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LldiGUAU.& BlWICH ~LI.'lTKU ltJl(, HAliK OF P:EC JJID T.!l: S, 

II GBADB 0111 YEAR Oft OVER AS OF 1 llay 194$ 

.!!! OYer tn zeara 1D &red•• 
llullber ot Bnliated. lien 

2 
s 
-

TOTAL: 7 

Prca one to two zeara 1D v•· 
lallber ot EDUsted lieD 

7 
~ 

.32 
9 

-
1U'AL1 1a9 

nx:s Orer two l!l!• 1ft l!'!d!• 
1blber ot Bnliated Men 

1 
1 
2 
2 
2 

1 
1 

TOl'ALa 2 

Mont.ba ill Grade 

2S 
24 

llonths iD ar~. 

2) 
22 
2l 
20 

Jlontha in Qrade 

J6 
31 
30 
26 
24 

22 
18 
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). Mal ot PIC' a 1a pwSe _. rear or onr:. ~ 

Mal ot UD S•a 1D &rade cme year or oYer. 10 -
Ja,. a. A:qrage lalber of aontlul m 1.:n1r s.niee of PJC.• • ill 

&rada -. JMI" or nera 26 aantba. 

b. A~· Jalber ot lftontblr ill .&.no" Sel"Y1oe or fa: S•. 
1JI and• ene year or oYIWI"l 33 aout.ba. 
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XI. JAPAIISB ARK! !RAISLATIOI 810!101 

DAtA 01 ASSIOIBD PIRSOJIEL 
aa or 1 Ka7 1945 

Tztana1a.tora clr·k• 
O.f't1oera Bn11ated. Xen 01v111ane C1v111ana TOTAL 

a-1-at l 0 0 37 38 

B-1-H 15 36 7 6 6~ 

·-1-U 13 46 20 14 93 

B-1-.IA 8 26 1 2 37 

8-1-BI 7 18 (1 1 f.I"H I £w) 2 3 30 

\'rai n1na aDd 4 4 5 0 13 
De'Y•lopaent 

B-1-B L1a1aon 2 1 0 3 6 
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III. JAP AJESK ABIIY TRAJISL.ilTIOJI S~IOa 
(.8-l-.i) 

RoutinS ot vork in tJp1cal translation aubaection 

8-II Addreas Unit 

! 
Bookbraakers 

l 
LoggiJlS 

! 
Tranalatora' files 
Recorder'• deak 
Check .in 

l 
ifranalator . 1 
Checker 

1'1D8l hecker 

&ecorder's Deak 
Check out 

! 
DD editing (B-IV wut) 

! 
Losging 

! 
• J • JlWI'lber deale 

1 
Kxter.nal check 

l 
Bulletin {Iti.) 

JJ•uJ. 
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IV. CDCX LI:Stt POR IIY.ISUOA!'IO.S 

1. •1aa1on 

!he Japaneae A'ZfQ' !:Ptmal3tion Section 1a d1Y1ded 
into aubeectiona v1th the to~lov1Dg m1as1oDa: 

.)' 

8-l-a~~ Logg1ng and routing ot all Japanese 
AI'IQ' decoded aeasagea turced oYer to 
8-1 b7 B-II. 

5-l-B. Code recovery, acanntns, and trana­
lat1on ot all Japaneae Ar., Vater 
ttranaport aeaaagea (JR. JD, JUX) • 

B-1-M. Code 1-eCOY&l'J" • acannSng aDd trans­
lation ot all Japaneae ~ 
Ad~n1atrat1Ye .. aaagea (~. J.la, 
.liP, JBQ, JK'f, JBV). 

a-l-BA. Code recoYer7 ~ acann1n&. and traDa­
lation or all Japanese ~ Air 
aeaaagea (JKB, JJS). 

B-1-D. !ranalation or code 1Datruct1on 
meaaaaea, weather .. aaagea, and 
crJptograph1c docuaenta. ~he 
aubaection also baa routine ada1D-
1atrat1ve auperv1a1on oyer trana­
latora attaebed to the Yarioua B-II 
1aolo~ aD4 atereotw• unita. 

