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TO FROM DATE SUBJECT 
Accounting Procedure tor :Packaged Cryptographic 

1. .AS-lo AS-SO 
1
s Aug 47 Machtnes 

1. Plans~ve be~ de tor storing, as War Reserve, .3,400 cryptographic 
machin in mo ture:r~ r-proot metal barriers. These machines wUl be recondi­
tioned, made r dy tor o eration (with the exception ot lubrication) and sealed in 
galvani ed meta boxes th sutf'icient desiccant to -prevent BEl¥ corrosion during 
the p~ od ot sr.rage.: _ _ -. __ ~- , . 

1 2.: In ord~that Jansrers and ·semiannual repor-ts ot -possession may be made 
whUe e mater 1 is sealled in the metal containers, the procedure as outlined in 
Inclo~,e 1 has en pro~s-~. _ _ . 

2. 

.3•tParagraiPh 43:2 ( ) , AR .380•§, 15 August 1946, states that in mald.ng a ·semi­
annual eport ot: possess n each item will be physically' inspected and its register 
number ecltad ainst e inventory. l In view ot the tact that opening the sealed 
units t r 1nspe _ion.wo negate ·the purpose ot ·the entire program, it is re- -
quested that th Marking nd 'Accounting Plan, as outlined under "COl~CLUSIONS" of 
the in osed at , be a proved'. ' 

A. SINKOV 
Chiet, Security Division 
Extension 241 -

1~s-2o 1o oct 4r Lt; PJ.B.zak/ L/J2 

I 1·. The Marking and Accounting Plan, u ~bmitted to -l .... the Director o£ Intelligence (Ior.~ dated 11 September-1947, 
subject as above, copy of' ·which v1as furnished A.S-80) 1 is 

j a,proved as i'ollo\"IS: ~ , 

a. Ce if'icatet required by paragtaph 6 will be executed independently 
office s. . 

b. At least twl of the three certifying officers 't"Jill be from sources 
n AS-8 • I 
c. Al three c rtifying officers '11'Iill be Regular Arr.w. 

d. A.t least o of the cert.ifying officers will be of' Field Grade. _ 

2. In vi 1 of the xisting officer shortage, the required officers should be 
present only uh n actua y necessary. These officers 'lldll be made available} by 
AS-26 u on requ st from -80. 
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TO FROM DATE SUBJECT • ,. ~ 

.Aa-80 AS-20 10 Oct 4, Accounting Procedure for :Packaged Cryptographic 

3. THRU: AS-80 21 Oct 4 1. 'A careful study of the details ~f implementing 
the Marking and Accounting Plan has just'been completed. AS-20 

TO: 
AS-10 

ditions possibl 
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osed. 

2. Considering the present personnel position of 
Maintenance Branch and assuming the most favoraole con­
imum number of machines that can be rehabilitated and pre­
a is about fifteen per week. -
' 
ing that must be conducted by the three certifying off1-

he apprgved plan will require their continuous presence 
ours each week. 'If~ O'rl.!V~~ f).r/Ak-rfk~ /'.(;Ldvt'-'~' 

will continue for three or four years before 3,400 rna­
red, 1t results that three Regular -Army officers, one -or 
approximately twenty p~r cent of their working time to 

this would Lmpose a definite hardship on the Regular 
cy, or, at any rate, will seriously 1nterfere with opera-

commended that this subject be reopened with the Director 
est'made for a relaxation of the stringent requirements 

-. 

A. SINKOV 
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Chief, Se~Urity Division 
Extension- 241 r s 
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MUST REMAIN WITH ATTACHED PAPERS r~ q ~/J 

NUMBER EACH MEMO OR REPLY IN LEFT BORDER, PLACE NAME, RANK AND { 'lfJ 
TELEPHONE NUMBER BOTTOM OF EACH AGION DRAW LINE UNDER EACH ACTION / 

1 
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ENTER FILE CLASSIFICATION ADJUTANT---'"'==~-'------

TO FROM 
AS-80 .AS-20 

DATE 
1 Oct 

~m I 
Accounting Procedure for Packaged Cryptographic Machines j 

I 
1 

1 Lt. Plazak/ 462 

~. In V~e\"1' of th 1 circumstances outlined in Conunent 3, the I Jar king and 
Accomrt.Lng Plap has be n modified by the Director of Intelligence and approved 
as foJj.lows: ~ 

I a. C rtificat s requ.ired by paragra~h 6 Vlill be executed independently 
'by tnq office • 

I b. At leas'L o 1e of the t·uo certifying officers ''Ifill be from suurces 
other I than .AS-~2 or AJ- ~. 

c. Ope of the certifying officers will be Regulal~ .Arrey-. 
' ' 

2. .Arra aments f r obtainine the required certifyin~ officers will be 
made ~n accor nee witl paragraph 2 of CoiDJ,Ient 2. It is, however, not deented 
neces a~3 to c nduct t demonstrat~on and lecture as proposed in paragra~h 3 
o:f Col ent 2, ue to th number of' off'icers that are no\1 qualified to act as 
certi ing off"cers f'or this program. 

