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MEMORANDUM POR THE SECRETARY OF DEFENSE
{ATTN: ur. Clyde W, Ellistt, Deputy Director,
Ciftoe of Special Operations)

SUBJECT: Request for Reprogresming authority

1. Recent dovelopmants in the ared which the BAIRLINE
program was ceeigned to exploit have resuited in a doubling of
potential decrypted plain text. Ths current equipments have the
capacity to exploit anly 4 portion of the svailabie favorabie situa-~
tions. Other promising bust situations are aowr being backlogged
to await additional mackinss.

2. sgditional equipment is wrgeatly needed at tho sarliest
possitie date in ondar 1o produce more decrypted plain text sooner.
During conatruction, soveral advances will be incorporated into
part of the ligic w double the cagasity of one oi the devices, [t
1s 23ls9 pianned 12 incorporste thiz acdiiication into the already
exiating device aitar the delivery of the projactaed new one. Thus,
It 18 expocted that most of the promising sitvations will ke axplofi-
able more naarly on a current basis.

Jo The cost of the new device and of the acdliication to
the gresent cne will ta about $2, 758,360 of which abosut $2,300,06C
will be C&M aoney, the remalnder ATE&E. The latter fuzds car e
made avatlable within N384 RDT&E funds.

4. suthority is heroby requestsd immediately to teprogram
§2,080,000 from the FY-62 $16,000,000 funds which wera added
on to the FY-62 Lase budgat {or purposes of copiag with the growing
signals problems discuased at that time. This reprogramaing can
be accomplished with minimum discuption whick will ot appreciably
delay the work criginally contemplated when the $16§,808,000 was

msguested.,
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5. Simuliansously with the procurement action tor the
additional device, Ressarch and Dsvelopmeat personnel lamiliar
with the proklem have entersd into an scoelersted three—month
study which will result in specitications for additional setting
devices. Those units are necessary to produce decrypted text
by exteasion of the results developed by the sgquipment mentioved
above and other HAIRLINE squipments. Depeading upon the nature
of the Research and Levelopment proposals, 1 may have to request

additionai funds to procure these units. The amounts will be a
matier of turther correspondencs .,

6. :‘dditional detalls can Le made avallable immediately
by Dr. Tordella or mysslf in case they are nsaded.

' L. H. FROST,
L. H. FROST
Vice Admirel, USN
Director
cc: D/DIR
ADRD
DADP
DIR et
m

M/R: Text by D/DIR, ADR, and DADP, Procurement action involved
has besn coordinated with parties concerned in analysis and exploita-
tion,

L. W. Tordella, D/DIR, 3222/ma®




