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A. VITH REGARD TO ALLECED FAIIZRE OF NSA TO ACCUMULATE SUFFICIERT DEPTH

70 BOIVE THE HIGH-IEVEL PROBLEMS:-

1. On the high-lsvel aystems of our present target countxfiel it ia
txue that we lack the capadility of providing 100% completely adeguate
coverage of the major intercept targets bacause of':

Insufrticient intercept facllities.

Josufficient nusber of qualified intercept operators who
ean be kept on the job any considerable length of time
after they have become proficient.

2. With reference to la. above, that deficiency is being eliminated
a8 rapidly as practicable by the build-up of already suthorixed increeses
in intercept facilities. With reference to lb. above, that deficiency is
beyond HBA's pover to alter and is probably beyond the jurisdiction of the
three Armed Bervices, vhich provide by far the greatest portion of the
intercopt persomnel. (All except cn)

3. It is also txus that HSA is presantly handicappsd by a lack of
& sufficient number of experienced and fully trained analysts, both
cryptavalysts and traffic analysts. But by internal and extensive advanced-
training prograns NSA is slowly overcoming this handicap. In addition,
ESA laks a sufficient nunber of Tilitied. swpporting personnel, to aseist
the ammlytical personnel. Et':lfortl'.l have been in progress for some time
with a view to cdrreet:l.nq 'ﬂh:lu d-Lﬁc:leney.
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B. With regard to the question of lack of captralised evaluation,
wnmmmunmmnmtmrcmmmm
products of its COMINT operstions inmto "fiaished intelligence™. I
bslisve, however, that colladaration betvesn NBA technicians and
research anslysts representing the consumers of the MEA sod products
would greatly impreve the intslligence that gan be derived from COMIRT
activities.
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