
the purnose., Soetnd, it would invelve the Government In legal
tangics Yestuse not tll of the components belong to the Government:
gertuin ones sre iensed from the Lol laborasorfes. Third, it would
dearive ADA of ox excellcnd source of meterinl utilizeDlo Ly AZ-T0,
w"ea. a.'."aﬁ £A€é"'9¢00 )

s It iz recompondes that the £0lloWwing cicps o %aken &n
the disposition 2 the eoninments:

8. Tonsult Siret with Deil labopstcries, LN oripimel
contractor, t2 accertain if that £irm would o intevested in ondor-
takin~ 5 coniract for redfmbilitating six terminal eguipments and
sscertaining the approximate oost thereof. It is hiphly probeile
that this f£irm vould not be 2t a8i1) interested 20 such & 2ontrecd
and would reach the ssme cocnhelusion with respect to the practicaiilty
and economics of such & provosal as has heen reached Ly oup owr
englnseia. *his step would at lesst 2eoyve as a-confirmation of the
opinion of our own snginsers and the results thersof could be used

‘in preseniins the case to the Chlel Signel Officer or highor

authority.

be ALasuming thst the nrolable resuli srediaied abouo
turns out to Ge sn actuaiiiy, then ask tre Lcll laboratories to
indicate what componsnts are leasei, terminating the leans, &an:
raturning those components o the coutrastor. The indleations
supplied by tire contractor could s checked against the ccontraci
Bmore rasdily in this smanner than if our own personnel tried to
uem:: tue necessary information inlitially from 3 sty of who
Son Bie

c. Although #11 cryptographlc components have hZodn Peanvet
from these eguipments, the latter ere still ciassifiod as HLOLEY,
and this classification should be maintained, in conformity with
the G-2 directive on the release of aryptupgragsaic Jrinsipies,
besause the whole assemblage of non-clazsifled somponents makes up
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& system not solvable by us., A declslion ¢c mmintain for an iadefinite

poriod the presant classifloation of the egulipment, and of any
gatent applications involwed therel:n, should »¢ ocommmupicated Lo 2eli
Issorailories for thelr information.

d. As In the okese of Converter M-209 and Siphor Device
N-15, the SIGEALY equipwents shouid g classlfied ar Military Type
Jtema. %his avolds the necesslity for deslaring them swrplue
propursy, for .isp08a) by War Assels Administration. Dispositlon
by destruciica cic then Le suthopized.

e. ' Authority to direct the desiruction cf classified
eguipment 1s granted to the chief of the technical servies resg)iote~
sidle for ... the Gesligh, developuent, testy, or production or
procurement of suoh equipment {sec Par. G6a of AR 38C-5). At the
time the SIGSALY equitments werse constructed, the ghief of the -
techniocal service responsible for Lis design, develoimeni, test,
production ané procursment of thoac eguipments was the Chtsl Sigue)
Cfficer; but 4t this time the responsibility for the things men-
tioned &iove, iln connecstion witk "pon-integrated" comsuniocstion
sseurity sguipments, rests wholly vith the Chief, srmy “wourity -
Agency. Fresumably, therefors, the iatter oould aushorize the des~
truetion of thege equipments without consulting the lhief Sdgnsl
Officer. igvever, in view ¢f the laterest of the Chicf Signal
Officer in these sguipments and the existing agresmeni conserning
them, it iz recommended that, the cvoncurrance of the (hief Sige)
Officen an vell az that of the Directors of Intelligecnce, S3 & P,
sn% ,: & 0 of the ¥ar Lepartment Ueneral SHtaff, be obteinsd in this:
e 2 . .

. -‘Having cbiained the nocessary asuthorization, destruce
tion shoull te acoommlished in aceordance with the provisions of

) ?‘r. 652 °f: AR 580‘5-

. . 8« In the courss of the destructian, it sy be found
quite praoticable to use the sguipments as & sourse of parts and
components for AS-70, AN-80, and AS-9G. The remsinder oan then be
turned over to the Peoat Comservetion Officer for dispasition.
while tho stripping of thems esguipments to obtaim utilisabdble items
#Ay taiC soms months, it cin Gs accomplished to the advantege of
the Goverrment in view of the value of the salvageable items which
can sasily De obtained in this manner and which are sither difficult
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or costly to obtain by purcheas. 1t is sestimated by AS-TU that
the services ¢f 3vc fen for & pericd of aix weeke would be requirec
for the purposo ¢f ramoving utilizalle spare puris anc stripping
the esbinets of such components or liems &s can resdlly be used
hers., This estimmiG does not Znclude inventoriiny for sccoundtiiy:
PUTDLIes,

h. 4z ths stripping progressss, the remalning items
should be moved ints more compachly occupiet apace ané the specs
mace svkslable therosdy @ turned over 0 AL-70 in increments as
they become avalluble.

1. AL such time as 1la econvenient, the same operations
shonld be ecnducted with I'spard te the tvo termingls at the Yantegon
ant the one tormingl at Xew Cumberiland.

ge Jhe drawings ent blueprints pertainins to Ghie eguip=-

©uents, nov in ehout eight d-sraver filing comes, in the Lasement

ef Wico &, chiould be stored in the basement of the Tafeteris op
shippec o L.cw Gumberland.

S. Bho Screpeinp recomendations have been coordinated vith
A8-7U an6 AL-(0, anc meet ¥witk their concurrence.

2 Incls WILLIAM #« PRIEDMAN
1. Baper from AC-T0 Chief, Coommnications Lesesirch
2. Paper from AG-8O Ext 215
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