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an
forth tho Enelosure.

2. On 27 May 1951 the Report of the ccmferenee (USGIB
discussed and approved by USCIB, which also agreed to submit *\,t e thm
National Sesurity Council (Nsc) for approval of the *e@ommeada te approas sh
th'l:l and ef the conditions precedent therek@ J j :

3. The Chairman of USCIB submitted the Rapm-‘@ to the ‘VS(” an B Ja.wa
19513 on 11 Januwary i952 the President appromd jm amcluﬁims an remm
mendations, ) ) P !

4.8, LSIB approved the Report en 7 Jume l?‘jlp in & memmnd‘ to t,h@
Chairman, USCIB, in which the Chairman, LSIB stated further that LSI8 "has
decided t.hat. it does not require the approval of any higher autahor'ltqyﬁ" H‘g
also stated that "a draft brief to the U.S. and U.K. Ambassadors in| ;
is being prepared for discussien betwesm x'epresant,at;ivef of om- tm» B@ams o

bo In a.menorandmn t@ tha Ghaiman,, uscm .dat.ed WCJ D%anbm, 19531.

LSIB further proposed that the approach 3o mads "at Lhs i‘j.mt, epporunity"
and stated that the "UK authorities gan provide in two monthe' time 8 (O
mhiues to be offered to t,ho (as per t}m ruewzmwtzm in paragrapgh
&. ~ uh' - ') a4 “n S ' i w oA o) i <. ] ,1{\4- - HP I?‘H‘l thﬁ &ﬂ%&_l@
to[___ |las
per last sentence of sub-.paragraph a above). LS.B now wishas U0 CIR's com-
ments on its proposals "at its earliest conveniexce." 3

5.8, Paragraph 3k of the Report of the US/UK Cmfere:we am.tas thats
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b. In August 1951 the Report of the Tripartx;g_ﬂgzz;ng_ﬁgggT wag
approved by the US, As of this date neither the UK’
Government has approved that Report. However, it is to be noted that

despite the conclusion quoted above in submparagraph a, the pertinent recom-
mendation based upon that conclusion simply states that: (USCIB: 14/132,4b)

"hb, The proposed approach and plan be/ lmplemented when
1SIB and USCIB have agreed that the requlslte conditions

have been met."

¢. It appears, therefore, that the recommendatlon of thsg
Conferees does not require that the approach to the[  ]be contingent
upon the approval of the Report of the Tripartite Working Group by all
e ernments. Hence, if USCIB agrees with LSIB the approach to the

ould be made without further delay.

60 With reference to the CCM's to be prov;ded the UK as noted above,
will be ready in about two months to provide its quota {8) of the twenty
machines initially required for the ; the US agreed to furnish
the remaining twelve. At the time of The Conl erence, the Army agreed to
provide these twelve machines and it is assumed that this promise is still
valid. Sixty additional machines are to be provided by the US and the UK "in a
program phased in: consonance with their respec tive NATO commitments,"

EO 3.3(h)(2)
PL 86-36/50 USC 3605
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ENCLOSURE -

l.a. Farly Consideration: . In l9h8 UbCIB discussed the problem of
| [as the most important aspect of the "Security
of Western Furopean Unlon Consideration." USCIB could not agree on measures
to be taken and submitted to the National Security Councll (NSC) a’ split *

—<curity. RSU voted yo"iake No action But to keep the probiqm undé% suf&eilw
lance. 7 o M |

b0 It/may be noted at that time that wanted ﬁéxrevéal

[ ’ L ]
[:::::]eo expressed himself to Marshall, but Marshall replmed that NSQ{could

not. accept the British proposal.

2.a. Reconsideration of Problem 1950: The problem was raised again

in USCIB in Sept.ember 1950 when the seriousness of the situation was felt
by CIA and the Department of State to merit *econsideratlcn, LY

b. SECCOM to uhlch the problem had been referred submitted its

e On 12 Dacemher 190 a lettar was received from ISTR oiving the

Conference be held in early 1951 to work out the aetails of action required.

d, In late January 1951 Admiral Stone appointed an AFSA Ad Hoc
Committee under the chairmanship of Mr. William F. Friedman to work out a
draft of the US position on the matter. This committee submitted on 7 Feb-
ruary its report, the main conclusions of which were. ‘

"a. Much valuable intelligence is contalned in the[::::::::::]
[ |

AFSA g"ﬁﬂ@ﬁiacfé%%um &
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£

ducted entirely by the Briti

Negotiations with the |should if practlcable,‘ be cons
Llsh in order to aveid disclosure of BRUSA

cryptologic collaboration.

B-

Negotiations should not be ;.nstituted pr 1or to the fomatmn
of a secure group within the_Govemmentn" IR

e, On 13 March 1951 a letter wa.s sent to LSIB proposmg‘sthie éage\hi‘da, for
the forthcoming conference within the framework of overall -zsecurff.‘t.yn
The points of the agenda were: ; .

",

55

The letter

The nature and séOpe of present,

‘internal iﬁseéurity o

The most effect.ive technical assistance which ca.n be g;wen

to the |:]

The development of a specific plan for improv: ment of]

comnmnlcat ions insecurity.

The ba.s;s for a successful approach to thel Government "

also st,éted the composition of the US delegatiocn.,

£,

""”Proposals for the Conference were received 13 April 1951,

detalied than had been drawn up by the Ud.

AFSA FORM 781--C10S
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—TOPSECRET -SUEDE

8o ThelInggfermce was held 1l-=14 May 1951 in Washington, Its
recommendations were !

"a. The above qonolusiqns\Bé“*app;qued;

b. The proposed approach and plan b;‘ijnplgx‘nented when LSIB and USCIB
have agreed that the requisite conditions have “beenh;net;

visit n-order-to brief the U.K, and the U.S. A @pa,aaad’éE@ &nd(h)(2)
also © icipate as required; PL 86-36/50 USC 3605

d, LSIB and USCIB keep this p:obleﬁi"'ﬁﬁder continuous review, and
take such implementing afgjgionf'até may be agreed to be necessary;

e. Th “Government provide eight and the U.S. Government twelve
of the twenty CCMs required for initial implementation of the crypto-
graphic plan, and that the additional sixty CCMs be provided by the two
Governments in a program phased in consonance with their respective
NATO commitments."
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