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1. The Marking and Accounting Plan, as submitted to
the Director of Intelligence (IOL dated 11l Septembsi- 1947,
subject as above, copy of which was furnished AS-80), is
|avproved as follows:

10 Oct z;r

L

a.

Ce:Ltif:.catef réquired by paragtaph 6 will be execuled independently

by threp office#;s.

At |(least twL of the three certifying officers will be from gources
other 't.han AS-82.,

c. All three certifying officers will be Regular Army.
.| d. Ab|least ong of the certifying officers will be of Field Grade, .
2.] In viey of the existing officer shortage, the required officers should be

present| only when actually necessary. These officers will be made available:by
4826 upon requést from AS-80.
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responsibility, it, is desired that the packaging of the first few
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The spedoial checdking that must be conducted by the three certifying offai-
accordance with the approved plan will require their continuous presence
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TO FROM DATE SUBJECT

AS-80| 45-20 Bl Oct 47 Accounting Procedure for Ppckaged Cryptographic liachines

|
- In viev of the eircumstances outlined in Comment 3, the ilarking and

Accounting Plan has beegn modified by the Director of Intelligence and approved
as follows:

Lt. Plazak/462

a. Certificates required by paragraph 6 will be exccuted independently

"by twg officers.

( b. At leasi one of the two certifying officers will be from sources
other [than AS-B2 or A3-85.

c. Opne of the certifying officers will be Regular Army.

g‘. Arranzements fpr obtaining the required certifying officers will be
made in accordance with paragraph 2 of Comment 2. It is, however, not deemed
necesgary to cpnduct the demonstration end lecture as proposed in paragranh 3
of Comnent 2, fHue to the number of officers that are now qualified to act as

certifying offficers for| this program,
e 2
¢ PAUL E, IEFF

Lt. Colonel,’
Leting Devu
Army Security Agency
Ext 42
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\ . REF ID:A70946

Aceountin? Frocedure for Packaged Cryptogrephic Machines

1. Merking end accvounting for slorsge~packaged oryptographic devices.
FACT3 BYARING N THx PRWLFM

2. Storage vackaged cryptographic eguipment will be sealed i- rigild
moisture, vapor-proof metel barrists ard packed in wooden shipping boxes. In
order that these units may be shipped at some futurs dute, without v
them from the package, it will be necsasery to identify the contents by eertsin

sarkings plaeed on the shipping box,

3, The possibllity of opening the asaled barrier to physioally inspsot
sach unit would render the entire packing program useless, since its purpose
is to preserve each device in good eondition by dehusidified storage until the
devies is put into use, It therefore becomes appsrent that an accounting iroe
oofurs whiah 1a at variance with those ;resently established cust ve put into
effect,. This procedurs must make proviaslons for the tranafer of the devices
£yom one parson to anothsr during the period of atorage without a physical in-
spection of the device, the marking on the shipping boxes and the cextificate
of the officer who supervised the packaging being considered as sufficient
avidence that the device contained withir ~ package is that whial is represented
by external markings,

DISCUSSION .

4e It 38 conaldered neoessary that the following informuution be noted on
the shipping toxs Short title, register mmber, fregile and wprizht position.
Further requirenents say necessitsts that additional information be noted, such
29 ocubmge, weight, couriwr requirements, sto,., but these dats may not bs required
on all cases and counld easily be added at the time of shipment., 411 such sarking,
inoluding addreasing, is notVplaced on the top of cases. This has besn considered
and the marking planned will not interfere.

5. Teking into consideration the fact that u mistake could be made in
stenoiling, sspsoially ss pertains to ithe register number, the retal barrier
should bear the short title and register nusber end a card be rlaced inside
ths berrier which would be completed and rasturned to 494 by the officer who
unpacks the machine. 7he receipt of this card by aSA would reveal whether or
not the sachine had Desn properly represented by external markings.