~~. 
, PAuL E. 1~'1~ 

Lt. Colonel t., g:nal C 
JLct~Il[, De:JU Chief' 
A~ Security Agena,y 

~-----r-------~------~------------~ 42~8----,~---·------~~~+~~~--~ 
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Acco\tnt1n:t Procedure tor Packaged CJntocrapld.o lllch!n• . 
PJiOJU.EM 

1. lill'ld.ll; ud aOOO'Qilt,lq to. •t.Jra.s..,.paclra&ed arwtoarapn1o dcwlau. 

a. Stozqe J.'&oUied CI'IPtOSN(Ibio ettu1pull\ wW. be ataled ir. rJ.gid 
•u\\ate, YapoJ'-proot •&tal bani_. ahcl paclce4 1n wooden tblpp!Dg box•• Ill 
one that thee units mq be ahS.pped at aoae future d.te, td.thout l'...snc 
th• fl'oa tbe paakage1 it; 1dl1 be aec••U'J to 1~1Dtif7 the oontente br ell'tiSA 
aaJd.Dp pla..S. on the aldW1III 'bos. 

l• 'lbe pouibWtT ot opeDS.aa th• auled bal'riw to }jbys1oal.lyinaptot •* urd.t woulclrend• the •Uzo• pa.ck.tq r-rosraa wsel••• a1nc• 1ta fWpoa• 
t. to pr•~n• eec derloe ill .... eoucU.ttoa 1r dcuf.clit1c! atone• ua:tu tho 
dwl• 11 put. iDto ••• lt tJa•.tora bacouu~s appar®t tbat e.n aoc:lluntirla 1-'l"O• 
oelare 11hiab ia at, var.S.Uce w1tl\ tlloae ~'resm't17 •tabliabecl .~r.uat. oe P'&t JAto 
.tt.a. rhU proc.tU&"• IIUit .U p.roviaioDS. tor the transfer ot the dtlt'lHI 
boa •• ,_.,a to anot.llll' dUI'lD& the pel".\od ot storage without a pbp1oal lu­
apeoUoa ot t.Jae d .. ice, tbe ..nsa, on the eblP}l!Dg box• abel the cen1fteate 
ot the ott1ur who a\IJ)ei'9Jal4 tlae paatas!Ds be1na oo•U .. ecl aa aurt1o1e\ 
e'fUcoe tba\ tbe d..S.• «mt.dat4 withk •·. paokal• 1a tbat wbJ.Gb 1&1 l'ePJ'Uent.t 
1.1r ext.erul markiap. 

DISCUSSION 

4. lt 1a conaW•ed DM•MI'J tbat tb.e foUowizll 1J3toftlat1on be noted on 
tile a!aipplai l»xa Sboz'i tlUe, rec11-ter 1118'btr1 tn,U. and \U)I'$~t poa1tlon. 
'-'ll• rtqu11"emlllt;a _, AM••lt.at.a that a441Uo.Ml !DtOJW.tion be notlll, sucb 
•• oa'tlqe, weight, cam• r-.1dl' ... tllt ••·• bat taMe• data mq not 'be reqdrli 
oa all cat~• and ooald ... u, INt addecl •t. tile U.e ot Uli._t. AU wob Mft.tDc, 
S&ol.U.., acldlt-inc, 1a an/plao.S CD tile top ot •••· !h1a bu bee OODI14•11l 
allll iibe Ml'ld.Dc plana .. 1dll not lat.lere. 

s. TaJdaa !ato oouu .. uon t.be tact t:llat a at.ta.t• could be acle l.n 
•'aa.osuaa, •P•a1a11J •• p..ta1a t.o the regtater 11•be, the r.etal ba:L-r1er 
abould b•r tbe lhon title aad retia'\_. nuaber end a card be ;ll.oed :l.ns14e 
the bal-rlw 11bf.eh would be aoJtpltl\ed and ~etunltcl to ASA bt the officer 1tbo 
unpacke tile •obine. the nce1pt. of this cucJ U, ~~s& woulcl rftAl 'Rhetb_. or 
not. the maobille bad be• pzropcq l'epreaenhll It' m.-1 ~. 

6. !he ottio.n reapouible tor tbe oow..Uaa ot t1w atencll!.ne ahoulcl 
'be l'equSI'«l to accoaplilda • aatitlca.te ~ oon"eatnese tor each r.a~~:age4 ult., 
tla:l.a cartWcate to r.-iD oa tUe at the otliee rd reeol'd aW auob tiae •• 
•the card beai'!Ds the _. ll\UIW Ia recaiYec! tna a penon who baa phyaica~ 
:la1peoted the oolrt...U ot tbe ~oJrage ud ~ot'.nd 1t to be correct. ':he 'two toaa 
could tbeD be d•t.l-o7-'• 

---RESTRICTED • .-.¥' 



