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J.. 'lb1• repotl& cover• ~e hisbll eOQ.tl'Oftlraial Yis1'k Ja4l!t b7 J)r. lJUka ~o OCllf;l, 
lbere bave been extremely tntorwJ.l reaetion.e 'l"e&Cb1!!8 PROD on a personal but• f'l'om. 
GCBq, auges-tSq 'tba" Dr. wu.u' nat t .... DDt looked \1PX1 vt th tavor at GCBQ1 ad that. 
nr .. Wil.ka 1n hi• queatioo!rlgiranocen\l;y and ace14entall7 s>t onto aam.e enremel:r 
4el.icate ~LtlA. 

a. ~ ftliOrl retlecte. ·~ 1JDdertoae ot cU.llemtraval tor the prese;n1; 
70•90 O!'pn.J. f&a1a1on1 llbich is not a new eoncep-\ but ia intereat1ns coming frOAt l'fS.IlSAB • 
He ecCUI"a.tely portr.~ Brttiah teeltnge on .the subJect, 

3• A.. e pe.ragreph 8 <ll1 aeleotion ot pe.r1onnet 'by teat11 I per•onallY eannoi; 
-.sree vtth hill. 'lh1a •ubjeet ot 'test1q bu beeo.:ta.ve•ttptea. ten: ;years. 'l'b.e •Y.Y 
ill 'Wle wt. var\had a la:rp number of paychoJ.os1ata WhQ were fucinated by i;he 
p;robles. 9J.e OJ:Ily te•'b which ve have seen 1D. l'eeen:\ )"e&ra 1n which we had tArJ:¥ ~ .. 
poec1able eca.f'icJA!Irlee we in the IN1flllel" ot three :vear• ago 'When all our most prcat•ina 
.fuuior •th(-.t1c1u qplteents tlunked pol~h IU34 the 1-.. pl"JJiiis~ pueed Yi"b 
t~ eolcn ... I c~ egree v1th the concf:P' 1111plle4 in \111a ~h e.nd 1n Dlich 
or tbe ~' b1riq ot 'b1e Agency tha-t people torT/A are essentiall)" diftereut traa 
people tor crypt; tiD4 \need not be u good. 'l'b.ll 1• a blunder we aJ-e »fQ'ine; a '\erritic 
price to Vl:pe ou.~. 

4. Jta~ 12 titplle• imat t:bare ill no coa.iiac" at proeent between the I I 
I I at GCBQ and 90, tbia 1e obV1oualy absurd. Pan.e;raph l~ on further iJ'SS 

repreiiili'£at.1on. 1a clearly policy but I a apposed. All .A!:lerieana 1n GCHQ at Cbelten• 
:bam mata't be UDder one cQI'iltlt\lld. 1.£he idea or special .AFSS representation 'WQU.ld create 
ehaoe. l'oflai'bl)' AFSS t• no\ 8ftt1ng ~hin6 it sboul.d fra;t the delegation at 
c:helteahan .• but 'there ia eft'ta1.nl)"' ede1,uato At.r !'arce :re,presentat1c:n ill the 'Wl1'\. 

J. ..n'll8l"aPll l.6 vould have been 'the cae pal'88:l."8pl1 1n the paper 1n wb1ch I 
»UIOllallY would want full 4ei;ails. Arter a recitation 1n Which tb.e nmrller ot aernea 
of iib.e 11hole .funk.et is &f.ven ill 4etail11 vhtm D.r. Wil.ka pta to ~" mr:a.\ he ca.waUy 
J"epc:d'ta 11Aa ilheae probltllUI are all rather "tec!mieal,. 'I 8haU. no• d1ecusa them here.*' 
Where will het ~ previoua pal'88:l."8p}1 he apparentl7 eona1de'l's ot 1110l'e interest illld 
•oo.cem to ua. 

6. u iso h!.a recCIII!Ien&ltictJ. on I I c~ng over, we ahoul4 be del1gb1;ed1 
lnl' the ilJeue 1• large;r. :Because ot llb.Orta&e• ot tunaaJ htsh c:oat or tra,-el and 
4olle.r 41tf1cul.tiee1 "'fer7 tw OCBQ per•onnel c01.1le to EA c.m rtsitll. Tilt• is pa.rtieu• 
larly ccruspicuows wen ve aee tbe ~of .Amerieans, including W1U., aoins "the 
nber WIJ:I• Dlia 1A 1welt is probably 1l'r111t1ag to IIQie :Britiah. It woul.d cl-.rly 
'be to our ~:vaotap 1:o p-ea1;1)" increase the 'ri81ils ot llr1~11Shera 0'/f!!r here, ot 1f'l:lcm 

I I t• a llh1n1as uample 1 but the lia't is long. tt the RSA Staff' can 41plo-
-t1eally work out a prosram w aeeCll!lpl18b 1;h1a 1\ would be vorlbwbUe. One J08Si­
b1l1tr wul.d 'be to set ~- Mt\TS transportation. :17 i:b.ts w voull!n't. embarrua iahem 
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bf direetl;y hand1ns the14 the cash. Bo:ret.bins or this IOX't iA bigbly desirable. 
We WOUld much ra'Wher haw I lhere tor • Y1a1t than 11~1\cs at CCllQ and that 
~· au undcrate.~t. 1 .. 