~rain'»& aDd deYelo~t 1a directlJ under 
OIC, B-1-R. Peraonnel in th1a group g1Ye 
ahort couraea 1n Japaneae tor non-l1DgU1at1c 
paraonnel throQ&bout the D1v1a1on, arrange 
orientation progra.. r~r nev tranalatora. 
tranalate pla~ text. and g1Ye l1nguiat1c 
aaaiatance to ..abera or a-4. 
B-1-a L1a.1aon. 'leletJ'})ea 1Japortant •••agea 

to Q-2 and answers quer1ea on 
tranala tiona • 

2. Opera tiona 

a. 'fha aubaectiou or B-1-.B vol"k 1n cloae 
conjUD.ct1on w1 tb the .tollowiag UD1ta 1D. other Bzoanchea: 
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8-l-D Hit., G-2 Pac1t1c Order ot Aattle (Ground) 
8-l-U aile,. 0-2 &conollic aPanch 
B-1-:U. BIIg,. Q-2 Pacific Order or Battle (Air) 
B-l-JUl Bn'b ( Crntogapb.ic Iutelli&&ce Unit) 
B-1-B'l IIIL au.llet1.D., B-II Address a.ct1on 
B-l-Liaiaon G-2 X..ediate &eporta 

0-2 BeonOIIic Branch {Lt. Vinka) 

b. Work load (See fab A) 

3 • Perao.anel 

a. B-1-R persoDnel are aaaiped to all thl'ee ahitta: 

Da;r 
Sving 
Graveyard 

197 
82 

4 

b. :Perao.onel baTe never been adequate to translate 
all :aa terial coapletel;r. All decodea are acaDDed cvrentl7 • 
4~ to 6~ being discarded 68 deadlleaca • !'ranalation or 
all 0 and OP -•sagoa ia accoapliahed within 24 hOura. In 
general.• P c.ti1d v aeaaagea ar-e bei.ns added to the l:tacklog. 

c. ••v requireaenta bave not been requ1a1t10lled 
becauae it 1a felt tbat the 3~ enlisted men nov in the 

1 achool ud the 47 enlisted aen aoon to enter the achool 
~~ vill 1M adequate to take care ot the latter atagea ot 1 

the A.rw;z pro'blea. -- -- - ... -.._ ___ ------
d. Dirf1cult1aa ar1ain8 pe~ta1n1ng to peraonnel: 

(l) Proaotion 

Civilian - aat1atactory 
Otticer - fair. 23 Second 11-.teunta 

haTe beeA ill grade 16 110n.ths. 
Several or theaa aan are head 
aca.Jlllera aad head bookbreakera. 

Bnliatecl - See -tab a. 
(2) D1asat1atact1on - none noted. 

( 3) Otllera - none. 

Jt. Space 

a. Space ia adequate. BYantuall7 B-1-SP allould 
be 110Ye4 t.o the t:ra1n1ug rooa (2010), vhich at preaent ia 

I J: i I 
' ,, I I 

' \.-
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uaed part or t.he daj- as-a d1v1a1on conterence rooa. Dlia 
would ~oye tecbDical ~1a1aon oetveen ~1-R and B-1-SP. 

\ 
b. Location 1• f'a.ir'J.7 conveni.ent tor contact' 

vith other sectiona.. Provision or a ••cure telepbo.ne 1 

betve~ B-1-IA and the acannera 1n W1Qg - would help 
cona14erably. ._,/ 

5. L1gb.t1Dg 1a not adequate tor thia type of' work. 
A cona1derable .nUIIber or cases ot e7e • ti-ain have coae 
t.o Ugb.t d~ing the paa t year. 

6. P1lea 

a. worksheets 

(l) ~ssagea to be translated: divided 
1nta Water tranaport, Ad•tntatrat1v•­
and Air Sec tiona. (Xept until trana­
lation eoapleted) 

(2) •J• Pile and •c• Pile: cOJlaiat of' 
b'att1c • clecod.e, and tranala tion 
atapled together. Ananged b7 
Bulleti.D. aeriea • At'ter a1x 110ntha 
these tiles are tranaterred to 
pe~ent storage UDder the cafeteria. 

(3) Pile of' Bulletina: uaed f'or quick 
re.tel'"ence to translation only (deatroJ"ad 
atter one yea%-) • 

(oil) .. sae.gea telet,-:ped to Q-2 (deatro7ed 
vi thin Olle week). 

I 

{ 5) Loea tor carda: tor matcb1ng parta · .;-.:, ·· 
(pelWJ.Dent). ' 'r h ~r 

... '~,.. y 

b. Bookbreakera 1 tiles 

(1) Code h1ator7: on• car4 tile tor each 
code. shoving biator,- of eYVJ group 
(penanent}. 

( 2) Ship tiles • g1 Ying :ship u ... , nwabe.ra, 
type a, new a:bip name aaa1paenta ( peraa.nent) • 

( 3) Jland 1nd.e.x or unrecove~ed groupa 
(te•porary). 
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c • 'translators ' aida 

(l) Kana Pla.ce •~•e .file: file on loan .troa 
8-1-SP pendi.Dg publication (pe:r~~aDent). 