7. It wUl be neceasar,y that author1t;r be g1YeD an aocountaule ott!cer 
to acn.ept the cert1t1aate menUonlll 1h paragraph 6 aboye aa evldeuce 1;llat the 
repr•eatecl equipment 111 on bud, provided s. ph78ieal aheok ot the packaged 'tllita 
haa beeu •a.• and tbQ' are total to be 1n ~ood condition wlth uo evidcoe ot ~u­
terage or daage to u;, tmit. 'l'he ue of a spec..i.al seal ~thor '\.l.._n regular :Je.nt­
lrc ot a14es aici Cl 111 not. believe neceaaa&7 • 

L. J:t !a i:lelioved that the toll01ting should fon. a pazot ot the tSml. in• 
atru.c\Sons tor etoraee-packag1ng o£ cryptoeraphic r-oacb!necn 

i;pJs'nr !D5l AMo•MK· Two deaignated officers wJJ.1 superYiee the 
paakaghg aDd be respoDaible for t.lae oonectD.eaa ot iatoJ"JJatloo atenoUect on 
tbe OODtatDtn. Form ~~. l* w1l1 be affixed to the dw1ce at the time it ia 
plaeerl in the t•·etal 'banlw. At this tiae, eacia ottieG' 1dll separatel7 tral'lS• 
crl'be the .repater n-'-" of the d891ce trola the llU&plate to a COPJ' ot Form :;?. 
~.1f After tile CO'I'_. haa been 80l4eed on the anal bamer,. the short title, 
repat.er n1abezo :.ud •check tb1a n'WI'ber 07itb IAel!lei:late on uchine1 wUl be sten• 
o11e4 thereon, tile data checked tv •ah ottic_. el1d the bul'ler plaoed ina!de the 
ehlppizla wx. Uter the ocw• ot the ahipp!Dg box. bu been ~:ut in place and 
taa\enerl• i.Ae ahort title, repate nwribe, .fragile aDd upright itld1aat1on wW. 
be 1t111cdled on the tm' aDr1 a oopy ot form .UQ. 2 completed by each o.tf1cer. 

a. !!here :vkel. 1Jie allort tltle tmd :regl•ter number 1J1ll be stenc-Uecl 
near the oentu of' the metal turi• ~-. 'l'l&e pbftae 8 aheok tb1e DUIII'ber w.lth 
~-plate on mach1ne• wUl be atccdled cUrect17 below the short title and regia­
t.e 111Ulber. 

b. SQ&ppHs S• 'l'be Uort title 8Dd regillt• number wUl be atenciltcl 
near the .loRr left COl"Del" on Ofte ~54• 0-t the llhipptng bo:x;. 

(1) ".FragUett wU1 be atencdled cUago~ t!Cl'OM the sides and 
8IJda 1:n sua a poeition as not to 1tltc.(ere nth the 8hort 
t1tl.• u4 regilltar ma:rkiaga. 

(2) 11U.Pl'1&llt poa1tlon11 wU1 be !ndJ.cata! b:r f.li'ro· .. = .ln both sidea 
with the al'l"Ow beads !JOinting toWU'd. the t~p end "this aide li.f. 1 

atencUed imed!atel7 eboye Sl"rrW heads. 

c. AASIQ]Mlt*M· )A transfer ot tbe packaged unttn i'r:Jlt one cwst~d!an 
to another • the couaolldatMl "ar »epertset POft DU~tber 34 't:-nl list tb~ units 
as "Packa6ed : .. H:<i.r"~, regiate .m.aoers i, 2, J, 4, aDd (jtc. ,"as l!lll7 be spr.l1ettble. 
Pon No. 2, upon QQIIIpl.tion~ .Ul be rUacl !n the reeol'd;s of i1l.,l-A!J-~~'l vntU ;ll:Cb. 

tS.e as Fom .. ~. l ie reeei.Yai trom r:n socountabl.~ otfic~ •b.' hs::s Uf\J~acktr.. tbe 
equipment. lor 'Wile. ~t that time, t»th !oms represttnt!ng the :JB.i"e iter. of ~ul.?­
ment ro.q oe destroyed. 

*Rept"esenta BQJ uwaber which r-47 be tnJaign«i to s -:rint«J. form.. 
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CHECK '.i'BE FJ..GlST.E2 liiUii3$ OF THIS bA<TlfiiE I~IA~.uLY AGAIN3': 
THAT SH~V·N 0}.1' THE C!ma O'l THE ~-m'AL .:;.:JUl.ItR. 

R~~ .. ~----------
~ .. n:R "lHi NtJKiER SHJWB 01 COYm OF METAL ~n:R 

R~-~~--~-----­
SIGN CARD Atdl RETUBB fOa 

(S1patura with N.Dk & org.} 
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(Date) 

I oetitJ tba\ I ha.,• t!da c1at.e w1tael•e4 tbe packa~Di aad 

"'-•ld.Di 0~ 
SIGAl&, ~ ~uuibar. ____ _ 

. 
and that the IJ:IDrt tltle aid l"eglater r.umber ns stenciled on the 

metal ban-JAr &114 ~ 1NOC!e 8blpplng box 1s the same as that on 

the aameJ?late attaobe4 to tbe dft'ice thceln. 

(Si&Uture) ______ _ 

(it.:!ma tJped) ______ _ 

(Rank. Orl) _____ _ 

I'CIUI MO. 2 
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