7. I1; is obvioua tha.t I personal 1 y consider Willet '\rip to have been an 
untortunate Junket which discovered no new inf'orll8t1on. and created some 111 Will. 
tt .JJJ&Y be argued t.l:~&t. this 1& ottset• •. by the lho:bi.1n the arzt -to Wilks per~l.y. 
this 18 1n turn. ott'ae"t b7 the J.oas ot morale by p!rsonnel on beard • 
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Office Memorandum • UNITED STATES GOVERNMENT 

TO 

FROM 

'i'OP OEleRE!'i' BIBER 

S/ l'.SST (Mr. Friedman) 

P/P 

DATE: 7 Jan 55 

SUBJECT: Conment on Wilks' Trip Report to GCHQ 

1. I ar.t informed that comments on Professor Wilks' report were also solicited 
from Col. Marcy, Col. Herrelko, Dr. Kullback, and possibly others. No attempt was 
made, therefore, to staff this paper with other elements of the l~ency. 

2. The basic questions treated and suggestions and observations contained in 
the Wilks report may be reduced to the following general headings: 

a. Recruitment Procedures. 

b. Testing l-1ethods for Selection of PersonneL 

c. Development and Presentation of Ini:;elligence Indices. 

h 86-36/50 usc 
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d. Rotation of Naval Personnel frOm the L-1...,.... ________ _.1 to NSA. 

e. Liaison BetweenL..I_...,......._ ______ ___.I and Analogous NSA Activities. 

f. Greater Lias ion Between GCHQ and AFSS. 

g. 

h. 

Liaison Between GCHQ and NSA on Mathematical and Statistical Problems. 
~....-_ .... ~Leibler Relation). 

Greater Integration of the T/A and C/A Effort at GCHQ. 

3· Specific comments on these items follows: 

a. Although Professor Wilks makes no comparison between the recruitment 
procedures followed by GCHQ and NSA, it seems apparent he is impressed by "the 
thoroughness of GCHQ's selection procedures - " (para 7). The success of this 
Agency in recruiting larger numbers of personnel and the excellent relations PERS 
has established with many colleges, despite occasional breaches of faith caused 
by governmen~al actions, seem to indicate that only in the engineering field is 
this Agency lacking. 

It is r~commended that PERS be given an opportunity to comment on this 
paragraph. 

b. Paragraph 8 makes reference to a series of tests developed by GCHQ to 
improve personnel selections for C/A and T/A tasks. This Agency conducts a battery 
of' tests to determine aptitudes in various fields, and uses an "employee utilization" 
group presumably to assure optimum exploitation of available talent. It is not 
known here how effective these tests may be, or how capably the EU group is administered. 

It is recommen~ that EERS be given an opportunity to comment on this item. 

EIDER 
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c. Pr.ofessor Wilks was ''very much impressed11 l:)y\a. graphical method 

for presenting ivtel li gene: :s a fun:fion of time···.. This :tne· .. thod·· .. ·· ... is .be·.~.·. ng. 
developed by thel .. _ _ _¥ Professor Wilks doesn't know.if 
similar work is go~ng on w t respec tol • \ l but presumes 
that US Navsl personnel in the Combined Party w:l.ll bring back to\NSA so:tne 

f t e ~aeas. e recommends t t erso 
be provjded an opportunity to contact 

L..-,......e .... present~~tion problems are similar. 

It is recommended that (a) SUSLO (L) andhis staff be given an opportunity 
to coiliiliCiit on these observations. One of the fun.ctions of liaison would seem 
to be to assure the provision of informationregarding new and valuable devel­
opments to ~ome headquarters. (b) PEB.S be a.sked :to comment on the possibility 
of rotating military personnel from liaison assignments overseas \.back to NSA 
Headquarters. One notable loss in this respect, it is rumored, will be the 
ass'ignment of the incumbent SUSLO to a positionmt in Washington. This sort 
of ;thing has happe_ned before, and. the potential benefits to be der:I.ved from 
an of£icer's re~ssignment to NSA HQS have not been realized. (c) DD/PROD 
be asked to cOmment on wbether· he baa neritted or encouraged contac.t .. s between 

I _ and whether more can be done along 
this line·. 

. ' cl. Proi'efisor Wilks suggests, -in paragraph 13, serious consideration 
of' .morE:f coptact .between _GCH'\ ~nd AFSS. It is assumed he refers to the \COMINT 
:t'ield, rather than ELINT, because of.:b,is reference to the 11similarity of out­
·look on the qUa.ntif'icaj:;ion problem b.etween Mr. MillwE:.rd of GCHQ and some. of 
the Staff ..nembers of .AFSS. 11 

._ 

It is recommended that contacts between the COl~NT agencies of the U~ 
and US continue to be maintained :through SUSLO staff. It may be advisable, 
however, to consider seriously the problem of more contact between AFSS and 
NSA. ·It is therefore further recommended that DD/PROD be asked to determine 
the adViSability of stationing an NSA liaison office at Kelly AFB. 

e. Professor Wilks considers it advisable in para 16 
L.-_ _,of GCHQ spend some time with Dr. Leibler's group at NSA. He does not 
suggest in what capacity. It is remembered that Dr. Leibler spent some time 
in London with GCHQ. 

It is reco~~ended that DD/R/D be asked to comment on the advisability 
of this suggestion, perhaps as·a gesture of' reciprocity. 

f'. In paragraphs 9 and 17, Professor Wilks seems impressed by the 
"focussing oi' T/A, C/A and other skills" and the "integration ofT/Pt. and C/Ji. 
effort" at GCHQ, apparently to a larger degree than is practiced at NSA. 
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The development of fusion practices at GCHQ is believed to antedate those at 
NSA. The extent to which this practice can be conducted at NSA under the 
present organization is debatable. 

It is recommended that DD/PROD address himself to this point in an 
effort to determine whether more 11focussing 11 or 11integration11 of skills is 
practicable dnd desirable, and whether a re-organization of PROD to accomplish 
this end wouli be necessary. 

g. Finally, it is assumed that Professor Wilks' 11technical 11 

discussions with various individuals in GCHQ will be described in another 
report, and referred to appropriate technical.people o~ this Agency for 
consideration. 

EIDEit 


