/ BSantor Staff Officers' Course -

b/ FrROD , S/Asst FPriedman 19 Nov 198h
m/camy
-

1. Our Benior Staff Offfacers' course presupposes donsiderable experience
284 demomstrated ability on the part of those enrclled. As you know, the course
{tself ecmsista of an initial orientation, basic technical instruction, an
intensive indoctrinktion tour, an oversess tour, sud sn operational assigment
in FROD. ‘The total length of the course is ten months.

. Judging from the experiences of the Sarvices {n their several senior
otficers' schools, much can be gained from the thoughts, comments, or gemeral
1deas of soisé of the officers upon the completion of a course of instruction.

3. Soxme very uséful and constructive thinking might be gained for NSA
1f time were p2ovided at the end of the Senior Staff Officers’ Course for the
students to rite original snd feirly extensive papers (under conditions of
privacy and scademic freedom) relative to the mission of WSA, Perhaps the time
aliotted to such writing should be flexible, as soms students might have much
aoye to say than others. Nowever, it seems to me that one ar two weeks at most
should bve sufficimmt.

k. Your cooments on the foregoing are {avited.

WM. ¥. FRIEDMAN

Epprovedior Release by NSA on 11-22-2013 pursuantto £.0_13520

Q(,L:’F /
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30 November 195k
SUBJECT: BSenior 8taff Officer's Course

70: 8/A887T (Mr. Friedman) FROM: Executive Officer, DATE: 30 MOV 5L COMMENT §2
Production 333/ren

1. Each of the Senior Staff Officers' courses has shown marked improvement
over the preceding one, and the enthusiasm and ability of the preseant group is
excellent.

2. Your proposal to have the senior staff officers write original papers
on the mission of N8A would provide not only useful and constructive thouzht, dut
als0 & clearer picture of our sctivities as viewed by an impartial observer who
is not contused by the petty trivia of daily detail.

3. The time should de flexible, depending on the officer's literary fluency,
and the subject of the paper should be wide enough in scope to provids an opportue~
nity to stress any particular facet of ocur operations vhich the student particularly
dasires to cover.

ROBERT 8. BOWER
Colonel, UBAP
Executive Officer



REF ID:A69664

301/244 Senior Staff Officers Course
/s 2 DEC4052
5/ k3T /D
;{,‘. Friedman &/ Capt . L. 4.Somers/60375/ww

Reference: S5/i.iT D/F, scme subject, dtd 19 Nov 5k.

l., Reference Mr., Friedman's recommendatlions that :L tn2 end of the Senior
Staff Officers Course the students be allotted sufficient time to write papers
relative to the mission of Nsa.

2, The Assistant Direetor, R/D, concurs with Mr. Friedman's recommendations
that such papers would be very enlightening.



) - REF ID:RA6966M™

Senioxr Staff Officers' Course

8 /ASST Frisdwan ™G 8 Dec Sk
A. P. Lessard /60662 /mf

1. Reference is made to your D/F subject as above, dated 19 Hovewber 195k.

2. TG agrees that much of value to the Agency can be gained fram the
thoughts, commentsa, and general idess of those military persennel who camplete
the Seniar Staff Officers' Course. The opportunity for cowres graduates to write
fairly extensive papers under a flexible schedule aypears to be an excellent cme.
In the event such a procedure is finally adopted, participeants will be notified
of this regquirement at the beginning of the course in order thai they may slant
their cbservationa te the desired end.

3. FKecessary instructions for participants in future ceurse will be prepared
by THG if other comments indicate the advisability eof adopting such & proeedure.

SHELBY L. PATTERSON
Chief, Training Division
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Benior 8taff Officers'Course

8/ABST (Mr. Priedman) DD /COoMBSEC 13 December 1954
Col.Y .R.Herrelko/60501/es

Reference: D/F from S/AS8ST Friedman, subject ss above, dated 19 November 1954

It is understood that your suggestion is that the officers would prepare
papers on specific practical problems facing NSA rather than simply writing
a critique of the course. On the besis of this understanding, I comcur in
the suggestion. It is possible, for exsmple, that some of the problems in
connection with the introduction of ciphony equipment to field organizations
could benefit from considerstion by these students. If the suggestion is
approved, it is recommended that Plans and Policies, rsther than TWG, should
select the subjects of the papers.

