e Ly e
REF ID:A71797
—GCONFIDENHAL
25 June 1953
MBRDRANDUY FOR THE CHIEF OF STAFF
SUBJECT: Cateyories of HSA Specialties ani Peraonnel Skilled Theredn

1. Vo have roecently conpleted 8 rather slsborute NSA Emerzency
War Flan, Ye also have a deteiled NSA Disaster Plan, In conestdon
theredth I rocomiend for consideralion the utility of prevaring smd
pardsdic-1)y reviewing & documont in which would be listed (a) the
veriona technlical end adiinistrative specisliles of interest to NSA
sad (b) the NSA personnel {ebove the level of say 45+2) skilled in
those specisltles,

£4s Inclosira 1 is a sgiple list of speclaliles, It could
esgily he expanded to covar gegients oI our field which have boun
overlocked, so as to make the listing falrly complate.

3, The question of assigmmant of persomncl into these catugories
of spécialties, and especially the quotsition of listing tho specfalists
in each category in sonme relstive rank based upon an evaluation of
thedr individual skill and experience present rather delicate pioblens
but I econose tho lists conld be dram up to the satislfaction of the
sajority of the high-cchelon NSA guiding suthorities,

L. It is recomie:ded that this paver ba farwrrdod to the Chiafs
of 0ffices amd Staff Divisions for cament, I the project asets
with general approval, thon a small group could be gppointed to
resxrTnkd & project and a plan of procedure to implement it,

WILLIAM F, PAIEDMAN
Special Agsistant

1 Incl:
Catesories of
Cryptanalyst Snecialtles

Leclassified and approved for release by NSA on 11-07-2013 pursuantto E.O . 13526)
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CATEQOIOES OF ORYPTAMALYST SPECIALTIES

Progran planning (larze problews requiring long-reage, longe
tera oporations)

Saluiion of complex manual systers

Solrtion of crypto-—actine aynters (literal and teleprinter)
Crypta ‘alytic mechinery (design and utilization)
Orynto-aathenaticlans

Soludl m of cinhony-cifax systers

Cryoto-1in uists
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