(2) Air Technical ~eras (peraanent) 

"' (3) Orde~ ot Battle Unita b7 place (peraanellt) 

(4) Air Order o.r Battle Un1ta (pera&lle.ut} 

(5) Outgoing 0-2 cablea (p~anoot) 

(6) Inco~ng G-2 oablea (per.anent} 

(7) 0-2 r~r Eastern ~gic Summarr (per.anent) 

(8) 0-2 ah1pp1ng aDd Econoldc lotea (pe:raanent) 

(9) G-2 ftwab llotea (Per•nent) 

~-. .:.____ (10} G-2 Veekl,- ... Su-.ary (peraanent) 
... 

(ll) KlS Order ot llattle Bullet1IL (peru.nent) 

(12) B-Il Int'o.rza.tion Bulletin (per.anent) 

1. CorPeapcmdence 

Code recoTer1•• - aent out daily bJ cabl• via B-II· 

8. Repeta 

a. tfechnical C1rcula:ra 1aaued b7 Yarioua book­
breaking tea .. ~ apecialiata are distributed b7 ~· ~1 
8en1ce Un1t to aU traulatora, G-2, a-Il and oyeraeaa 
aaenc1ea. 

b. Dally tr&ll8lat1on tigurea telephoned to 
Col. Jiarea• ottice and aent to B-7I top B-II Into.ration 
lallletin. 

c • Weekly 8u..ary or intelligence and nev 
deYelo~nta 1n B-1-R aent to B-ll for 1nclua1on 1n 
•!be Week La Review.• 

d. S.-1-IIOJlthl.J' report em code reconatruo.tion 
aDd-intelligence contained 1n aeaaagea submitted_;o 
Braach O~et tor torvarding to the Co.a~nding orr1cer. 

' ~--- .. 
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9. !he tolloving s tepa are being to.ken to 1aprove 
B-l.-ll Gpera tiona: 

a. A :rtav1ew1ng unit is being created to 
atandardize BDglisb tranalat1ona~P Japaneae originators. 

'b. capt. Jlart1D ot I&L is tak1llg atepa to 
publ1ab a nev edition ot the OPder ot Battle Dict1onar7 
which ia in constant use in B-1-B. 

c. Bttorta have been .ade to have a-n attach 
trattic to a greater portion or .ach1ne deoodea aant to 
B-1. This would greatly rac111tate degarbllng. At 
preaent~ about 3~ of the decodea coming into B-1-R 
have no trattic at £11. 

l ' ' 
I ~ I I 

I 
-- I ::::... \. 
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t-AB A 

JAPABSB ARIII 'l'BABILAUOB SBCif!OII 

Allaoa,loa o~ tr&D8lator r .. aODDal aa4 Work Loa4 
(•• ot 23 ._, 19,5) ........ Oheokve A 

acaDiled lOok- .J1Jial '"1D'na lu1aaeot1oa loamutra D&11l breakel'a ph! eke a wno••• 'flt&Dila tOI'I 
"' 

I-l-IA 1.J.N 13 300 Jt 3 2 11 

·-1--~ 6 250 6 4 9 22 

a-1--~ 22 2,500 6 g 5 38 

·-1--- 1 262 0 2 0 " rt"l- --- -------
I lo 1'0 l(p 7~ 

• 1Dalu4ea oDlJ tile Ol VDit. lfVentJ a4d1 t1ona1 tl'anal.a,ora are eD.Piecl 1D laoloa 
&114 ateeo\J'pe work. 

/' I 

~~~t< 
1»&117 ..... 
!'Nu. 101 , 

I 65 300 

108 2,050 

280 13,100 

21 0 
--- ---
L/ 7 i..f 



1. 'l'he tolloving figures with reapect to the 
lnliated Table of Organization of B-1 ~r• subaitted 
together with a memorandum written by Chief, B-13 

on 9 MQrch 1945 • It caDD.ot be too s tronglJ 811.phas1zed 
that the enlisted ~able of Organizatio.n taila to 
corl'eaponci with the Da.aic opera t1oll8.l problea. In 
•aD7 casea~ enlisted .. n are perter~ the dutiea 
and aasuadng the reapona1b1l1t1ea ot coa.iaaioned 
orr1cers. fllia ia part1cul81'"ly true 1n the aoann1ns. 
code recevery • and checlte.r groups .. 

2. Jlot onl.J 1a the Language BPanch beaet vi tb the 
probl• or ual.na enliated JIG and officers on the aame 
job•• out it 1a alao 111poas1ble to make aDJ differentiation 
vitbin the enliated ra.Dka theuelvea. It has been the 
pr1 vi lege or the La.oguage Brallcb. to name only one of 
ita nille Jlaater Sergeants. The other eight wero trans­
ferred 1n grade troa the AS!'P. In -.~q caaes • Pfc 'a 
show 110re proaiae th&n aeYeral ot the Pirat Three 
Graders who were aent by AS~P to the Language Br...m.ch. 
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