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MDilBAliJU( lOR Till SICRWJut 0. !ZlDlSI 
(ATnl: General G. 1. :lrlld.ae, tae-let, 

Assi1taDt to the Slteretary ot ~~ 
Special Open tiona) 

SUBJICT: Conduct ot Dl.l"ect Support BLI1fr Act1 T1 tiel -Eer 

N 0934 

1. Jleterence is made to. your l!l8BOl'U4\.a oa tbe abOYe 8UbJect 1 
dated 23 February 1961. 

2. Your continl&t1on ot tbe Bat.iaaal. 8ecur1 ty Agency ...-ption8 
vaa appreciated u vu tbe 1nY1 tat:l.on to coament on tbe pneral eubJect 
of ELm direct tupport. 

3. One ot the rec0188Ddat10118 ~ the Joint study Group on 
Foreig~t lntelligea.ce Act1Y1t1ea of the Ua1ted Btatee, CCGOel"'l84 tile 
re-eum1nat1on ot the uua-ent ot KI.rDf l'UOUI'OM to unifted &ll4 
epec1t1ed ccmnande. I haft directed a at~ to dete.lm1De &NU where 
an improvement in ex1et1ng ar.r&1'1.g81De!ta could beDeft t all a.D'I 
conaumen. Thi• •tw~y ahould be ccxapleted ud tor'Rr'ded to JOlU' 
office within the next th1rt;y day'~. At that tial81 I bope to be able 
to reccamend actiooe vhich llisbt pend. t coaaidenble aarlnga b;r tbl 
consolidation ot more~ of ELm contract• Within JIM. 

Is! l. H. FROST 

L. II. l808r 
Yice Adld.ral, USI 

Jlireetor 

· ... 
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N/R: 1. Day to day operations 1n the BLilff field specifically, have 
raised many problema in implementing tbe provisions ot the DOD implementing 
Directive 3115.2 in regardtir.l.t.be -division or ettort between IBl, JCB, 
and Theater Commands. Accordingly 1 PROD-o4 and COM are currently pre­
paring a study of' the relationships of JI8A tothe JCS, .Joint and Spec1t1ed 
Camnanda w1 th a view to making accoumodations f'or a restudy by SEDII' ot 
DOD Directive 3115.2 atter two years of' implemention by BSA. Four maJor 
problems contront lfSl. These are: 

a. Tbe provision of technical support to all U. S. SlGilf.r 
activities (specifically BLllf.r). 

b. AccCIJIJ10dat1on of' liSA organization IUld responsibil1 t1ee to 
the Caumands Theater BLIIT Centers. 

c. Processing of strategic ELill'l' reault1~ trail Space Vehicle 
Collection (SAII)S) and tran toreign space vehicles (USSR). This involves 
prevention of duplication ot JISl efforte 1n proyidiDg T&rious contractors 
same data am prevention of' contractor duplication in the BLift and data 
processing field. 

d. Tasking of collection resources outside of JISA control to 
meet national collection obJect1 ves. ~se include new and unusual 
signals, both coomun1cat1ona and non-ca•111nj cations, data syatss 1 tel.e­
metry1 etc. 

2. Current PrGIZ- ot this liSA. study 1ndioates that 1n the courae 
of the SICD!J''s invitation to RSA. to canment on the subJect ot BLDr.r 
direct support, lfSA should rec~nd~to S.:DU' the _t~lloving: 

a. That liSA should. A~;;, _. · -~ · and- ' ~ Theater m.Ilft' 
() 

Centers to provide Theater CCiliD&riders t.'fL- loc~· support tor new 
and unusual signals; process material collected by CQD!D•nds and SCA' • 

' I 

( 
for support of Camnands; provide SCA units with liLilf.r tor :tusion with ----
CONilfl' and make availab~e to all echelons ot U. S. conauners reaul.ia of [ l.kl 1 
Theater KUIIT Center pl"'Veaaing. ,, 

( b. Take over al.J. U. 8. ELllf:r contracts tor m.IJi'l' equipaent 
development and processing. 

( . '~ . .... '\~"J (I V"- ,J 

c. Coordinate all plana tor SIGIJrl collection packa&ea 
installed in U. S. space SIGlE collection vehicles and arra.na;e tor 
processing take f'rcll1 these collection vehicles. 

\ 
.\ 
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3. This study further indicates that if SECDEF accepts this study 
and its recamnendations as a basis for a reexamination of 3115.2, be, 
SECIIEF 1 should inventory all U. S. ELINT collection and processing 
facil~ties not uDder NSA operational control so that NSN may prepare 
a plan to carry out the revised OOD Directive 3115 .2 along the lines 
of the above recommendations. 

GEORGE P. MCGINNIS, CDR1 USN/PROD-o42/4596-B/13 Mar 61/ej 

ADDED M/R: Dual action between PROD and OPS. Mr. Brown, OPS states that 
no further coordination is required. ,L' 
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