€. The officers responsidle for the correetness of the stenciiing should
be required %o accosplish & certificute of correctness for sach ra.uaged unit,
this certificate to remain on £ile at the offiee of record until such time as
the csrd dearing the same nunber is r:caived fyom & person who has uhyslcally
inspected ths contemts of the package and found it to be correct, “ho iwd forms
eould then be destroyed.

RESTRICTED ™ '« s
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7. It will be necessary that authority Le given an accountaule officer
to accept the certificats mentioned in paragraph 6 above as evidence that the
repressnted squipment is on hand, provided = physical check of the packaged tnits
has been mace end they are found to be in wood eondition with uo evidence of jile
ferage or damage t0 eny unit. The use of 2 special 3sal osthor ih.n regular oap’-
ing of sides ani «nds 1s nol bellieved necessary.

CINCIAS L5

s It i3 bLeldoved that the following should forr. a part of the timl ine
siructions for storare-packeging of cryptographic rachines:

Zarking apd Accoynting. Two designated officers will supervise the
Fackaging and be responsible for the correctness of information stenciled on
the containers. Form o, 1% will be affixed to the device &t the time it is
placed in the votnl verrier, At this tims, each officer will separately transe
cribe the register nuaber of the device from the mameplste to & copy of Form ..
<.* 4fter the cover has been soldered on the metal burrier, the short title,
register number and ®check this number with leuepiate on machine® will be sten~
¢iled thereon, the data checked by each officer end the barrier ;laced inside the
shipping vox., &fter the ocover of the shipping box hss been :ut in place and
fastened, ihe short title, register number, fragile and upright indication will
be stenciled on the box and a copy of Form Hio, 2 completed by emch officer,

a. uhere rurked. The short title and regleter nmumber will be stenciled
near the center of the metal tarrier cover. The phrase "check this number with
rvaseplate on machine® will be stenelled directly below tha short titls and regise
ter number, -

b. Shigping iox. The short title and register number will be stenciled
near the lower left corner on one side of the shipping box.

(1) "Fragile® will be stenciled disgonally ncroas the sides and
ends in such 8 position 53 not to interiere with the short
title and register markings.

(2) *upright position® will be indicnted by zrro.c on both sides
with the arrow heads pointing towsrd the toup cod™this side up !l
stenciled immediately zbove arrov haads,

aggoupting. n transfer of the peckaged units Crozm one custodian
to another, the consolidated war LVepartment Form Hurber 34 will list the units
28 "Packaged JiGiik, register mmoers 1, 2, 3, 4, and otc.,"as may Lo =2prlicatle.
Form No. 2, upon oqnphtion, will be £iled in the records of wi. k3«22 wntil suck
time as Form 0. 1 is rveceived from zn socountatile officer wha has unnacked the
equipment for wse. 4t thail time, toth forms representinz the ssre iter of ~ uipe
mend ey te destroyed.

*Repregents any number which oay be sssigned to & “rinted form.
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Ge It is recomuended that the procedures for marking snd secowmting as set
forth in “CINCLUSIINS® be approved.

2 Incla
1. Sample ol jorm No. 1
2. Sauple fo Form No, 2
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CHECK THE F1GISTED NUMBER OF TRIS LACHINT JUHTDIATULY SGAINST
YHAT SHOMN ON THE COVER OF THE MUTAL saRLIER.

¢NTER THE .-UASER SHOMN IR NAMIPLATE 7P THE LACHINE
Reglster Number

~HTER THE NURBER SHOWN ON COVER OF NCTAL oAGRIER
Heglster Number .
SIGN CARD AND RETURN TO: Chief, Arny Security Agency, iDGAS-£R

The¢ Pentagon
Washington 25, D. C.

(Signature with rank & org.)

FORM NO, 1
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(Date)

I certify that I have this dete witnesged the packeging and

rarking of
SIGABA, Reglster umber
and that the short title apd regzister rumber &s stenciled on the

metal barrier and the wooden shipping box is the same as that on
the naneplate attached to the device tharein,

(Signeture)

(kane typed)

(Rank & Org)

FORM NO. 2