/8/ F. E. Horr etk

F. E. HERRELXO
Colonel, UBAY

Deputy Director,
Commnications Security
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Mr.
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NS N
‘ ~ o e
Senior Staff Officers' Course
Chief of Staff Mr. Friedomn 19 Jan §5
Special Assistant 60493/ can

1. On 19 November 1954 I suggested that scme very useful and constructive
thinking might be gained for NSA if time were provided at the end of the Benior
Staff Officers' Course for the students to write origimal and fairly extensive
papers (under conditions of privecy and academic freedom) relative to the mission
of ®8A. This suggestion was sent (Incl. 1) to DD/PROD, DD/COMSRC, DD/R&D, and
™ for comments (Incls. 2-5).

2. In gensaral, the commmnts indicate sgreement with the suggestiom.
However, DD/COMSEC seems to feel (Incl. 5) that selected subjects on specific
probleas should be assigned these offiocers. If an officer were at a loss to
think of a pertinent subject that he himself would be interested in writing about,
such specific guidance would surely be useful. Perhaps it wvould be best (and
certainly it would be mare encouraging of independent thought) for these officers
to sslect thair own subjects independently and then submit them for approval
prior to the time allotted for their resesrch and writing. In this manper, an
elemernt of control would be introduced without unnecessarily limiting the
acadsnic freedon.

3. The authority to vhom such subjects would be submitted for approval
and to vhom such papers would be submitted for reviev is unclear. I believe
it night appropristely be placed on the new Daputy Chief of Btarf, Operations.
I think TG should provide working space, materisls, and assistance as needed.

b. This matter is referred to you for your comments and/or approval.

WILLIAM F. FRIEDMAN
Special Assistant

Inclst 5
a/s
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SUBJECT: Senior Staff Officers' Course

T0: 8/A FRGM: DC8/0 DATE: 3 Mar 1955 COGEENT NO. 2
THRU: TG

1. A reviev of your original November 1954 memorandum snd the comments
thereto as vell as your summary of 19 January 1955, indicates gsneral agreement
that the idea of a thesis by student completing the Senior Btaff Officers' Course,
is a good one. However, it is spparent there is some confusion about vhat was
intended insofsr as subject matter of this thesis is concerned.

2. It sppears that the student might wvrite a paper on any one, or even be
given a choice among all, of the folloving listed general topics:

a. The basic concept of the orientation eourse i.e., is & good idea
to have such a course and of vhat, if any, value to the individuel or his service
is such a course.

b. A critique of the ccurse itself including recommendations for changes
and emphasis on details of procedures established for the conduct of the course.

¢. A thesis upon a general subject selected by the student pertinent
to scme aspect of the course, or,

d. "A term paper” on pertinent subject toc be assigned by sameone in
the Agency. (This might be varied to permit a choice among several specific
subjects.

3. In order to decids vhich of the above approaches should be taken, it
seams to me further considerstion must be given to the use to which these papers
night be put.

k. I would sppreciate the comments of THG and your thoughts on the matter
in time, so that we can make definite plans for inclusion of this phase of the
course in the curriculum to be prepared for the group entering in July 1955.

/81 J. 8. EOLTWGH, JEs
4 MAR 1955

J. 8. HOLTWICK, Jr.
Captain, U8 Navy
Deputy Chief of Btaff
Operations
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SUBJECT: Ssnior 3taff Officers' Course

05 8/A FROM THG DATE: 12 Apr 55 COMMENT 0. 3
Bydmey Jaffe, GOSS, vad

1. 7The use %o vhich pepers written by studsnta in the Senior Staff
Officers’ Course would be put will depexd om the subjects they chocse. For
sxsmple, if they write oa the comcspt of the ecurse itself, aad the method
of ita operation, THG will tais dus note of the commenis and consider the
sdvisability of sdopting amy of tlw suggesticns mads. If they iovestigated
spd reportsd on somme substamtive mattar affecting some coxpoment of the Agency,
I nppose the officors of tiat compoment would uee the report in tbhe way they
foumd best.

2. Any cne of the courses suggested could produce interssting, asl per-
valuable resulta. 1 tend to comcur with Colonel Herrelko that Chief,
P/P (or altermatively, C/8 or his Deputies) might eitbher make topic sssign-
menis Or spprove those suggested by the studsmts.

3. As a mochanism, I suggest that as part of their initial briefing
the students be told that they will be ssked to writs a peper anid advised
to think sbout possible aress aml sudbjects as they go through the first two
pmses (s sessicn st the School workisg om C/A and T/A, and & cosplete tour
of the Agency, imcluding an coverseas trip). At the comclusion of this period,
they would comfer with the designeted official (P/P, C/B or DC/3) and selsct
a subject for gstudy.

. In esch oase, ve would ad just the student's work scheduls for the
latter part of the cowree to allow him time to work om his special project.

SHELBY L. PATTERSON
Chief, Office of Training



